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A framework for moving
towards online reporting

The framework will help you to exploit ICT to improve parental engagement
In your school, making more effective use of your learner data and improving

the quality of communication and dialogue between the school, parents
and learners.

The guidance in this document supports the framework itself which is
available as an accompanying set of posters and through the Becta website.
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How ICT contributes to
improved parental engagement

This framework will help you make decisions
about how to develop the use of ICT across the
whole school so that it can make a powerful

contribution to parental engagement. For example,
having embedded assessment systems, that allow

data to be captured once but used many times,
will support better quality dialogue between
schools, parents and learners.

A wide range of technologies, for example,
management information systems, learning
platforms, websites, assessment systems,
text messaging and telephony systems, can
be exploited so that:

e information is produced and presented that
is meaningful to parents and supports better
dialogue between parents and learners

e communication with parents and between
staff is more manageable and complements
face-to-face interactions

 technology can both record and report
information in a timely way as part of
learning and teaching practice.

Learner

Timely

Meaningful Manageable

Partnership

If ICT is being exploited effectively then the
following aspirations may also be achieved:

e better dialogue between parents and their
children as learners leading to improved
achievement

* agreater range of opportunities for working
in partnership with “hard-to-reach” parents

e more flexible working practices to support
the mentoring of learners and to meet the
demands of parents.
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General guidance on moving
towards online reporting

Does my school need to review current practice?

Yes. How ICT is exploited needs to be kept under
continual review because of the pace of change
of educational practice, emerging technologies
and the benefits that can be gained.

Schools will be at different stages of this journey,
with different strengths and capabilities depending
on their context and legacy of investment into
existing technologies. The framework has been
written to support improvement of all schools
irrespective of whether there is little in place or
established online reporting practice.

What does online reporting look like?

There is no simple solution and best practice will
vary depending on local context and needs. This
will mean the use of different technologies and
functional features in different schools. At a basic
level it might mean simple and secure access, via
the internet, to core information such as attendance
and behaviour (both positive and challenging),
progress, attainment and special needs. Although
some of this information may only be updated by
schools on, say, a termly basis, parents will have
the freedom to access available online information
when they please.

Schools might want to provide parental access

to systems where information is more frequently
updated, such as information held on a learning
platform, or they may want to build on the use of
mobile technologies and text messaging to provide
more timely information about attendance,
behaviour, achievements and events.

How frequently does information have to be
updated or “reporting” take place?

The principles of online reporting are that
information should be timely, meaningful and
manageable. Schools, in partnership with parents
and the wider community should make their

own decisions about the appropriate frequency
of reporting for the learner information that is
held. Some information, such as attendance and
positive feedback on achievements, is suitable
for “real-time” updates. Other information may
be valuable at specific times of the year or stages
of a learner’s development and progress.
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Our MIS, learning platform and ICT systems are
not fully integrated, can we still make progress?

Not all combinations of technology and systems
will meet schools’ aspirations for online reporting.
Schools will need to check that they are making
effective use of the systems and functionality they
already have and look for solutions that will provide
the appropriate level of integration required to be
effective. Technology is continuously developing to

meet the demands of organisations and users,
and the framework will assist schools in making
informed and consistent demands of suppliers.
Irrespective of the extent of technology integration
schools will still be able to make progress in
areas such as recording, reporting and workforce
involvement in preparation for emerging
functionality and universal access.
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How the framework Is structured

As with other tools, such as Becta’s self-review
framework, the online reporting framework is
based upon a maturity model. The framework
contains four strands in which schools should
review their current practice and consider ways
of making progress towards online reporting.

The four strands for improving parental
engagement through exploiting ICT are:

@ Recording and reporting
© Parental dialogue and expectations
© Workforce involvernent

Exploiting technologies

The levels of maturity range from having

only limited use of data held in management
information systems (MIS), with little in place
that enables online reporting (Level 5), to where
iInnovative online reporting is supporting parental
engagement and aspirations are being achieved
(Level 1).

Strand @ Recording and reporting

The aspects in this strand ask schools to reflect

on how the potential for ICT to improve parental
engagement is embedded in a school’s strategic
vision, aims, policies and practice for the recording
and reporting of information. Schools will also need
to consider how developments are strategically led
and operationally managed as well as how they
monitor the impact on learner outcomes.

Strand @ Parental dialogue and expectations

This strand focuses on the approaches that
schools are using to enable and empower parents
in supporting their children. Schools will need to
consider the extent to which parents understand
and can make use of the information available to
them as well as thinking about how to improve
the quality of interaction and engagement.
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Strand @ Workforce involvement Strand ) Exploiting technologies

The capacity and capabilities of the school This strand considers the key technology issues
workforce to support improved parental that will enable a school to move towards online
engagement are critical to a school's approach. reporting. This includes the opportunities for both
This strand helps schools review the skills and families and staff to access information outside of
needs of their workforce, current communication school, the systems supporting data management
practices and the roles and responsibilities of and the range of technologies used to capture,
staff involved in information gathering, sharing process and present information to a range

and reporting. of audiences.

Online reporting supporting Aspirational and
parental engagement innovating
Coherent and
embedded
Moving in a
number of areas
Developing new
approaches
Limited use of data held in Little
Management Information Systems in place
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How to use the framework

Within each of the four strands, there are a number © Having gained a view of your schools’ readiness
of aspects, containing descriptions of five levels of for online reporting, identify your priorities and
maturity that have been agreed by a wide range of actions for development.

practitioners and professionals. e Involve all staff and stakeholders as you progress

* Review how far you have progressed through through the levels.
the maturity model by considering in each
aspect how your school compares against
the level descriptions.

(The strand guidance later in this document has
a list of prompts to help you to do this.]

» Consider how progress towards online reporting
may help your school achieve wider aims such
as understanding individual learners’ needs,
developing a strategy for assessment for
learning, personalising the learning experience,
improving behaviour and attendance.
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Examples of school journeys
towards online reporting

The following scenarios describe three typical
schools with different strengths and at different
stages on their journey towards online reporting.
In each of these schools, as in the real world,
technology in itself does not provide all the
answers but can be exploited to enhance

good and transformational practice.

Scenario 1

“Our school hasn't even started to think about
exploiting technology to improve parental
engagement. We send report information home

on paper, using the pupils to deliver, on a termly
basis and have an annual parents evening. Pupils’
attendance and attainment information is stored
on the MIS system but teachers base their reports
mainly on their own data and knowledge. There is
no school wide ICT system for consistently sharing
or quality assuring information between staff about
pupils” progress in learning in different curriculum
areas. We have a basic learning platform, and
remote access to the school network, which are
used to make learning resources available to pupils
outside of school and a website that provides
information to parents about the school. Online
reporting is not a priority for us and we cannot
currently afford the technology that would enable
this to happen. Besides, many of our families do
not have access to the internet at home.”

This will be familiar to many schools. The school
s already going beyond the current statutory
requirements for annual reporting and has an
established MIS system which holds most or all
of the information that might be useful for parents.
Technology is being exploited to provide publicly
accessible information on the website but further
use for parental engagement has not been a
priority. Important steps could be taken by the
school to improve how information is managed
and shared in readiness for online reporting.

