
 

Transcript  

 

A mentoring mindset 

 
 
Narrator: 

 

What makes a good mentor? You have to be a guide, a critical friend, a role model, a judge and a 
collaborator. 
 
As a mentor you first have to welcome the new teacher into your school and introduce them to their 
role. 
 
As they grow in confidence and ability you move from supporting them to challenging and 
empowering them.  
 
In this OpenLearn course you will learn the ins and outs of the mentoring mindset. You’ll learn to 
support your mentee giving them the space and time to evaluate their own practice; and to nurture 
their problem-solving skills, challenging them with ideas, feedback and targets, as they move towards 
autonomy.  
 
You’ll learn active listening skills, and how to provide emotional support to protect their wellbeing. 
 
Mentoring can be challenging but it’s also rewarding. 
 
Develop a mentoring mindset with us. 


