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6.1 Maintenance costs

Figure 20: How To Make Rough Estimations of Maintenance Costs for Forward Planning

Process Activity

Refer to existing documents

Calculate adequate 
maintenance budget 
requirements

Use the up-to-date 
equipment stock values and 
equipment reference price 
lists (Section 3.2)

HTM Working Groups and/or HTM Managers:

Use one of the following 
methods depending on the 
type of financial projections 
you require in your 
(business) plan:

If you want an ideal 
estimate for your
type of facility

Cost the Model Equipment List (Section 4.3) 
for your type of facility.
Then calculate: 
• 5-6 per cent of the ideal stock value for 
   medical equipment, for its maintenance 
   each year;
• 1-2 per cent of the ideal construction 
   costs for buildings, for their maintenance 
   each year;
• 3-4 per cent of the ideal purchase and 
   installation costs for service supplies and 
   plant, for their maintenance each year.

If you want a more 
realistic estimate 
based on your 
current stock

Cost the existing Equipment Inventory 
(Section 3.1) for your facility.
Then calculate:
• 5-6 per cent of the realistic stock value for 
   medical equipment, for its maintenance 
   each year;
• 1-2 per cent of the realistic construction 
   costs for buildings, for their maintenance 
   each year;
• 3-4 per cent of the realistic purchase and 
   installation costs for service supplies and 
   plant, for their maintenance each year. 

If you want a 
reduced estimate 
based on the current 
stock it is possible 
for you to rehabilitate

Cost the existing Equipment Inventory. 
Then calculate:
• the percentage which is actually 
   repairable (for example, 20 per cent) to 
   obtain the value of the reduced stock of 
   items which are worth rehabilitating.
Then calculate:
• 5-6 per cent of the reduced stock value 
   for medical equipment, for its 
   maintenance each year;
• 1-2 per cent of the reduced construction 
   costs for buildings, for their maintenance 
   each year;
• 3-4 per cent of the reduced purchase and 
   installation costs for service supplies and 
   plant, for their maintenance each year.

Continued overleaf
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6.1 Maintenance costs

b. Making Specific or Annual Estimates of Maintenance Costs

A different calculation is required when making specific or annual estimates. It
should be undertaken by HTM Managers with technical skills (such as those located
at a maintenance workshop – Section 1.1).

Annual maintenance budgets should be based on more exact estimates. They are
not always easy to predict, since breakdowns in most cases cannot be anticipated.
However, two types of budgeting can be identified (see Box 29, below). Generally
with experience, and where standardization of equipment is in place (Section 2.1),
the projection for equipment spare parts and maintenance materials becomes more
predictable.  

Feed back the maintenance 
assumptions made here, to 
the replacement budget 
calculations

Were reduced or pragmatic 
maintenance amounts 
calculated? (See last two 
methods shown above)

If you want a more 
pragmatic/practical 
estimate for your 
most urgent needs 

Identify and cost only certain equipment 
areas to concentrate on, which you want to 
keep functioning over the next few years.
Then calculate:
• 5-6 per cent of the pragmatic stock value
    for medical equipment, for its 
   maintenance each year;
• 1-2 per cent of the pragmatic construction 
   costs for buildings, for their maintenance 
   each year;
• 3-4 per cent of the pragmatic purchase 
   and installation costs for service supplies 
   and plant, for their maintenance each 
   year.

If so, increase the replacement budget so 
that more of the facility's stock can be 
returned to a working and repairable 
condition (see Figure 14 in Section 5.1).

Figure 20: How To Make Rough Estimations of Maintenance Costs for Forward Planning
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