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UNIT 2: BENEFITS OF CPD

OVERVIEW

This is the second of four units in a CPD module which aims to raise awareness of the importance of
CPD amongst both the Leadership Team and Teacher Educators in the 25 Education Colleges across
Myanmar as your EDC establishes and maintains systems for CPD via the implementation of the
MoE-CPD framework.
CPD Awareness Raising Units:

1. A Shared Understanding of CPD

2. The Benefits of CPD

3. Preparing and Planning for the CPD Framework in your EDC

4. Assessing the Effectiveness of your CPD Plan
The aim of this second unit is to provide TEs and members of the LT with suggestions for their own
CPD based on:

+ their own needs and interests;

» the needs of the EDCs within the CPD Framework;

« the use of collaborative CPD activities within departments with a focus on how these
activities can have a positive impact on learning outcomes for STs.
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LEARNING OUTCOMES 20€opg qroSyp:

By the end of this unit participants will be able to: Jops63005:038 682005010303 pOEeoESEALRSN

« identify the benefits of CPD for EDCs, LTs, TEs and Student Learning s 0p6e808§eodd Biesoneangdl soqpe000500E o8onfisoep/oss coypEaon/comgp:
+ identify CPD needs for individual TEs and LTs against the CPD FW ODSQHSQOQUS P mﬁmoﬁlseqzﬁsquoﬁecﬁoqos@&

+ prioritise CPD needs according to the needs of the EDCs o CPD 20p35:60008326) 906p220005008 c0on§seoep/eondBiqitist BieeonCangadznognd
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1.1 REVIEW

In Module 1 we looked at the characteristics of good CPD and different CPD activities. Can you put the
examples from the box into the correct columns?

Characteristics of good CPD CPD activities

a. supported by effective leadership;

a. supported by effective leadership; b. a 2-day workshop;  ¢. mentoring;

d. classroom based;  e. work collaboratively with peers;  f. training by experts;

Which of the CPD activities in column 2 are most effective? Why?

1.2 LEADIN

In Unit 2 we will look at the benefits of CPD for LTs, TEs, EDCs and STs.
Look at the purposes of CPD listed below. Match the purpose with the main beneficiary — TEs, EDCs or STs?

The purpose of CPD is.........

1. ...to identify gaps in your skills and knowledge.
2.....to think about activities to help you develop.
3......to develop your knowledge and skills.

4. ..to improve your college’s effectiveness.

5. ...to improve students’ learning.

6. ....to do your job more effectively.
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2.1 CAN YOU ADVISE THIS TE? J-0 906p32000520& 20Con§saoap/ea’ sa[jg§Edecn:

Aye Aye wants some advice about different aspects of her own professional development. 632:632:000009061 V5CE:3200050p7§[BE032000595$E V0D2005¢) T§jE§jEeasRlojErPeEd 3gEapdi

My whole professional experience is in
education and teaching. First as a student at
the Education College in Yankin and then as
a student at the University of Education and
finally as a Teacher Educator in Dawei. | have
never actually taught in a primary school and
now | wonder how | can help my Student
Teachers prepare for this.

But I am still passionate about teaching.

I still remember the teachers and teacher
educators who inspired me when | was a
student. In know a good teacher can make
a big difference.

| have been teaching for more than 5 years

but I think I still need to develop my teaching
Skills, refresh my English language skills, and
learn more about ICT.

1. Underline the things that are worrying this teacher. What advice would you give her?

2. Circle what is true for you too. Do you worry about the same things?
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2.2 IDENTIFYING CPD NEEDS

Task 1: To help you identify your own professional interests, you are going to reflect on the list below.

What professional development areas are most important for you and your EDC?

Read the lista —m.
In the ME column, v (this interests me) or x (this doesn’t interest me much).
In the MY EDC column, v (this is important for my EDC) or X (this isn’t so important for my EDC).

ME MY EDC

a. using zoom

b. creating strategic direction

c. teaching young learners how to read

d. developing your English language skills

e. using action research to improve your teaching skills

f.  increasing motivation

g. teaching students with special educational needs (SEN)

h. creating facebook groups for remote delivery

i.  providing STs with constructive feedback

j. gender mainstreaming

k. teaching large classes

. assessment evaluation and testing

m. use of new technologies and digital literacies
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Task 2: Complete the Venn diagram below with your professional needs and the needs of you EDC.