Possible approach

* Decide who is going to lead on developing
parental engagement.

* Find out how other schools are exploiting
technologies and the benefits this is bringing.

 Consult with staff, parents and learners about
the benefits of improved parental engagement
for your school.

« Concentrate your review on strand @ “Recording
and reporting” of the framework.

* Consider how more effective use could be made
of the current MIS.

e |dentify quick wins, where whole school action
could make a dramatic impact on parental
engagement.
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 Consider how the wider workforce can be involved
so that the school is ready for higher levels of
parental access and demand for online
communication.

« Check your progress within strand @ “Workforce
involvement” of the framework.

Scenario 2

“We use a wide range of technology to support
learning within school. We have a very supportive
group of parents who regularly attend parents’
evenings and are keen to know on a regular basis
how their children are progressing. We use digital
photography to capture children’s achievements
much of this is stored in individual pupil portfolios
and celebrated on the website. Some staff have
access to the Management Information system,
which currently holds information about attendance,
behaviour, attainment, progress and special needs.
Every week we identify two pupils from each class for
outstanding achievement and have started to record
this in the behaviour log in our MIS. Annual reports
are handwritten and draw upon data stored in our
assessment package. At the beginning of each term
we meet with parents to explain the programme

of work for their child and how they can support
learning at home. These sessions are reasonably
well supported with about 60% attendance. All
children have targets for achievement in core subjects
shared through the child's home school diary.”

Most schools have a good relationship with parents,
who are normally confident in a school's capability to
support their child’s learning. However, they may be
unaware of the impact that engaging their children
in more frequent dialogue about their learning could
have on their progress and achievements. The nature
of ICT and related cultural changes provides schools
with the opportunity to exploit technology — not only
to inform parents and support this dialogue, but also
to use digital and mobile technologies to reach and
engage more parents in new ways.

Possible approach

* Decide who is going to lead on exploiting
technologies to improve parental engagement.

* Use the framework to assess your readiness
for online reporting.

 Focus on element D “Exploiting technologies”,
to take action to develop the use of existing
systems and emerging technologies.

* Decide in consultation with parents and learners
what technology they have in the home, what
information will best support parents’ dialogue
with learners and how frequently parents
should expect this.

 Consider how the school, ICT systems and
staff will be used to manage increased
two-way communications from engaged
and informed parents.
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Scenario 3

“We make effective use of ICT but don't use the
information to improve parental engagement. We
have been described by Ofsted as an outstanding
school. We have reorganised the school curriculum
so that most children complete their Key Stage 3
assessments in Year 8, allowing pupils to pursue a
wider range of options and achieve greater success
at Key Stage 4. The curriculum and schemes of
work are carefully planned to provide learners

full entittement and pupils’ progress is robustly
monitored through embedded assessment for
learning practice. We make extensive use of ICT

to plan and provide access to learning and use a
wide range of technologies to capture data from
electronic registration using interactive whiteboards
(which has enabled us to do away with registration
periods) through to classroom voting systems and
the use of a learning platform for assessment of
progress. Data about attendance, achievements,
attitudes, targets and progress is maintained and
shared across the whole school using the MIS.
This is used to inform the learning mentors and

to provide feedback to learners on their progress.”

Most schools are finding that the use of data has
become increasingly important as a tool to monitor
and track both individual learner and whole school
progress and achievements. Data and information
management has moved out of the school office
to involve staff across the school. Making an
impact on efficiency and effectiveness by sharing
information has made many schools review the
consistency and quality of data collected and held.
The challenge for the school in this scenario,

and other schools like it, is to consider how this
information can be used as an asset to raise

the quality of parental engagement and support
parents’ involvement with their children’s learning.

Possible approach

* Decide who is going to lead on developing
parental engagement.

e Use the framework to assess your readiness
for online reporting.

e Consult with staff, parents and learners about
the benefits of improved parental engagement
for your school.

» Focus your actions on strand @ “Parental
dialogue and expectations”.
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Strand guidance for
the framework

The guidance in this document supports

the framework itself which is available as
an accompanying set of posters and through
the Becta website.

How to use the strand guidance

The strand guidance provides a short description
of the key development points in each strand. For
each aspect in the strand there are a number of
prompts designed to help determine which level
descriptor within the aspect best fits the school.
The prompts are intended to help schools consider
a wider range of factors as part of the review and
planning processes. The guidance also gives some
suggestions about where a school might look for
evidence that confirms their self evaluation.
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@ Recording and reporting

This strand reflects the importance of having m Vision

a comprehensive vision for the use of ICT to * How does the school vision for recording and
improve parental engagement and a strategy reporting encompass the expectations within
for effective and efficient recording and reporting. The Children’s Plan, building brighter futures
These should be owned and understood by all (DCSF 2007)?

staff and engage other stakeholders within the
wider school community.

* How extensively does the vision recognise the
potential use of technology to strengthen the
partnership between parents and schools
and provide effective support for learning?

* How does the vision lead the school to
embrace new and emerging technologies?

e How does the school inform parents about
attainment, progress, attendance, behaviour
and special needs in a meaningful and
manageable way?

¥ Policy

e Do school policies describe what and how
information can be shared?

* What steps does the school take to ensure
that requirements relating to data protection,
safeguarding and freedom of information are
adhered to?

* Are staff involved in developing these policies
and to what extent are they understood and
adhered to?
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To what extent are members of the wider
school community engaged in shaping
policies and practice?

Strategic leadership and
operational management

Where does the responsibility for the
strategic leadership and operational
management of reporting to parents lie?

How clearly defined is the
development strategy?

To what extent are members of the
senior leadership team and governors
actively engaged?

What operational responsibilities are in
place to support and embed recording
and reporting processes?

Does the strategy include planning to ensure
parental engagement can be sustained?

How is this work reflected in the school's
improvement plan?

Monitoring and evaluation

How often does the school monitor
the effectiveness of coommunication
and reporting to parents?

To what extent is this embedded in self
evaluation processes?

How does the school use the outcomes
to identify what parents find meaningful
and relevant?

To what extent does the school take into
account a range of evidence from other
members of the school community?

To what extent does the school's self-evaluation
provide evidence of impact on the engagement,
motivation and learning of pupils?

The evidence for this strand may be drawn
from some or all of the following (this is not
a definitive list):

school’s vision statements
strategic planning
policy documents

identified responsibilities within staffing and
leadership structures

formal and informal discussions with pupils
and parents

communication with the wider school community
evidence of review and evaluation

minutes of meetings, for example, governors
and staff inspection outcomes.
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G Parental dialogue
and expectations

This strand explores the way that schools m Enabling partnerships - empowering parents
relate to and engage with parents. It provides » What opportunities are there to involve parents
guidance on how schools may develop in meaningful dialogue?

e What opportunities are there to involve learners
in updating their achievements and contribute
to the dialogue?

e How does the school evaluate the effectiveness
of this dialogue in improving learner
engagement and achievement?

e What use is currently made of technologies to
support this dialogue?

e What approaches are used to engage those
who are seen as hard-to-reach?
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(B Parental understanding of

available information

How does the school ensure that the
information shared is meaningful and
manageable for parents?

