Example of Use

Improving Attendance

Ananya, the Headteacher of arural elementary school, describes how she
worked closely with parents and the local community to help improve school

attendance

“ Attendance at my school had for a long time been very low. |
realised that I needed to create a more motivating environment &=

in my school so that the students wanted to attend regularly
and their parents saw the value in their children doing so. ,,

Ananya, School Leader (elementary)

| started to read the TESS-India School Leadership OER; ‘Orientation: the elementary school leader as
enabler’. | was struck by the first case study, in which the senior leader recognised the need for students
to perceive their lessons as relevant to their lives.

v

Over a period of time and with the help of my colleague, Lata, | visited the students’ villages and spoke to
their parents and other local inhabitants. In this way, we gathered ideas about the skills and crafts that are
valued by my students, their parents and their communities.

v

| spoke with my teachers about what Lata and | had learned. Together we identified some new practical
‘activity lessons’ that could be included in the school timetable.

v

| also watched the video on establishing school-community partnerships. Since then, | have been taking
photos of the classroom activities on my phone and showing them to parents at the School Management
Committee (SMC) meetings.

Activity 7 of the school leadership OER on‘leading partnerships engaging with parents and the wider
school community’ has given me further ideas for involving parents in their children’s learning.
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https://www.youtube.com/watch?v=yMJCzEbTy34&list=PLLjfVZ89nnNIWZWA4JCjKTG0tC6RRPoho&index=1