Task 3: Match a — m with the categories from the new CPD framework for Education Colleges in Myanmar.

—_

©o v A~ w N

My needs / interests

. upgrading pedagogical skills

developing research skills

upgrading English language skills

equity and inclusive education

developing leadership and management skills

upgrading ICT skills

My EDC’s needs

apbeson€qied | - 633005d Venn diagram o3¢ 886icpbedigladaadgedss 88 EDC 6l c8320505¢pegedal
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Task 4: Refer to the extract from the CPD Framework for Education Colleges in Myanmar (Appendix A) ap&eson€qiod G - [g§er0peaEermdbypizacgad CPD 33098:60708 (65§005800503 ™) ¢
1. Which categories were not included in the list above? c0005505910505(3p30N

2. Can you think of one example for each of these categories? 0. 200050le0qE:0R¢ ©pSa0obeadjE3aesgPIodecomsdloog b

J- 000§s8320305 0000698 obs:e0s8ESooz

3. Is there anything from this new list that you would like to add to your Venn Diagram?

0. 0)0qCs00de 20&Venn diagram o0& cobcopbadaopbgp: foloocwns




3.1 BENEFITS OF COLLOBORATING WITH COLLEAGUES 0.0 &eEHREEYP:SE WieOlCiea0ngodlgtiel snofpaoyreg:

eomCgsa0p032600303E¢Pi0d 20eordeant(glyanadiqats 06:0000p6ee0E[pd[eys coyptson/

Adapting and trying out examples of good practice can benefit your learners and your teaching

enormously. Collaborating with colleagues in your own EDC also provides opportunities to learn with ooigpiss o§oofopresmed saofeoqsa: [RBivnien: [§60g§ieo$Edundi co§upoesieomcdbe
and from others. 0666503E0dgPisE :e0IC:ee00Egod[gElgE 3a[grronypist Ip0p0peaNg$sE GEod0de colloia$
32gE3006:qp: §§SElapdN

Read what these TEs says about their classes. What is worrying them? Underline their problems.
38036l soonfiqpezacionpt: 6320053 sogp/e03eizasd030053l 6pSa0p5ad BodposesdlaospSa
GE:03 [gooosogpsa? qdeaonsdli

I know | am finishing our new textbook faster than my
colleagues and we are supposed to be working at the same
pace. | wonder, are their learners slower than mine? Or do |
teach too fast? Sometimes | ask the STs to finish things at home
or after class, and | don’t always do everything in the book. |
want to find out what is happening.

208582300007 208quodadom Beowsd vodenzpEd3
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omeop[gdesoondedonn a8qiEdoncd

[B:30% 008[036¢> o’ capenfmpdqeon; eelgmees

The last time | was observed was a total disaster. | planned a
lesson that | thought would be really exciting for my STs,
using a lot of realia, many pictures and handouts, with new
activities | found on the internet. And also a lot of technology
— because | wanted my principal to think | was really creative.
But I am sorry to say the lesson was a disaster from start to
finish. My learners did not know what was going on. It was like

| was a different person. Everything went wrong. | mixed up
the handouts. | didn’t completely understand the new activity
myself. | didn’t have the answers to the questions, and the
internet didn’t work. | had planned to do so much and we
didn’t even finish half.....it was terrible.
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Nay Lin egcott

Do you think it is possible to work with different classes at the same pace using the same materials 09008 98:9508:08:008 6o 09908588 2080r0:ca:0005:58 208&:008:008:03168 25888AwoSao:
and the same curriculum? Why / why not? @w(ﬁj@)&?éﬁg oees ¥ lo3procpogetig 2oSqrRpirorSiofis 20Cqtologd

Do you experience the same problem as Nay Lin?

e5c08s5Can00200[go00sOGPEoR:Olaocons
egcuC:0dopdadmlnyeoadcloos b

What advice would you give Nay Lin?