What information does the school publish
on the website?

How will resources beyond the school be used
to engage parents and support the development
of appropriate skills, knowledge and
understanding?

How does the school know what information
parents would like to receive and the range
of technologies parents have to support this?

How often does the school update parents
about available information and how it can
be accessed?

Level and quality of engagement

What opportunities are there for parents to
communicate electronically with the school?
How do they know about them?

What criteria does the school use to determine
appropriate quality and quantity of dialogue?

How does the school communicate with those
who are those considered to be hard-to-reach?

How do you know?
Q The evidence for this strand may be drawn

from some or all of the following:
e correspondence and feedback from parents
* parental meeting notes

e learner feedback on the impact of parental
engagement

e diary of engagement activities

e attendance statistics from events

* evidence of engaging “hard-to-reach” parents

e guidance documentation for parents

e use of websites or learning platforms by parents

e parental involvement in life of the school - newsletters,
mentoring, voluntary work, events and parents’ groups.
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@ \Vorkforce involvement

This strand is concerned with ensuring that Needs analysis and workforce skills
staff have appropriate skills touse awide range  « Which specific skills are required of staff and
of ICT effectively when engaging with parents. how regularly is the skills audit undertaken?

Some staff may develop specific roles in data
management or managing communication
with parents in order for the systems to be
manageable, sustainable and secure.

e How are staff skills being developed and
does this fit within the existing development
programmes”?

* How effectively are the specific technologies
being used and does the school ensure good
practice is developed and shared?

e How does the school take account of emerging
technologies and practice in other schools?

e What are the implications for new staff?
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Communication within and outside the school

What technologies are currently used to
communicate with parents and which staff
are involved?

Are emerging technologies and new practices
incorporated into the school's way of working?

How do staff use technology to meet parents’
demand for communication?

How does the school ensure communications
are manageable and appropriate?

Are staff aware of e-security issues?

Roles and sustainability

Which staff are currently involved in managing
and using communication systems?

What roles are required to maintain the school's
information systems and policies?

How will the benefits be communicated to staff?

How will staff concerns be addressed and
expectations met?

How do you know?
The evidence for this strand might be drawn
from some or all of the following:

e audit of staff skills

e consultation with parents about appropriate data
and technologies

* response to specific needs or demands of parents
e student council

* logs of parental engagement

e school professional development programme

e school induction programme for new staff

* school policies for recording, reporting
and assessment.
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Exploiting technologles

Schools hold a great deal of data about learners. Parents and home access to information
This strand is concerned with how information e Does the school use technology to inform
is managed by the school and how it is made parents of their children’s achievements?

available to parents, staff and learners. Schools
will be able to identify where they are in moving
from paper based systems to real-time online
access for parents, staff and learners and the key
considerations for schools on this journey.

e (Can parents and learners access information
securely online?

* How does the school ensure that parents are
aware of e-security issues?

* How is general information on the school
available to the wider community?

* How does the school identify and assist or
support those parents who do not have
online access?

* Are there opportunities in the wider
community, other than at home, for parents
to access online information?

Staff access to information
e Who has access to learner information
and how are they able to access it?

e What is the range of learner data held by
the school and how frequently do staff
update this information?
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To what extent can teachers, parents and
learners collaborate online?

What support does the school provide for staff

in helping them to add, amend and analyse
learner data”?

Data management

How is the data held in the school data
management system kept accurate and
up to date?

How is the data protected and who has the

necessary permission to access and amend it?

How is the data managed to support the
communication of required information for
different audiences? (For example, parents,
learners, local authorities, statutory returns.)

Technologies
Is data stored both on-site and remotely
protected by backup procedures?

What requirements are there for data to be
transferred or accessed between systems?

How many different ways of capturing learner
data has the school investigated? (For example,

computer marked assessments, voting
technologies, usage tracking technologies.)

How many different ways of providing
information for parents has the school
explored? (For example, text messaging,
emails, websites, online access and
learning platforms.]

Has the school explored the issues of
manageability and sustainability in line
with the school vision regarding parental
engagement and increased demand?

What measures does the school take to
guard against external or internal threats?
(For example, virus protection, firewalls.)

The evidence for this strand might be drawn
from some or all of the following:
parental and staff surveys
ICT development strategy and policies
procurement plans and documentation
evaluation and action research of new technologies
issue/risk management documentation
disaster recovery plans
stakeholder and supplier consultation events
documented data management procedures
service level agreements and support contracts
e-safety policies and procedures.
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Other resources available
to Inform and support schools:

DVD: Exploiting ICT to improve parental engagement, moving towards
online reporting.

This DVD captures the experiences of primary and secondary schools,
including parents and learners, who are already exploiting a range of
technologies to improve engagement with parents.

Becta website: www.becta.org.uk/schools/parentalengagement

On the website you will find examples of real school experiences and
case studies as well as links to communities and networks of schools
who are developing practice. You will also have access to the Becta
self review framework enabling you to set online reporting in the
wider context of school improvement through ICT.

EPRA toolkit: http://toolkit.rlsmart.net/epra

The Engaging Parents to Raise Achievement (EPRA) toolkit, created by
the SSAT, is a self evaluation tool to help schools explore and realise
the benefits of improved parental engagement.

ICT Register of schools: www.ict register.net

This is a directory of schools who have been recognised by the
SSAT as having strengths in the use of ICT. Some of the schools on
the ICT Register offer advocacy and support for moving towards
online reporting.
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g
“Parental interest in their child’s
education is the single most powerful
predictor of achievement at age 16".
Attainment in secondary school report,

Feinstein & Symons
. J

Discuss how to improve parental engagement with
all stakeholders

* Involve governors in visioning and planning.
e Ask pupils how to make information more timely.

» Consult parents about what would be
meaningful information.

* Engage all staff in understanding their
contribution to information management
and parental dialogue.

Challenge the effectiveness of the solutions and
processes you already have in place

* Discuss appropriate solutions with your local
authority and improvement partners.

* Ask suppliers to demonstrate how they support
parental engagement.

* Find out how other schools have benefited from
an effective information management strategy.

* Innovate with technologies, for example, email,
websites, learning platforms and text messaging.






Benefits of online reporting

* More meaningful and timely commmunication
enables parents to become more responsive.

* Better informed parents are able to work closely
with the school to support their children’s needs.

* Information held electronically is more
easily managed and shared where and when
it is convenient.

Every school in England is now expected
to provide secure, online access for
parents to support their child’s progress
—all secondary schools by September
2010 and primary schools by 2012

~

A framework for online reporting

Becta has worked with schools who are moving
towards online reporting to create a framework
which can be used to review progress and identify
actions. The framework together with advice and
guidance is online: visit

9 www.becta.org.uk/schools/parentalengagement

Use Becta’s framework to baseline your
current position

* Decide who has the lead on improving parental

engagement.

* |dentify current good practice and quick wins
available using existing systems.

