ANONYMISED DYSLEXIA WORKPLACE NEEDS ASSESSMENT
This has been stripped of any personal data, company data or formatting.
The reasoning/explanation for each recommendation has also been removed due to confidentiality.


Background history
XXX was diagnosed with dyslexia at the age of 19. 


Strengths
· Resourceful 
· Thinking outside the box
· Resilient 
· Building rapport
· Improving moral 
· Problem solving 
· Curiosity 
· Creative/innovative

Challenges
· Processing information
· Understanding and retaining information
· Articulating self
· Organising thoughts onto paper
· Being concise
· Spelling
· Reading
· Concentration and focus 
· Starting tasks/procrastination. 


Job role 
XXX is employed as a YYYY at/for ZZZ. When discussing XXX role, the following tasks and duties were highlighted:
· abcde

Job environment and equipment
XXX has access to a laptop etc etc

XXX explained that they currently work from home with one day per week in the office. 


Strategies already in place
XXX currently does not have any strategies in place to support them. 

Recommendations:
· Noise cancelling headphones. 
· Regular open conversations.
· Extra time for reading, writing, processing, understanding and retaining. 
· Target adjustments.
· Work from home /work from office 
· Buddy
· Process maps
· Regular breaks
· Specialist dyslexia coaching 
· Clear deadlines
· Additional context with task briefs or learning.
· Fidget toys
· Mind mapping
· Brain dumping
· 5-minute rule
· Tomato timer 
· Written prompts
· Assistive tech (e.g. read and write, dragon, mindview, caption ed etc)
· Exemption from taking meeting minutes. 
· Jig saw method. 
· Visual learning paired with auditory.
· Turning notifications off. 

Note: they can be split into employee recommendations, line manager recommendations and equipment recommendations. They also always have an explanation/reasoning as to why it is used. An anonymised example below: 

XXX explained XXX had challenges with organising thoughts into paper, processing, understanding and retaining information, and reading speed – due to dyslexia. Therefore, extra time is recommended to ensure XXX is provided with enough time to comfortably complete XXX’s tasks in line with XXX condition. 