Notes: 9039
May Zin
Why does May Zin describe her lesson as a ‘disaster’? Underline the problems. 8

What advice would you give her?

coalon opeonCedionamt 2200idq0d8gt: (disaster)uy a000Se[oypaddloosoda [gocosngp:n? qsaoo:dli
opdadm[njeuicddloos b

Notes:

9050




3.2 IDEAS FOR COLLABORATION 0. ¢:edIC:ee00Egode30305 eogiealgCyp:
Look at some of the ways small groups of TEs can work together. cogP32000500&e0ep/egpizpdecudgl: caontgrd8Eean vbeanntHzad|eBoada
Match the ideas for collaborative activities (A — D) with the benefits (1 — 4). 026010056008 gi05320305 32603:33[E(A-D) 0303 Ia0fremyas (0-6)[gE ojeu:dh
A. Teaching plans and ideas exchange BENEFIT: A. oollopieeeaoged 3a8m00d4psE 2ac03i3a[gEepiocpudfge: ofeoya:
Discuss ways to teach future lessons or best use a particular textbook unit egnanCafiongps 208[oypispdiod cagieg:dl adeupod vodenw upsdod3
with a colleague. 006665038 005088:sE Fc0mE:ad3205g 0l
B. Peer-to-peer micro-teaching practice BENEFIT: B. 32qiC:qi€: micro-teaching cpdgE: (sp6egcondeogontlopsgls) Bofpeoye:
Choose a difficult part of a future lesson to practise teaching with a small % G§°5w3@=9é®89$=mm5% 9°S5°3é3°§5=035§5=<7399=@= 0?80@"35003038??
group of colleagues who act as STs. Discuss and reflect on what worked well GUQP&O]?/OJD%' 6\25000 waq@wg@:&" 399050@@/ Qeﬁéwé%“’% G©8=G§=|§=
and what didn't. : [g§copSap0060l
C. In the shoes of my learners BENEFIT: , C. 88el ooopdypaduden: sofeoya:
Choose a difficult task in a future lesson to complete together with colleagues egn8aotfoypiupdaoesioncndey 005820p5c0bea0nEq0dmbenteg: cpbesdaptend
within a strict time limit. Work in pairs or small groups and discuss, read, 0882582000050 $660200503 Gewpod 3geudyp:gG: s0apeaociLPPaE eoyptiop/an:
listen, write etc as if you are a ST. Stay in this role. Discuss and reflect on what opBeagiegigla vodop(gta s0:0008[gE: eqEaonigEs 020050303 cpbesunEdl epSoopd
wasn'’t clear about the instructions or the activity. : 238[opEq0d1 0pboopdrdeemEqadm vglielopE: cagiegBs [gScopdadi0dal
D. Playback BENEFIT: | D. [gcopSaogdesondigRe: sofpeorgs
Choose a problematic or difficult behaviour that you have experienced with a eopd:0p/200:00660005 afwupod 3:3005:008005:33038: [RqEopd 2209100596000 Juupod
particular ST or a particular class. Explain the situation to your colleague and 5 [gaoosnfieann safgjeagonbaod egiqudd saefgmaesal cpbesdodundem: qEigE: oy
then ask them to role play you, copying what you said / did in the situation. 88(s06p/0) 2093¢ 88e[pdnpE3o0pdyp:n? aqoesontdeon 88m cogplsamsesepe 20qdeeoE
You role play the ST(s). What did they say / do? What exactly caused the Ol coqpEsop/000gP200206[p3 99900630055 90uSFgIEdM [gonosngdeod cospda
problem? Discuss and reflect on other options for future lessons e.g. clearer e§08a0Eoprepdonledionya0305 Ffgripdeaontyudypiod cagiegiBigsaopd ad:00dfoad
instructions, different groups, better classroom management strategies. pow 88qE:c08:00pSp38(o3rq1051 S00§s6[gpEio0E[gEs 38eomEigfoopderondiaBEsoba
Benefit 1: When you do the tasks and answer the questions before you teach the lesson, you will be able to mﬂgsg%‘g o oa&o%gm@o‘j:??oemegﬂogc?o@&' GQ:§$:QP:G@|§8:@§ Ea)a§oqp33080905$8|§: @8$geaﬂﬁwé
identify problems and think about possible solutions. elgqlsqodapiofoopds ofien:gédenty
Benefit 2: When you practise explaining and answering difficult questions before you teach, your S?O%FGO?FCI?: J - 0208opid Qc’ébw?_os GG=§$:°‘1P:Z%O &{4¢ eldopiood [Bioodacgoqeoniogt 8803c588
confidence will increase and it will be easier to answer these questions in class. : 09[3p5q0B:00500G: 3300805098 ewighiqpiod §Eegudopen elgogridEdlunds
Benefit 3: When you replay and reflect on what exactly happened in a difficult situation, this can help you s0reoqiq: 9 - 90530p3me[gEac500660098 [§8q05F20p5¢p:0B [gheogH [gEaopbodiaaboopbeas] caonmiodo}
to see the world ‘from another’s shoes’. You can see the better understand the situation and : 2[gpropqpe0d9qfatarn§lleph sefgaaesodddeontinhen §2:00p50088[: [gooognelopé edlediodan§angd
develop empathy without the emotions that conflict can bring. 50’3'33?]"3‘«1[33 9@590’-7933 fﬁtﬁéﬂ5=m§°805|§5m$w03é"
Benefit 4: A different perspective on a lesson plan or resource can help you to see problems and 0jeoqqe G - 00Co§:0090830095¢ 20qC:30[gdsacdl 65§00530[gEOYE (03505304 [ooogno? ABgEco§Eom
anticipate classroom management problems or teaching problems and think of a solution. 2000§:08§:0005[g0oo0g01 2o€logpreqElgocogogpiad [Beog: aeggpdEiaogb
20 | 21