* Agree whole school actions to move towards
manageable online reporting.

* Agree how often you will review your practice.

Pupils’ achievement in the schools where
the impact of parental involvement was
judged to be) outstanding has clearly
improved. (Ofsted 2007)

Find out what current good practice is and what
other schools are doing to move forwards

Watch the DVD on exploiting ICT to improve
parental engagement.

Look online for case studies and examples
of real school experiences.

Visit schools who are advocates for online
reporting.

Actively participate in online communities
of practice.





" Checklist for online reporting:

Consider what information you currently hold about your
learners and what is appropriate to share with parents.

Attainment

Progress
Attendance
Behaviour

SEN

Is data currently held electronically
in information management systems?

Does recording of information happen sufficiently
frequently to keep information up to date?

Is there high confidence in the accuracy, quality
and appropriateness of the information?

Can appropriate information be communicated
in a timely way to parents electronically?

Can appropriate information be accessed
by parents via secure online access?

Have you considered using the following
technologies for parental engagement?

The school public website

Email

SMS text and phone messaging

Learning Platforms (VLE, MLE, etc.)

A secure intranet/extranet/portal with parental access

Podcasting or other ways of broadcasting and sharing content

Handheld and mobile devices such as PDAs or cameras

Allowing parents access to school computing facilities

Providing home access devices for learners and families

000 0|00|0|00|0/0






Key questions to ask

* Do all staff understand how online reporting
can be used to better manage parental
engagement and raise achievement?

e What information do we currently hold
that could be better shared in a meaningful
and timely way with parents?

* How will we engage “hard to reach”
parents and support those who don't
have internet access”?

e How will we support parents in better
understanding and making use of the
information available to them?

Learner

Timely

Meaningful Manageable

Partnership

Bect

leading
next generation
learning
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Online reporting - helping parents to get

more Involved

The evidence is overwhelming - where parents
show an interest in their children’s learning, it has
a positive impact on learning outcomes. Parental
interest in their child’s education is the single
most powerful predictor of achievement at age 16.

The earlier the interest, the better the outcomes.

4 \

“...there is a consistent relationship between
increasing parental engagement (particularly of
hard to reach parents) and improved attendance,
behaviour and student achievement.”

Professor Alma Harris 2007, EPRA final report

| J

4 \

“l announced that, from September 2008, all
maintained schools will be expected to start
the move towards online reporting with all
primary schools meeting the requirement
by September 2012."

Jim Knight, Minister of State for Schools and Learners

g J/

We know that parents want regular information
about their child’s well-being, progress and
achievement. They want to use this to help

and support their children from the moment
they begin attending school.

Schools who are on the journey towards online
reporting are already seeing the benefits. Where
parents and children are confidently working
together in partnership with the school, learner
achievement is rising. To help them support their
child beyond school, parents welcome the use

of technology that keeps them informed on a
day-to-day basis about really important matters.

This guide provides some examples of the
technology now being used by primary schools
to inform parents and engage them with their
children’s learning. It also contains advice about
the approaches primary schools could take to
get the most out of information, communication
and technology.

e ——

_,_.__‘
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Creating a better partnership
between home and school

Many primary schools have experienced increased
demand from parents for reassurance about
their children’s well-being and progress in
learning. Some find it difficult to engage those
parents who might be termed "hard to reach’.

Technology is changing the ways schools and
parents communicate and is increasingly
becoming an everyday part of home and school life.
It is enabling schools to manage and provide more
information to meet the needs of parents, staff and
learners. It is also providing fresh opportunities

to engage and involve parents who would otherwise
find schools unapproachable and inaccessible.

Most primary schools have already begun

to develop the effective use of ICT to engage
parents in their children’s learning. Learning
platforms, websites, portable devices and home
access schemes are already starting to make
an impact. ICT is supporting the partnership
between home and school, enabling effective
two-way communication. Information about
achievements, expectations and next steps in
learning can easily be shared between home
and school. ICT is giving parents the flexibility
to access information where and when it's

convenient. The use of technologies such as
emails, text messages, digital images, audio and
video enables home and school to work closely in
partnership, supporting learning and achievement.

( N
“Using the website is a lifeline for parents,

particularly working parents. It gives them
access to their child’s learning. It has given
me a starting point for conversations with my
child’s teacher at school and with my children
when they get home.”

Parent at Balsall Common Primary School
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Sharing online reporting information —
meeting needs and expectations

The expectation is that by 2012 all primary Many primary schools have already begun
schools will offer secure online access for the journey to online reporting and are using
parents to information about their child’s arange of ICT practices to support their
learning and school life. This includes the parental engagement strategy. The effective
following information, provided as part use of management information systems and
of current school reporting practice: learning platforms means that much of these

expectations can be realised without an additional
burden on staff, providing them with a high
degree of flexibility in their working practices.

* Attendance and Behaviour
(both positive and challenging];

* Progress and Attainment;
* Special Educational Needs.

Online reporting information needs to reflect local
context and respond to the needs of parents and
the community. Primary schools have always
collected and managed a range of learner
information. Technology developments mean
they can now manage this information more
effectively for the direct benefit of learners.
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Using technology to improve attendance

Many schools are already using ICT to support
strategies to improve attendance. Electronic
registration provides a comprehensive set of

data about punctuality and attendance, which

can easily be monitored within and beyond the
school. Information on school websites highlights
the importance of punctuality and regular
attendance. Schools such as Childwall Valley
Primary School have seen an 11 per cent increase
in attendance following the implementation of

a text messaging system.

Using technology to improve behaviour

Management information systems are able to

hold information about behaviour and rewards.
Schools are finding increased efficiency in tracking
behaviour patterns and developing positive
behaviour management strategies. Staff say

they know more about the child in the wider
context and that using ICT to record behaviour
information actually saves time. Parents welcome
the immediacy of information and the opportunity
to work closely with the school.

Using technology to help parents understand
how their child is progressing

Parents are keen to support their child’s learning
but find it hard to know what to do. Using
technology can provide parents with easy access
to information and supporting activities which
they can share with their child at home.

Some schools already have video podcasts of
teachers delivering key learning processes in the
classroom. Parents find this really helpful when
trying to reinforce learning. Schools like Robin
Hood Primary School in Leeds have been using
their website extensively for some time to share
information, celebrate pupil achievement and
provide parents with activities they can do at home.
In 2008 the school recorded over a million hits

on the site. Parents have identified this as a really
useful way to find out what is happening in school
and inform the conversation they have with their
children at home.
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Using technology to help parents support learning

Parents at Woodlawn School in Northumberland
really value the learning platform, as it helps them
to see what their child has been learning during
their lessons. They have secure online access and
are able to see lesson activities and hear podcasts
of what their children are doing - enabling them
to celebrate success, reinforce learning or support
the work further at home.

“It's hard to get information out of your child
especially when they have learning difficulties.
| can log on to what she has been doing and
help her further at home.”

Father of a pupil at Woodlawn Special School,
Northumberland

( N

s

“The wonderful access we have 24 hours

a day has lightened the workload. Because
people don't need to stay at school so long
they can decide where and when they want
to do their work.”

