
Example of a Value Proposition Canvas developed for Use Case 5

Drones able to deliver 
small parcels

Drone fleet management 
systems which support 
their piloting and fleet 
management

Citizens: Receive parcels 
containing medicines and 
first aid in emergency 
situations

Civil Protection Agencies 
interested in assisting 
citizens in the case of 
emergency

Reaching particular areas 
during floods or road 
interruptions

High response time due to 
the deployment of land 
vehicles

Optimise the investment 
in the rescue services

Risks for the life of 
emergency personnel on 
the field

Possibility to scale up the 
investment in a fleet of 
drones with different 
features, adaptable to 
various conditions

Possibility to centralise the 
control of the fleet, 
prioritise and monitor the 
interventions 

Centralise the control of 
the fleet and prioritise 
emergency situations

Reduce the time to deliver 
emergency supplies 
avoiding road 
interruptions and land 
vehicles

Reduce the risk of 
exposing emergency 
personnel to high-risk 
situations 

Adapt the routing of 
drones according to 
the weather

Ability to monitor 
weather conditions 
and define the best 
routes
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