3.3 REFLECTION

Look at the four collaborative activities described above.
1. Which of these things:

a. already happen in your EDC

b. could happen in your EDC

c. would never happen in your EDC?

2. Which of these activities would you like to take part in? Circle the activities on your list.
3. Could these activities be included in regular meetings with you Head of Department?
4. How do these collaborative CPD activities benefit:

* individual TEs

* STs
« EDCs?

Notes:
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4. PRACTICAL APPLICATION

Reflecting on the ideas that could happen in your EDC will help you identify ways you can work
together with your colleagues and Head of Department.

Choose one of the CPD ideas A - C to try out with colleagues. These activities help to improve your
teaching at the planning stage through peer-teaching and discussion.

A. Teaching plans and ideas exchange

Discuss ways to a teach future lesson or how to use a particular unit from your textbook
with a colleague.

B. Peer-to-peer micro-teaching practice

Choose a difficult part of a future lesson to practise teaching a colleague, who play the role
of your STs. Discuss what worked well and what didn’t.

C. In the shoes of my learner

Choose one difficult task in a future lesson to complete together with colleagues with

a strict time limit. Work in a pair or small group and discuss, read, listen or write as if you
are a ST. Stay in this role and reflect on what wasn’t clear about the instructions, interaction
or activity.

Make notes of the lesson you prepared for to help you reflect on how your preparation and
practice helped.

Notes:
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5. REFLECTION 9. [g$copdad:000(gs

1. How did the activity help your actual teaching? How did the STs respond to the lesson? 0. c\)cﬁeogog&@)gq)gge c\?gemeq@? Qé()’t}g% sgc,(xy)(yssg(ya Elg)ékx)§ég“ Q’)&g$gm(y3
2. What teaching skills or understanding have you developed? (link to CPD FW) eopEson/amigps 000393 odlgsdloos b
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APPENDIX A:

From CPD Framework for Education Colleges in Myanmar
Chapter 3 PROFESSIONAL DEVELOPMENT PROGRAMMES

The EDCs are staffed by senior managers, administration and finance staff and teacher educators.
The CPD framework covers all areas of professional development for all categories of staff. Some
of the CPD programmes will be appropriate for all staff whilst others will be designed for staff in
specific posts. Raising awareness on the purpose of CPD and building a commitment to it are
important steps for rolling out effective CPD programmes. Table A below lists the various types of
CPD that will be implemented with an indication of the categories of staff who will participate in
each type of CPD.

Table A PROFESSIONAL DEVELOPMENT PROGRAMMES BY CATEGORIES OF STAFF

Senior Management  Teacher Educators Administration and

Finance

Support for Educational Reforms \ \
Upgrading Academic Qualifications \ \
Upgrading English Language Skills \ \
Upgrading ICT Skills \ V N
Upgrading Pedagogical Skills \ \
Developing Research Skills \ \
Developing Leadership and \
Management Skills
Developing Administration and + N
Finance Skills
Development of Specialist Skills
Equity and Inclusive Education \/ \ N
Orientation on CPD \ J
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