Deputy Headteacher. Easington Colliery Primary School

J
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Working in partnership

Opportunities for parents

Working with parents is a well established part

of school life. Primary schools already provide

a wide range of activities to enable parents to
understand learning programmes. The use of ICT
can enhance this work. Where parents have high
ICT skills schools are already seeing the benefits
to learners. For this reason, many schools are
offering opportunities for parents:

e Parents skills sessions around
learning platforms

» Parents and pupil learner days — working
together in school to develop understanding
and knowledge to help at home

* Opening areas of the school for parents’
ICT use where there is no access at home

* Laptop loan schemes for family use, supported
by appropriate training sessions.

s

|\

“Alittle bit of training obviously goes a long way
... It's nice to think that | can take part in the
things he is doing at home.”

Parent of pupil at Easington Colliery Primary School

s

“We use text messaging extensively to support
attendance and behaviour, including informing
parents that their child has forgotten lunch,
changes to timing for after-school activities.
Many of our parents do not have landlines but
they all have mobile phones.”

Childwall Valley Primary School
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h ( )
Opportunities for learners “It's hard to get information out of your child

especially when they have learning difficulties.
| can log on to what she has been doing and
help her further at home.”

Learners welcome the use of technology and
identify this as a good way of sharing information
with their parents, especially when their parents
work away from home or are unable to get into
school. ICT provides the opportunity to showcase
work and share achievement.

Father of a pupil at Woodlawn Special School,
Northumberland.

Opportunities for staff

Home access to school systems has made work
patterns more flexible for staff. Many already
identify that secure online access has enabled
them to balance work and home life much more
easily. There is no longer the need to stay in
school to complete assessment tasks, report
writing and day-to-day routine planning.
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A range of technologies Is being used
to share information with parents

Families use a wide range of technology in
the home. Schools are becoming more aware

that these can be used easily and effectively %
to communicate information to parents.
Self-evaluation processes are being used to
capture the views of staff, parents and learners
to determine the most appropriate form of
communication. Consideration is being given

to what information is being shared and ensuring
that it is timely, meaningful and manageable
for all concerned.
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C Home access to learning

) C Email exchanges
O

)

At Woodlawn Special School in Northumberland,
pupils take home communication devices
programmed with information about things that
have happened in school during the day and parents
are able to have a conversation with their child.

C Course and homework

_ Two- cati
At Grays Infant and Nursery School in Newhaven, wo-way communication

many parents are engaging in activities on the
learning platform and, through the use of digital
photography, upload images to share their child’s
achievements with the school.

C Access to resources

Video material of classroom activities is being
shared through learning platforms and websites.
Parents find this particularly helpful when they
are reinforcing learing.

Frank Wise Special School in Banbury uses email
to inform parents about learning and the day-to-day
things that happen in class. They attach photographs,
sound files or video clips so that parents have a real
feel for what has been happening. Many parents
email back to the class. Their positive comments

are really enjoyed by all the pupils.

)

At Park Lane Primary School in Cambridge parents
can listen to a podcast from the teaching staff to
find out what their child has been doing in class.
Through the use of forums, parents have the
opportunity to respond and ask further questions.






(10 Online Reporting Guidance - Primary Schools )

Sharing achievements ) Q SMS texting )

Many schools are using their websites or learning ~ Many schools are finding text messaging a quick,
platforms to share learner achievements with easy and accessible means of communicating
parents. At Horndean Infants school in Hampshire,  with parents.

parents can comment about the work in their

child's portfolios. Information for parents )

@ Parentand learner days ) At Longwill School for the Deaf in Birmingham,
the home-school link worker takes parents to
Many schools run family learning sessions libraries to gain access to school information.
to help with the development of ICT skills and Many pupils live a long way from school and this
give parents a greater understanding of how to service is particularly useful in engaging those
support what their children are doing at school. parents who are unable to come to school.
Community information ) @ Online reporting )
Many schools use podcasts and some At Park Road Primary School, individual pupil
have radio stations where pupils interview portfolios and targets are shared with parents on
members of the local community. Web-based the school's learning platform. Parents have the
technologies allow this to be shared widely. opportunity to discuss their child’s work directly

with the class teacher through the use of a
comments box.
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Mobile phone alerts )

“It's parents’ evening tomorrow and we are really
looking forward to seeing you.” The use of mobile
phone technology can help to remind parents about
activities that are happening in school. Parents say
they really like the reminders, which help them to
remember and make them feel valued.

Electronic reports )

Management information systems can be used to
generate electronic reports from comments and
data held within the system. Many schools are
finding this an effective way to communicate with
parents. Organising data in this way will help on
the journey towards online reporting.
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Supporting schools on the journey
— the framework for online reporting

Becta's ‘Framework for online reporting” has been (4] Recording and reporting
adopted by all schools. Based on the self-review
framework, it identifies four strands of development
that affect the quality and availability of online o Workforce involvement
reporting. Schools are using the framework to
extend already good practice and to make best
use of what is already in place and available.

© Parental dialogue and expectations

() Exploiting technologies

o > Bacta ° > facts
= P Ja=—— Fe=-_ Ja— Ia-— I e p— Jo=—- I»—-_ Ja— Je=——= 3o
e






Online Reporting Guidance - Primary Schools 13 )

O Recording and reporting

How ICT is exploited to improve parental
engagement needs to be embedded in a school's
strategic vision, aims, policies and practice for
the recording and reporting of information. It's
important to generate a common understanding
among staff and parents about expectations and
what can be achieved.

© Engaging parents in dialogue

To make the best impact on pupil achievement,
schools need to ensure that they do their
utmost to achieve effective partnerships with

all parents, including those considered to be
‘hard to reach’. Information has to be meaningful,
timely and understandable for all parents.

Becta’s ‘Framework for Online Reporting’
and accompanying guidance are available
as part of the Parental Engagement
Toolkit and can be downloaded from:
www.becta.org.uk/schools/
parentalengagement

© Workforce involvement and capability

Staff need to have appropriate skills to use
ICT to engage effectively with parents. Schools
have to allocate roles and responsibilities
appropriately to develop and sustain the
capacity to manage the growing parental
demand for information and dialogue.

Innovation through exploiting technology

Moving towards online reporting will mean
thinking through how data is collected and
managed by the school. Also, how meaningful
information can be made available to parents,
staff and learners within and outside school.
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Supporting you on your journey

Primary schools have contributed to a large
body of evidence about how to use ICT to improve
parental engagement. In partnership with other
leading organisations, Becta maintains a
comprehensive range of advice and guidance

to support the sharing and adoption of best
practice in exploiting technology at all stages

of the online reporting journey.

uk/schools/parentalengagement you will be

i Through the Becta website www.becta.org.
able to access:

e case studies and video material from Primary
Schools and Special Schools

e the latest and most influential research papers
and education reports on the subject which can
support thinking and discussion in school, and
can be easily adapted to form the basis of
information to other stakeholders

e aframework and guidance specifically designed
to help you assess your school's readiness and
determine priority areas for attention

* links to a wide range of related resources
that can be downloaded or ordered such as
publications and DVDs

e the SSAT's Engaging Parents in Raising
Achievement [EPRA] toolkit to help schools
consider the wider parental engagement agenda

* information about how to access local peer
networks, including the SSAT's ICT Register,
of schools offering advocacy and support

e existing Learning Platforms and Management
Information Systems technical specifications

e Becta's self-review framework enabling you
to set online reporting in the wider context
of school improvement through ICT.

e Schools using the self-review framework
can sign up for the Next Generation Learning
Charter. The Charter recognises a schools’
commitment to using ICT and leads to higher
levels of recognition and accreditation such
as the ICT Mark.

