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Disclaimer

This material has been funded by UK aid from the UK government; however the views expressed do not
necessarily reflect the UK government’s official policies.
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UNIT 1: A SHARED UNDERSTANDING OF CPD

OVERVIEW

This is the first of four units in a CPD module which aims to raise awareness of the importance of CPD
amongst the Leadership Teams, Teacher Educators and Admin and Finance Staff in the 25 Education
Colleges across Myanmar.

1. A Shared Understanding of CPD
2. The Benefits of CPD
3. Preparing and Planning for the CPD Framework in your EDC

4. Assessing the Effectiveness of your CPD Plan

The aim of this first unit is to provide participants with a shared understand of CPD in the context of
Education Degree Colleges in Myanmar. We will start by looking at participants’ own experience of
CPD before moving on to explore a number of different definitions for CPD. We will also consider the
purpose and some of the characteristics of ‘good’ of CPD and their relevance to the participants.

CONTENTS
Section Description Materials Page
Learning outcomes Introducing the learning outcomes 4
for the module
1. Lead In 6
2. Defining CPD 2.1 What is CPD? Appendix A: Definitions 8
3. What is ‘good’ CPD? 3.1 Approaches to CPD Reading Text 10
3.2 Characteristics of ‘good’ CPD 14
4. Practical application | 4 What would you change? Appendix B: CPD Cards 16
5. Reflection 18
Appendix A Definitions of CPD 20
Appendix B CPD Cards 22
References 24
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LEARNING OUTCOMES

By the end of this unit participants will be able to:

» define CPD

+ identify the purpose of CPD

+ identify some of the key features of effective CPD
« apply good practice to examples of CPD activities

Abbreviations:

CPD
EDC
LT

TEs

Continuous Professional Development
Education Degree Colleges

Leadership Team

Teacher Educators
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1. LEAD IN

0. 890(%13@8:

Draw a picture of a person or event that has been important in developing your professional skills. 20¢ pOCcEsE00050p GR0B:0005¢ 3203053566:0132005 PoIBELNS (Jewpod)
2[gb32q|05006961003 g3l

Show your partner your picture.

Ask questions to find out more information about your partner’s picture.

208on§ieeden: 83002:00p30a3(gol
aoon§iecdeidssclopt: 33a38qS corgSigp: soodew:dl
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2.1 WHAT IS CPD?

J-0 CPD 03200560300000800:

1. Work in small groups. Brainstorm words or phrases related to CPD.

0. 3p69cudyp:3(Bs 880369EaBgi0503 capdh

2. Look at the 5 definitions of CPD. Make a note of the key features. J- [8e08eepaniconaopd <g§®§€=?]03f7$0613<3]ﬂ

3. Write your own definition of CPD here.

0. 9CsCadqiode vpdoopdadndelgpCidsdloogoba
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3.1 APPROACHES TO CPD

1. Look at the list of CPD approaches below. Tick () the approaches you are familiar with.

CPD approach

Familiar? Effective?

External conferences and workshops

Study of theory or methods

Demonstration or modelling

Teaching practice (simulated during training)

Peer coaching (during and after training)

2. According to the text which of these approaches are effective?

3. Does ‘one-shot’ CPD such as workshops and conferences work? Why not?

4. What is the most effective form of CPD shown in the table? Why do you think this is the case?
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The professional development conundrum

‘Nothing has promised so much and has been so frustratingly wasteful as the thousands
of workshops and conferences that led to no significant change in practice when teachers
returned to their classrooms.

(Fullan, 1991)

Ebbinghaus Forgetting Curve

Hermann Ebbinghaus was a pioneer of memory research, He published his data on
the Forgetting Curve in 1885.

1007 <+——— Immediate recall

80

601 ¢ 20 minutes

¢ 1 hour

40’ \4— 9 hours

20

Memory retention (%)

T T T T T T T T T
2 4 6 8 10 15 20 25 31

Elapsed time (days)

When teachers return to their classrooms after attending external conferences or workshops they put
less than 10 per cent of what they recall into practice.

Source: Joyce and Showers (2002)

Outcomes for participants

Develop strong

Type of CPD knowledge Develop strong skills Transfer to others
Study the theory 10% 5% 0%
Demostration/ modeling 30% 20% 0%
Practice (usually simulated 60% 60% 5%

during training)

Peer coaching (during 95% 95% 95%
and after training)

Source: Joyce and Showers (2002)

@

Implemented by:

e unel @ vso (I montrose

Funded by:
NN LA
Z 1IN
ukaid

BteSoppy iy

00OC§:3200050p20 §[BE03:0005¢ [gooosH
32000§69:65:36036000E 06 2903EaN0H M036ERGLINMSLE WAFEAH(gS:cB{ogomBud)
so6p/6e0g 0200808{g$60; aptoadai(ap: 3aerpzaoEecauRd: elgpindeognidlon:

(o (ogE)

2050E:607(0)elcgengpgsacglgao:

00§:3205908602(0)¢ ©oEPMZE[PE: 9960020503 BigrpdeeuEFanlgdbdlaodi ceenype
:ae[glgrun: 329/05320005¢P:03 (000§) 95603E 05§00

