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Guest user  
has completed the free course including any mandatory tests for:

Management: perspective and practice
This 10-hour free course introduced the role of the manager including
leadership, change management, operations management and stakeholder
management.

Issue date: 14 March 2022

www.open.edu/openlearn
This statement does not imply the award of credit points nor the conferment of a University Qualification.
This statement confirms that this free course and all mandatory tests were passed by the learner.

Please go to the course on OpenLearn for full details:
https://www.open.edu/openlearn/money-business/leadership-management/management-
perspective-and-practice/content-section-0
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Course summary
--- Please note: This is course is due to be
archived on Wednesday 21st December. You
can study the course up until this date. For
learners who have completed the course, the
Statement of Participation will remain in your
learner records in your OpenLearn profile. ---
What does it mean to be a manager? Being a
manager is a complex and challenging activity.
This free course, Management: perspective and
practice, introduces you to the role of the
manager. In this OpenLearn course you’ll look
at an array of activities including leadership,
human resources, finance, project
management, change management, operations
management and stakeholder management.

Learning outcomes
By completing this course, the learner should be
able to:

appreciate how organisational structure and
culture contribute to management control in
organisations
think about how to analyse an organisation in
this respect
understand an organisation’s characteristics
and how they might impact on management
practices.

Completed study
The learner has completed the following:

Section 1

Exploring ideas

Section 2

Understanding organisations

Section 3

Organisational culture

Section 4

Creative problem solving

Section 5

Making connections
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