This support is relevant and available to all schools
regardless of where they are in the adoption of
exploiting ICT to support parental engagement.
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Tips from colleagues in schools

“Use the framework for online reporting and “Move forward in manageable steps, evaluating
audit what you already have in place - you may as the school and staff develop. Back this up

be surprised by how much is already there.” with relevant training for all concerned, including
Elizabeth Inman, St Simon’s Catholic Primary School children and families.”

) ) o Karine George, Westfields Junior School
Involve all staff in the development of the vision.

Mark Power, The Redeemer “Consult with all parents to find out what types
of information they would find useful and their

preferred means of communication.”
Thames View

“ldentify an area for development which is

already part of the school improvement plan.”
Sean Woolley, Pebblebrook Primary School

“Think big, start small.”

Build on what you value and have in place. Wyndcliffe Primary School

Face to face conversation is still important.”
Karen Milton, Selworthy Special School

“Always ask ‘how will our pupils benefit

from this™?”
Alison Beane, Mary Rose Special School

“Children can be great ambassadors in
engaging parents.”
Governor, Bar Hill Primary

“Always ask challenging questions of your

technical service providers.”
Alison Beane, Mary Rose Special School

“Just do it! No one out there has the complete

answer, so get proactive and make things happen.”
Paul Jordan, Thames View Infants School
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School experiences

Exploiting ICT to improve parental engagement, Easington Colliery Primary School, Durham

moving towards online reporting Primary DVD.  The school makes extensive use of its management
information system to inform parents and staff, and

The DVD presents the experiences of a range of .
support all aspects of learning.

schools at different stages of parental engagement
and moving towards online reporting. It will show
you some of the benefits surrounding parental
engagement as well as helping you to assess
where you are on the journey and your next steps.

Woodlawn School, North Tyneside

The school makes use of the learning platform to
support parents, and a range of technologies to
support communication.

G School in Newh , East S ) _
rgys chootinNewhaven as_ Hssex Balsall Common Primary School, Solihull
An infant and nursery school which are already

making use of a range of technologies to engage
parents in the learning of their child.

The school has been using its website extensively
for a number of years to inform parents about
things which are happening in school and share
pupil achievements.

Anson Primary School, Brent

With a culturally diverse population of 350 pupils,
this school works closely with parents to help their
children learn.

Parental Engagement - a leadership focus

Val Cameron, Headteacher at Park Lane Primary
School, Cambridge, talks about her journey
towards online reporting.
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Exploiting ICT to improve
parental engagement

Recording

Moving

towards to improve parental engagement and a strategy for effective and efficient recording and next generation
online reporting. These should be owned and understood by all staff and engage other B e Ct learning
reporting stakeholders within the wider school community.

This strand reflects the importance of having a comprehensive vision for the use of ICT

There is no expressed vision of how

Developing hew

approaches

The vision expects appropriate

Movingina

number of areas

The vision recognises the potential of

Coherent and
embedded

The vision clearly identifies the impact of

leading

Aspirational and
innovating

There is a vision for online reporting

What evidence

could you use?

. technology is used to support reporting information, held on systems, to be used online reporting to inform and engage online reporting and how this informs and  which embraces the needs of the wider
a n d re O r‘t | n Developing to parents. meaningfully as part of reqular parental parents in some aspects of children’s engages parents in children’s learning. school community, is informed by the -
b . . . . . o ¢ School’s vision
the vision reporting. learning. The needs of the wider school community national context and anticipates future

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

are considered.

developments in practice and technology.

Policy

There are no policies which consider
using technology to report to parents. The
school has an ad hoc approach for data
protection, freedom of information and
safeguarding.

Policies are in place to describe how
information held on school systems can
be shared with parents. The school is
aware of some of the policy implications
of implementing online reporting but
developments are at an early stage.
There are procedures in place to ensure
safeguarding and data security.

Policies are in place. These are
understood and adhered to by many
staff. There are procedures in place to

ensure safeguarding and data security.

A comprehensive and coherent set of
policies is in place that reflects the
expectations for online reporting. These
are understood and adhered to by most
staff. School policies are up to date with
the latest legal and policy requirements.

The school regularly reviews and updates
its policies for online reporting to ensure
full compliance with all requirements.
Policies are relevant and comprehensive,
understood by all, or nearly all, staff

and practices are monitored to ensure
adherence.

Strategic leadership

& operational
management

There is no co-ordinated whole-school
strategy to support the school moving
towards real-time information and online
reporting.

The recording of data and use of
information held on systems for reporting
to parents are consistently managed and
co-ordinated across the school.

Processes in place enable the school
to move forward with some elements
of online reporting. Planning identifies
short, medium and long term targets

related to resources and responsibility.

The school’s planning sets out clear
priorities for implementing online
reporting, many elements of which are
already in place. Plans include strategies
to ensure sustainability.

Robust, secure and sustainable processes
are embedded into everyday practice

to enable the implementation of online
reporting. Innovative practices for online
reporting support the school's wider
ambitions for learners.

Monitoring &
evaluation

There is little or no monitoring of the
impact of reporting to parents.

Monitoring ensures that the school
provides meaningful and timely
information to parents on attendance,
behaviour, progress, achievement and
special needs.

There is some monitoring and limited
evaluation of the implementation of
online reporting. This is beginning to

inform strategic planning and practice.

There is regular and effective monitoring
and evaluation of the impact of online
reporting as part of the self evaluation
processes. This has a strong influence on
strategic planning and practice.

There is systematic and routine monitoring
of the impact of online reporting on
parental engagement and pupil learning.
This is embedded in school self evaluation
processes and informs strategic planning.

statements.
e Strategic planning.
* Policy documents.

e |dentified
responsibilities
within staffing and
leadership
structures.

¢ Formal and
informal
discussions with
pupils and parents.

e Communication
with the wider
school community.

® Evidence of review
and evaluation.

e Documented data
management
procedures.

¢ Minutes of
meetings, for
example, governors
and staff.

* Inspection
outcomes.

Tips and actions
that might be taken
to move towards
online reporting

in all four strands.

Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

Decide who has the lead on improving parental engagement. Involve governors in visioning and planning.

Identify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and
reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. * Discuss appropriate solutions with your local authority and improvement partners.

e Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. * Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

e Actively participate in online communities of practice. * Innovate with technologies, for example, email, websites, learning platforms and text messaging.

