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Action Grid
 
As you work through the resources, you will find prompts to record your ideas in your Actions Grid.

The Actions grid prompts you to think about the decisions you need to take as a manager and leader operating in a digital age.

Short term (next 3 months horizon)

	Action
	Who will be involved?
	Deliverable(s) and completion date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Medium term (3 month – 1 year horizon)

	Action
	Who will be involved?
	Deliverable(s) and completion date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Long term (1-3 year horizon)

	Action
	Who will be involved?
	Deliverable(s) and completion date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




image1.jpg




