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Statement of participation

Guest user

has completed the free course including any mandatory tests for:

Organisations and management accounting

This 12-hour free course explored the nature of organisations, their objectives
and structure, and environmental factors that impact on them.

Issue date: 14 March 2022

www.open.edu/openlearn

This statement does not imply the award of credit points nor the conferment of a University Qualification.
This statement confirms that this free course and all mandatory tests were passed by the learner.

Please go to the course on OpenLearn for full details:
https://www.open.edu/openlearn/money-business/organisations-and-management-
accounting/content-section-0
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Course summary Completed study

Please note: this course will be closing on 11 The learner has completed the following:

May 2022. After this date, you will no longer be
able to study the course but if you've already
gained your cerficate this will continue to display
in your learner profile. This free course, What is an organisation?
Organisations and management accounting,
examines the nature of organisations,
specifically their objectives and structure. What is organisational structure?
Organisational objectives and structure
determine management functions and
responsibilities within the organisation.

Forms of organisational structure

Learning outcomes

By completing this course, the learner should be SRl e P S e ens

able to:

¢ understand the nature and purpose of
different types of organisations (commercial,
voluntary, public sector and so on)
¢ describe the different ways in which
organisations may be structured The organisational environment
¢ understand basic concepts of organisational
structure
* describe the main departments or functions of
a business organisation
¢ explain the advantages and disadvantages of
centralised and decentralised organisations.

Decentralisation and centralisation
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