©Copyright Becta 2009
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Exploiting ICT to improve
parental engagement

Parental
dialogue and
expectations

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement

Moving This strand explores the way that schools relate to and engage with parents. leading

towards It provides guidance on how schools may develop meaningful conversations next generation
online between parents, learners and staff to impact on learning. B e Ct learning
reporting

Enabling
partnership -
empowering
parents

Parental
understanding
of available
information

Level of
engagement
and information
provided

The scope and terms of the relationships
and communication with parents is
determined by the school. There is limited
dialogue with parents.

School-generated information is mainly
paper based.

Parents receive the minimum reporting
entitlement. There is no expectation
that parents will use this information to
engage in dialogue with their children.

Developing hew

approaches

The school provides parents with the
minimum information about their
children’s achievements which enables
them to have a dialogue with staff.
Parents are not actively encouraged

to communicate with the school
electronically.

Online information for parents is
limited and provides no information
about individual pupil progress and
achievement.

Some parents regularly access
information provided by the school
and use this information as a basis for
conversations with their children and
their children’s teachers.

Movingina
number of areas

Parents are encouraged to access the
limited information made available online
about their children’s achievements.

The school is beginning to promote a
culture in which many parents feel valued
and able to engage in dialogue with staff.

Some parents have access to
real-time information about their
children’s learning and wellbeing.
The school provides limited support
for parents to understand the
information provided by the school
about their children’s achievements.

Parents receive timely information
enabling them to have productive
conversations with their children and
their children’s teachers. Some parents
access information about their children’s
achievements as a basis for a dialogue
with the school.

Coherent and
embedded

The school promotes a culture in which
parents, including some who were
previously seen as hard-to-reach,

feel valued and are comfortable with
discussing their children’s progress

and achievement.

Parents and learners are offered
opportunities to contribute to the dialogue
regarding learners’ progress and
achievements.

Aspirational and
innovating

The culture of the school fully engages
parents as equal partners. The dialogue
between school, parents and learners
significantly contributes to learners’
achievement. All learners are able to
engage in meaningful dialogue about their
learning, progress and achievement with
parents and teachers.

Many parents have access to
real-time information about their
children’s learning and wellbeing.

The school has a planned programme
to help parents understand how to use
information provided to support their
children’s learning.

All, or nearly all, parents have access to a
wide range of real-time information about
their children’s learning and wellbeing.
They use this information to work in
partnership with the school to support
their children’s learning.

Many parents, including some previously
seen as hard-to-reach, regularly use a
range of real-time information about their
children’s learning and wellbeing as a
basis for dialogue with their children and
their children’s teachers.

All, or nearly all, parents regularly use a
wide range of real-time information about
their children’s learning and wellbeing.
They use this as a basis for proactive
dialogue with their children and their
children’s teachers.

What evidence
could you use?

e Correspondence
and feedback
from parents.

e Parental meeting
notes.

e | earner feedback
on the impact
of parental
engagement.

e Diary of
engagement
activities.

e Attendance
statistics from
events.

e Evidence of
engaging “hard-to-
reach” parents.

e Guidance
documentation for
parents.

e Use of websites or
learning platforms
by parents.

¢ Parental
involvement
in life of the school -
newsletters,
mentoring, voluntary
work, events and
parents’ groups.

Tips and actions Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders

that might be taken * Decide who has the lead on improving parental engagement.
to move towards

online reporting
in all four strands.

Involve governors in visioning and planning.

e |dentify current good practice and quick wins available using existing systems. Ask pupils how to make information more timely.

Agree whole school actions to move towards manageable online reporting. Consult parents about what would be meaningful information.

Agree how often you will review your practice. Engage all staff in understanding their contribution to information management and parental dialogue.
A. Recording and

reporting

Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

B. Parental dialogue
and expectations

C. Workforce
involvement

e Watch the DVD on exploiting ICT to improve parental engagement. * Discuss appropriate solutions with your local authority and improvement partners.

e Look online for case studies and examples of real school experiences. * Ask suppliers to demonstrate how they support parental engagement.

e Visit schools who are advocates for online reporting. * Find out how other schools have benefited from an effective information management strategy.

D. Exploiting
technologies

e Actively participate in online communities of practice. * Innovate with technologies, for example, email, websites, learning platforms and text messaging.

©Copyright Becta 2009

01/08-09/TWP0053/TT20904/15660/30K





Exploiting ICT to improve
parental engagement

Workforce
Involvement

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/
parentalengagement
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Moving
towards
online
reporting

Needs analysis and
workforce skills

Communication -
within and outside
the school

Roles and
sustainability

Tips and actions

that might be taken

to move towards
online reporting
in all four strands.

A. Recording and
reporting

B. Parental dialogue
and expectations

C. Workforce
involvement

D. Exploiting
technologies

This strand is concerned with ensuring that staff have appropriate skills to use a wide
range of ICT effectively when engaging with parents. Some staff may develop specific
roles in data management or managing communication with parents in order for the
systems to be manageable, sustainable and secure.

Little in place

There is no audit of staff skills, needs
and concerns in relation to online
reporting. There is no whole-school plan
for the development of staff skills or for
addressing needs and concerns related
to online reporting.

Few staff are confident in communicating
by electronic means within and outside
the school.

There are no clear and identifiable roles
and responsibilities within the staff to
support online reporting.

Developing hew
approaches

Staff skills, needs and concerns in
relation to online reporting have
been identified. The outcomes inform
online reporting developments and
the professional development of staff.
A professional development plan for
online reporting is implemented.

Some staff are confident in
communicating electronically.
Communication relies on a limited range
of applications within and outside the
school.

The school has identified the roles

and responsibilities required to develop
and sustain online reporting.

Some staff members have a clear
understanding of their roles and
responsibilities in relation to online
reporting.

Use the framework to baseline where you are across all the strands

* Decide who has the lead on improving parental engagement.

e |dentify current good practice and quick wins available using existing systems.

Find out what current good practice is and what other schools are doing to move forwards

Agree whole school actions to move towards manageable online reporting.

Agree how often you will review your practice.

e Watch the DVD on exploiting ICT to improve parental engagement.

* Look online for case studies and examples of real school experiences.

e Visit schools who are advocates for online reporting.

e Actively participate in online communities of practice.

Movingina

number of areas

All, or nearly all, staff members are
capable of using technology to record,
access and communicate information
from within and outside the school.
Where appropriate some staff members
are trained and able to manage and
analyse data securely.

Many staff are confident in
communicating electronically using a
limited range of real-time technologies
on a day-to-day basis.

There is a growing range of applications
to communicate within and outside the
school.

All, or nearly all, staff have a clear
understanding of their roles and
responsibilities that enable online
reporting.

Staff members are actively involved in
professional development for online
reporting where appropriate to their role.

Discuss how to improve parental engagement with all stakeholders

Challenge the effectiveness of the solutions and processes you already have in place

* Discuss appropriate solutions with your local authority and improvement partners.

* Ask suppliers to demonstrate how they support parental engagement.

e Find out how other schools have benefited from an effective information management strategy.

* Innovate with technologies, for example, email, websites, learning platforms and text messaging.

