
School re-opening:
Community support
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Session Objective

• To equip school leaders to effectively support the community of parents so that they feel clear and 
confident about school reopening.
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Community support
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Education is likely to change in many ways due to Covid, but 
schools will not go away. Parents will always need us and we will 
need them. We are in this together, for the long run.

Parents are counting on us to keep their children safe while they 
provide for their families. 

The role of an excellent School Leader extends beyond the school 
walls and into the communities our learners come from.



How to win community support during school re-
opening

• As we prepare for re-opening, one of the most important things for us to focus on is community support. 

− Parents and the entire community are the most important stakeholders besides our students.

− We recommend focusing on doing the following three things:

1. Listen patiently: Spend as much time as you can speaking directly with parents, family members, and 
community elders.

− Listen to them patiently and encourage them to share with you what they are most worried about.

2. Actively involve: Involve the PTA and BoGs in the planning and execution of the school reopening plan.

− Don’t wait for parents or families to contact us and instead make sure that we start this conversation.

3. Communicate regularly: For parents and the community to trust us and feel confident in sending their 
children back to school, we must share with them our preparations and plans for keeping children safe and 
ensuring a smooth school re-opening.
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Activity: Respond to question. Put your 
answers in the chat box
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Respond to the following questions.

Put your answers in the chat box.

1. What are some workable strategies that schools can adapt to increase community support before and 
during school re-opening?

2. How do you plan to involve your school staff in this plan?



1. School leader resources
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https://peasuk.sharepoint.com/:f:/s/PEASUganda/Ei7abwyT06ROkFfmOKUJeJABW
wDqsxinz-CgwjygGMFG8w?e=1XWxqe



Key documents to make use of.

• School communication plan
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2. Parents as 
partners

9

Enlist support from the community for reopening. 
It’s a big project and everyone should help in 
keeping our learners safe. With your staff, discuss 
and agree how you will involve them.

Identify community champions - parents or elders 
who are/can be leaders in their communities and 
support the school by helping communicate 
important messages to others or rallying support 
for the school’s work

Encourage parents and instil confidence in them. 
Help them see how they can play an important 
role in supporting their child and the school.



3. Supporting parents
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Discuss Discuss with teachers, how they can support parents to prepare for this. 
Parents will appreciate hearing from teachers, leading up to reopening

Listen Listen to parents. Call a few parents every week just to check how they 
are feeling and what their concerns about reopening are

Reach out and 
establish

Reach out and establish a regular channel of communication. Share 
updates through messages and voice notes, leading up to reopening



Closing reflection
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1. In your school/community context, can you think of the person you will identify as your community 
champions? What skills should this person possess?

2. Is the support mapped to increase community support achievable, realistic and no / low cost?
3. What small step can you take now/today to begin supporting the community?



Questions?
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