
Challenge Starting out Resources Action Evaluation Extra Qs 
What challenges 
are the 
community facing 
in relation to the 
issue you have 
identified? 
 

Vision - what do 
you want to 
achieve from the 
implementation of 
the community 
owned solution? 

What is needed to 
achieve your 
vision? 

How will you go about 
achieving the vision? 

What is the current situation? 
What difference will your actions 
make to your community?  
How are you going to know 
whether your vision has been 
achieved? 

Are there any other 
projects/initiatives in community 
working on the challenge? 
Could there be any negative 
consequences of this project? 
How would you maintain the 
positive outcomes of the project 
after the it finishes? 

 
 
 
 
 
 

     

 
 
 
 
 
 

     

 
 
 
 
 
 

     

 
 
 
 
 
 

     

 
 
 
 
 

     

 