Coherent and
embedded

Monitoring is in place to determine

how effectively staff use the data and
information management systems.
Professional development is provided to
ensure all staff have the skills they need
to fulfil their roles in relation to online
reporting.

leading
next generation
learning

Bect

Aspirational and
innovating

What evidence
could you use?

All staff review their use of online
reporting and evaluate its effectiveness
in relation to parental engagement and
learning and teaching. Professional
development opportunities are provided
In using emerging technologies and
practices.

e Audit of staff skills.

e Consultation with
parents about
appropriate data
and technologies.

* Response to specific
needs or demands
of parents.

e Student council.
e | ogs of parental

Most staff are using an extensive range of
applications to communicate within and
outside the school. Where appropriate
this happens in real-time.

engagement.

¢ School professional
development
programme.

All, or nearly all, staff are involved in
the innovative use and development

of the applications which are used in
real-time to communicate within and
outside the school.

e School induction
programme for
new staff.

* School policies for
recording, reporting
and assessment.

Roles and responsibilities for online
reporting are recognised within formal
monitoring and evaluation processes.
The school monitors overall effectiveness
of online reporting regularly and updates
roles and responsibilities accordingly.

Involve governors in visioning and planning.
Ask pupils how to make information more timely.
Consult parents about what would be meaningful information.

Engage all staff in understanding their contribution to information management and parental dialogue.

Roles, responsibilities and workforce skills
are regularly reviewed to ensure practice
is consistent and sustainable across

the school. The adoption of emerging
technologies and innovative practice is
efficiently managed.






Exploiting ICT to improve
parental engagement

Exploiting
technologles

Use this framework to review
where your school is on the
journey towards online reporting.

The accompanying framework
guide provides guidance prompts
for each aspect of the framework
to help you consider the factors
involved and decide on the level
description that best reflects your
current position.

Use this poster, or the table in the
guidance, to note your levels and
the actions you will take to move
towards online reporting.

Additional support material, case
studies and access to communities
and networks of support are
available at the Becta website:
www.becta.org.uk/schools/

Moving
towards
online
reporting

Parents and
home access to
information

Staff access to
information

Data management

Schools hold a great deal of data about learners. This strand is concerned with how information is
managed by the school and how it is made available to parents, staff and learners. Schools will be
able to identify where they are in moving from paper based systems to real-time online access for
parents, staff and learners and the key considerations for schools on this journey.

Parental communications are made
verbally, or by using paper. Parents do
not have real-time access to learner
information.

Few staff members have access to
learner data via the school infrastructure

General school information is mainly
paper based.

Data is kept in a number of locations
in different formats.

Information is input into school data

management systems on an ad hoc basis.

Analysis of data is undertaken on an
ad hoc basis.

Developing new

approaches

Parents do not have real-time access to
learner information.

General school information is available
electronically.

Communications with parents are made
using information from the school data
management system. Wider connectivity
allows some staff greater access to

learner data via the school infrastructure.

Data related to annual reporting
requirements is held in school

data management systems.

Some procedures are in place for
the regular updating of data. Back-up
and data recovery procedures are
established. Some data analysis is
regularly undertaken.

Movingina

number of areas

Some parents can access aspects of
learner information held securely online.
Parents are able to share in some of

the activities available online for their
children.

Many staff members have access to
secure school systems to add, view and

amend learner data on a day to day basis.

Some have off-site access.

Many procedures are in place for the
capture and maintenance of data to
ensure that it is up-to-date. More
extensive data analysis is undertaken on
a regular basis.

Procedures are in place that allows the
school to securely provide parents with
limited access to pupil data.

Coherent and
embedded

Many parents have secure online access
to many aspects of learner information.
Parents are able to share in the activities
available online for their children.

leading

learning

Bect

Aspirational and
innovating

All, or nearly all, aspects of learner
information are available, securely online,
to parents on demand.

Schools, parents and learners are able

to collaborate online 24/7.

next generation

Most appropriate staff members have
on-site and online access to secure
school systems to add, view, amend
and analyse learner data.

All, or nearly all, appropriate staff
members have on-site and online access
to secure school systems to add, view,
amend and analyse learner data.
Schools, parents and learners are able
to collaborate online 24/7.

A wide range of secure data is captured,
maintained and made available online.
Procedures and protocols are in place
to give staff and parents access to a
wider range of pupil data. Many staff
are regularly involved in data analysis to
obtain meaningful information about
pupil progress.

All, or nearly all, appropriate learner data
Is securely made available in real-time to
support dialogue between home and school.
There are procedures in place for
regularly capturing and maintaining data in
all areas relevant to parental engagement
and learner improvement. Parents and
learners are regularly involved in checking
the accuracy of data and making use of the
resultant information to support learning.

What evidence
could you use?

* Parental and staff
surveys.

¢ |CT development
strategy and
policies.

® Procurement plans
and documentation.

e Evaluation and
action research of
new technologies.

e |ssue/risk
management
documentation.

e Disaster recovery
plans.

e Stakeholder and
supplier
consultation events.

e Documented data
management
procedures.

e Service level
agreements and
support contracts.

e E-safety policies
and procedures.

parentalengagement
m The school has a number of different The school has a central data The school has investigated different An appropriate range of technologies is Full use is made of the latest technologies
systems in place, which restricts input management system which holds most means of capturing data and different In use to provide information for staff, for capturing and maintaining data.
Developing and and access. of the school data. This is mainly input by ways of providing information for parents. parents and learners. Data is able to be shared between
using appropriate keyboard but other devices may be used. The school is considering different Data is entered once and exchanged systems. The school constantly seeks
technologies Information is produced in paper format. approaches to how data may be between the systems in use in the school.  ways to make information available using
Data is transferred manually between exchanged between systems. new technologies.
systems.
Tips and actions Use the framework to baseline where you are across all the strands Discuss how to improve parental engagement with all stakeholders
that might be taken * Decide who has the lead on improving parental engagement. * Involve governors in visioning and planning.
to move towa_rds e |dentify current good practice and quick wins available using existing systems. * Ask pupils how to make information more timely.
online reporting . . . . . .
) * Agree whole school actions to move towards manageable online reporting. e Consult parents about what would be meaningful information.
in all four strands. o . , . , T , . ,
e Agree how often you will review your practice. e Engage all staff in understanding their contribution to information management and parental dialogue.

A. Recording and

reporting . . . . . .
5 p ol dial Find out what current good practice is and what other schools are doing to move forwards Challenge the effectiveness of the solutions and processes you already have in place

. Parental dialogue N _ _ _ _ . _ .

and expectations * Watch the DVD on exploiting ICT to improve parental engagement. e Discuss appropriate solutions with your local authority and improvement partners.
C. Workforce * Look online for case studies and examples of real school experiences. e Ask suppliers to demonstrate how they support parental engagement.

involverment e Visit schools who are advocates for online reporting. e Find out how other schools have benefited from an effective information management strategy.
D. Exploiting * Actively participate in online communities of practice. * Innovate with technologies, for example, email, websites, learning platforms and text messaging.

technologies
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