100 T < qodéiasesdss:

a=

S

§ 80 -

§ 0 < 858 jo-mlop

o

3 < 0-§n§mop

& o] \«— et

&

°§, 20 |
T T T T T T T
2 4 6 8 10 15 20 25 31

0p$g§3°0p8000 (q03)

soep/603 [g€opdamdl :acpdgeagiegiqpiemnjgs 0o00Eeiad [g§aotlogpieonasndl
GE:030058p20gIEN 00% 6332050300 CVedeoREAdg30R01 JIod(0)$EespEd (Joo )

208008§200/qP2820056 08 P:
320300:08E8Cmen  oydioyCamamieomts Z[ep:opqpPid80050005
CPD ma§jpzoon: SBrlac: eonéi{sé §fEac: oPefpieodgts
206IN0EPIEaRags 10% 5% 0%
20q0[g[gEs/5950005[g[gE: 30% 20% 0%
ao8fopreqempeymoyC 60% 60% 5%
(00Con§somcuznogts
coggopapbeacnty)
ao8on§eomemagigiecooyé 95% 95% 95%
ao8foppieodgts
(c0€on§iomcuzaopts/=a(Br)
od(0)$EeqpEdl (Joo, )
Implemented by:
@@ BRITISH

The Open
University
—

@@ COUNCIL W montrose




Funded by:
NN LA
Z 11N
ukaid

BeSoppy oyl

3.2 THE CHARACTERISTICS OF ‘GOOD’ CPD

A meta-study of 35 studies found that professional development that makes the most difference to
teachers has the following characteristics:

is concrete and classroom based.

brings in expertise from outside the school.

involves teachers in the choice of areas to develop and activities to undertake.
enables teachers to work collaboratively with peers.

provides opportunities for mentoring and coaching.

ok~ w =

is sustained over time.

7. is supported by effective school leadership.
(Walter and Briggs, 2012)

Look at the characteristics of effective CPD listed above. Which of these characteristics do you think
are the most important?

THINK: Work alone. Tick () the 3 characteristics you think are most important.
PAIR: Share your ideas with your partner. Explain your reasons.

SHARE: Share your ideas in groups of 4 — 6. In your group decide on your top 3.

Notes:

Think about your own experience of CPD.

Which of these characteristics apply to your experience of CPD? Give examples.
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4. PRACTICAL APPLICATION: WHAT WOULD YOU CHANGE?

G. Q0056023200594 - 208003 efgpCidaddlaospds
Work in groups. Your trainer will give you a CPD example. 30930066800EA 20Eo&se0ep/0e CPD powd009G0:0leRdN
1. Identify the strengths and weaknesses of your example. 0. 208PVWIEN F20:000g0DI 325p0EQIEOD GOSN
2. Decide what you would change and add to improve your example. J- 88poundeomEiesnt omadelgptad(Bs omna3o00pdendgbejoypEsadigaddi
3. Create a poster to illustrate the changes and improvements you made to your original example. 0. cx?c‘}eeoo&gooé G@Sg@(ﬁgm(ﬁﬁeﬂ')g wgmgwé (:,050380% GDG@EICQI“S (‘}oommﬁqlc%a@éln
Notes: 905?
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5. REFLECTION

g Bicyharaodfge

Think about today’s session. Write down 3 things about CPD that you have learnt during this workshop 006 530008:306[0 S e03:l 3006§eeg:e5:33203E: Gp3§30p5 CPD saelopEazaep p qodi
and 1 thing you would like to know more about. 6§20500628§c30005 2a9)05 0 gIod eEdli

Things | have learnt about CPD:

CPD ma6[oypE:88e0p000a3§300p5gp:-

One thing about CPD I would like to learn more about:

CPD 326[03pEie500500693§ 08 20p5qp:-
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APPENDIX A : DEFINITIONS OF CPD

1. CPD s the process of identifying and carrying out learning activities to develop
professional practice.

2. CPDis the process of learning and development which we engage in at all stages of our
career to develop knowledge and skills to do our jobs more effectively. It involves setting
goals and planning activities to help achieve these goals. CPD benefits individual teacher
educators, students, colleagues, the classroom and education colleges.

(Teaching for Success: Understanding CPD p.4)

3. CPDis all natural learning experiences and planned activities benefiting an individual,
a group or an institution which contribute to the quality of education in the classroom.
(adapted from Day, 1999:p.4)

4. CPDis the process of building on our existing skills to develop our skills.

5. CPDis all activities which develop the quality of teaching and learning in an institution.
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(Teaching for Success: Understanding CPD p.4)

o} (CPD)oopSenanCafezncyls vpaees 20qp032603:0% (800 00dB:qiCa 00dggCs
onbeopsqits 3a0fignigdogsieoupd coomomjaopd aoupgsacogeaodyps
8050022000500 6680oE o gPelgb 05N (Day, 1999:p.403 8g&:0005)
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APPENDIX B : CPD EXAMPLES

TEs complete 3 days of CPD each year, choosing from workshops from a list of topics
provided by the EDC principal.

TEs attend 10 hours of language methodology training at the weekend each week for 12 weeks.

TEs attend a one-month in-service training course once every 5 years.

In preparation for the roll out of a new textbook TEs are given 5 days’ training.

A group of 50 master trainers cascade the 3-day training course they received to 100 teachers
in each district.

Principals and Vice Principals attend 2-day workshops every semester. The assumption is that
this will feed into improved teaching and learning in EDCs.

ELISS webinar, Borg, S. 5 April 2015
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Copyright is under a Creative Commons licence. This authorises anyone to use this material with due recognition
of FCDO/ UKAid and TREE, provided this use is not for a commercial purpose.




