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Statement of participation

Guest user

has completed the free course including any mandatory tests for:

Managing projects through people

This 8-hour free course explored the importance of managing people for the
success of a project and ways in which to maximise their contribution.

Issue date: 14 March 2022

www.open.edu/openlearn

This statement does not imply the award of credit points nor the conferment of a University Qualification.
This statement confirms that this free course and all mandatory tests were passed by the learner.

Please go to the course on OpenLearn for full details:
https://www.open.edu/openlearn/money-business/business-strategy-studies/managing-projects-
through-people/content-section-0
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Course summary Completed study

Please note: this course will be closing on 11 The learner has completed the following:

May 2022. After this date, you will no longer be
able to study the course but if you've already
gained your cerficate this will continue to display
in your learner profile. The importance of Why people management matters to the
managing people for the success of a project successful delivery of projects

cannot be underestimated. This free course,
Managing projects through people, identifies the
groups and individuals whose appropriate Role of the project manager
involvement in a project is important for its
success, and considers the ways in which their
contribution might be maximised.

Identifying and involving stakeholders in a project

Learning outcomes

By completing this course, the learner should be Project team

able to:

¢ identify why managing people is an essential
part of project management

¢ establish which people and groups of people
are important for the success of a project and

Dealing with senior management

why Political behaviour

e explain what issues are at stake in managing
them

¢ evaluate how particular groups of people Building relationships across the organisation
involved in a project might best be handled

* recognise which skills are most important for

managing people in projects. Satisfying the client and end user

https://lwww.open.edu/openlearn COURSE CODE: B713_3


https://www.open.edu/openlearn/money-business/business-strategy-studies/managing-projects-through-people/content-section-0
https://www.open.edu/openlearn/money-business/business-strategy-studies/managing-projects-through-people/content-section-0
http://www.tcpdf.org

