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School re-opening:

Community support




Session Overview

Session Objectives

How to win community support during school re-
opening

School leader resource-Walk through.
Parents as partners.

Supporting parents.

Closing reflection

Question & answer session
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Session Objective

To equip school leaders to effectively support the community of parents so that they feel clear and
confident about school reopening.
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Community support

Education is likely to change in many ways due to Covid, but
schools will not go away. Parents will always need us and we will
need them. We are in this together, for the long run.

Parents are counting on us to keep their children safe while they
provide for their families.

The role of an excellent School Leader extends beyond the school
walls and into the communities our learners come from.

; PeqQs




How to win community support during school re-
opening

As we prepare for re-opening, one of the most important things for us to focus on is community support.
— Parents and the entire community are the most important stakeholders besides our students.
- We recommend focusing on doing the following three things:

Listen patiently: Spend as much time as you can speaking directly with parents, family members, and
community elders.

— Listen to them patiently and encourage them to share with you what they are most worried about.

Actively involve: Involve the PTA and BoGs in the planning and execution of the school reopening plan.
- Don’t wait for parents or families to contact us and instead make sure that we start this conversation.

Communicate regularly: For parents and the community to trust us and feel confident in sending their
children back to school, we must share with them our preparations and plans for keeping children safe and
ensuring a smooth school re-opening.
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Activity: Respond to question. Put your
answers in the chat box

Respond to the following questions.

Put your answers in the chat box.

1. What are some workable strategies that schools can adapt to increase community support before and
during school re-opening?

2. How do you plan to involve your school staff in this plan?
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Sample: Community Suppeort Planner
Resource

1. School leader resources

School Leader

A note for school leaders: For a successful school re-opening, we must think through a

clear plan for how we are going o gather community support. Some ideas/themes have

been provided below—{a) Listen - patiently (b} Involve - actively and (c) Communicate -
regularly. What elze can you do? How can you involve your achool staff in this plan?

munity Support guidelines:

https://peasuk.sharepoint.com/:f:/s/PEASUganda/Ei7abwyTO6ROkFfmOKUJeJABW

wDgsxinz-CgwjygGMFG8w?e=1XWxqge

)

Task

Timelines

Notes

Ensure all class teachers have access (at home)
to their class list with all parent phone numbers
and ask them to call and speak with parents to
check an how they are feeling about reopening.
Ask clazs teachers to fake notea on what the
parerts said and share themn with you.

CT-Call and speak directly with parents. Ask
therm howr their family is coping and hear their
concerns about zending children back to school.

A note for School Leadars: A5 we prepare for re-opening, one of the most impartant things
for ua to focua on is Community Support. Our parents and the entire are the most
important stakeholders besides our students. For us to have a successful achaol re-
apening, we must first win their trust and build confidence. As with any ather parent right
niow, our families are worried about sending their children back to school. tis upto us fo
show them how wall prapared we are so that they feel confident that their children will be
safe with uz in school. We nat only need to win their frust and build confidance but also
involve them in the decision-making process. Our communities can be a big suppart inaur
preparation for re-opening. And so, we recommend facusing on daing the following three
things:

{g) Listen - patiently (b) Involve - actively and () Communicate - requlary

SL-Call and speak directly with a few students
from different classes, checking on how they are
feeling and what they think about coming back
to school. Encourage class teachers to do the
same.

Identify and invest influential community elders
who other parents might listen to.

Identify and invest community champicns
{active parents) who can help the schoaol
communicate with other parenta.

A Listen - patiently:

Spand as much fime as you can speak directly with parents, family members, and
community elders. Listen to them patiently - encourage them to share with you what they
are most warried about, We must pend fime understanding the community's concerns
about sending their childran back to schaal. To do this, can make phane calls, meet pagple
1:1 ar in groups, or even organize physical meeting to discuss achool re-opening with
familiez and hear their concams. For any physical mestings, please make sure to adherato
social distancing and other safety profocals like wearing a mask.

C. Communicate regularly:

If we want parants and the community to rust us and feel confident in sending their
children back to achool, then we must share with them our praparations and plans for
keeping children safe and ensuring a smaoth school re-opening, We must regularly
communicate details about our plans to build win their trust and build confidence. For
example, either in converaations, village/group meefings, or even through phone
messages SMS, we can share updates an:

 Safety protocols the school is putting in place - like new entry pracedures or placing
hand sanitizers or incraasing the hand-washing stafions in school, atz.

+ How the schaal is planning to deal with instances of students or staff members
besing sick - like checking the temperature atthe entry gate or having a designated
quarantine/sick room in case someane begins to show symptoms during the schaal
day ete.

# Howthe school iz planning to enaure children are safe in all areas of the school
premizes - like ensuring that social distancing norms are followed in all areas like
foilets, classroama, playgrounds, gte, or all students and teachers wearing 2 mask or
ensuring proper airflow in all classrooms or shifting them outside, etc.

We alzo naed to share other details like school reapaning dates, fimings, ate. It will ba
eepecially important to send these mezaages in the week leading up to schoal raopening.
And 50, we recommend planning and keeping the messages ready to send when the time
comes.

For each clazs, help teachers identify some
parerts who they can call {when required to
relay a message from achool) who can, in furn,
call other parents and 0 on, to form a
communication chain.

Call a few parents (you can choose from
different classes) and speak to them directhy.
Share with them how the school is preparing for
re-opening and what safely measures we will be
taking. They will appreciate hearing from the
school leader directly.

B. Imvolve - actively:

Involve the PTA and BgGs in the planning and execution of the schoal reopering plan. The
community & parents can be a big support in preparation for re-opening. We must actively
work towards fhis - which means that we don't wait for parents or families fo contact us
and inatead make sure that we start this converaation. We must confinue to make people
feel part of the process and enaure that we are honest about where the scheol needs their
suppart. This will build a sense of ownership and help ua gather suppart. For example:
think of champion parents or elders wha are influential in the community - wha other people
might listen to. Ask for thair help in relaying important messages to community members,

Send encouraging messages to parents directly.
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Key documents to make use of.

* School communication plan
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Enlist support from the community for reopening.
It’s a big project and everyone should help in
2. Parents as keeping our learners safe. With your staff, discuss
partn ers and agree how you will involve them.

Identify community champions - parents or elders
who are/can be leaders in their communities and
support the school by helping communicate
important messages to others or rallying support
for the school’s work

Encourage parents and instil confidence in them.
Help them see how they can play an important
role in supporting their child and the school.

COMMUNITY
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3. Supporting parents

Reach out and Reach out and establish a regular channel of communication. Share
establish updates through messages and voice notes, leading up to reopening

Listen to parents. Call a few parents every week just to check how they
are feeling and what their concerns about reopening are

Listen

Discuss with teachers, how they can support parents to prepare for this.
Parents will appreciate hearing from teachers, leading up to reopening
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Closing reflection

In your school/community context, can you think of the person you will identify as your community

champions? What skills should this person possess?
Is the support mapped to increase community support achievable, realistic and no / low cost?

What small step can you take now/today to begin supporting the community?
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Questions?




