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UNIT 3: PREPARING AND PLANNING FOR THE CPD
FRAMEWORK IN YOUR EDC

OVERVIEW

This is the third of four units in a CPD module which aims to raise awareness of the importance of
CPD amongst both the Leadership Team and Teacher Educators in the 25 Education Degree Colleges
across Myanmar.
CPD Awareness Raising Units:

1. A Shared Understanding of CPD

2. The Benefits of CPD

3. Preparing and Planning for the CPD Framework in your EDC

4. Assessing the Effectiveness of your CPD Plan
The aim of this third unit is to clarify the roles and responsibilities of key EDC staff in the co-ordination,

management and provision of CPD. Participants will also develop templates which can be used to plan
annual CPD activities at departmental level as well as for individual TEs.
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*PMER = planning, monitoring, evaluation and reviewing
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LEARNING OUTCOMES 20€opg qroSyp:

By the end of this unit participants will be able to: oJopsd3eed:0¢ 632005310303 pEeaESEALI

« identify roles and responsibilities related to CPD planning o CPDm8320pe395C000g:00pdmapsomosqpiesdooodfgt:

« use planning templates to complete plans related to their role * :0S:0gPsEe00dg050pd 32830050068 9830De32000dmadg[qC:
« provide feedback on each other’s plans * :8modmedlmgCiqtiollgselgopi(at:

« reflect on the planning process. . gggsgoéag(izq?80$:sgeé]5$méOf?::):)(%@&




1.1 REVIEW 0.0 [gScp§adeoo0fats

There are 11 programme areas in the new CPD Framework. How many can you remember? CPD Sgag$gemgogg 398390§§QS()08 20 ?‘?looé“ wcﬁq}ﬁ??osaélwn?ézu
Work in small groups and write as many programme areas as you remember. 5?5?§ch3 @gmoéquosﬁ fforsgoaemcﬁeqsqléln




1.2 LEADIN 0. o[t

In Units 3 and 4 we will ook at planning and assessing the effectiveness of CPD activities. opsb ? $¢ G fogt CPD cpbeaniqodepin} sa8zaopeqsfgéisoBeepodgfed
1. Look at the PMER cycle. Talk to your partner. What do you understand by each of these terms? 3203[305 0e0:030} [03p5qdlepS

0. PMER 0050:03(0305[Gs 20on§se0dsEoomsa|gpill saodiangss 00d9git:ad opbadsnicopdiloospda

:398390,§a§|§&

[g3papo0dfye: eon¢fogpdecpronfgl:

evaluating
a?swcsgac?)@cﬁ@&
2. Match the questions with each phase of the PMER cycle. J- PMER 0050§:00888:{56:qp:58 cergSigpioicod
phase question
3208 cosgss
1. planning a. What conclusions can we draw from the information collected?
.38 o|Btes . E:329(0930005 05905 8Ed 2
2. monitoring b. What are our improvement priorities and what do we want to achieve? o moéog@ @ Gﬁwé OOTBYIIRODY Qéa%s(m A gﬂ% oom?é :
3. evaluating c. What does the evidence tell us about how well we are doing? J- e08[opd ecgemnfgl: | b. oBionodeqpsacgad wpboopBoded Bienieorfls upBaopdaf eaadldéen qfirddloogaa
4. reviewing d. What information do we need to collect to see how our plans are 9. 03:0003203(god[gE: C. 3260000522002:32q) 8803 F26[g365$60mEs6(oPE: 6pdad a88Edoos S
working?
G- [g§cp§opo0dges d. 88032083209 320p0[gdu[gd 338EqS 6pSo0pd c0oné: ZagEdzECNdp:
832631005058




2. ROLES AND RESPONSIBILITIES

The CPD Framework for Education Degree Colleges in Myanmar provides an overview of the roles

and responsibilities for CPD planning within each EC. This is primarily the responsibility of the Principal
in coordination with the Vice Principal and Heads of Department, but individual TEs also have a role to
play.

Look at the descriptions from the CPD Framework. Match each description with the correct heading.

a. Time allocation b. Annual EDC CPD plan c. Departmental work plans
d. Time management e. Individual records

1.

Each EDC will formulate an annual CPD plan which will guide all CPD activities within the EDC. This will
be based on the national annual CPD plan for EDCs as well as the needs of the EDC. The plan will
include all forms of CPD, including post-graduate studies of EDC staff. The major focus will be on
capacity building in order for the EDC to effectively and efficiently perform its functions. All CPD
activities will be recorded, and implementation of the plan will be monitored and adjusted as needed.
At the end of each year the status of all the activities will be reviewed before the development of the
next year’s plan.

2.

Based on the EDC’s work plan, each department will be responsible for formulating and monitoring a
departmental annual work plan. A record will be kept by the department of CPD activities and there
will be quarterly reviews of department work plans within and across departments.

3.

Attendance in courses and training sessions will be recorded as part of the EMIS data forms. Each staff
member will also be required to maintain a Portfolio of Professional Learning (PPL). The portfolios will
contain the information from the EMIS records as well as individual action plans, evidence of all CPD
activities, feedback from mentors and supervisors and self-reflections. Review of staff’s participation
in CPD activities will be part of the periodic overall review of their performance.
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4.

Each staff member will have both the requirement and the entitlement to participate in CPD activities
at least six days (or 40 hours) each year. Staff members may be required to participate in more hours
of CPD according to the needs of the national programme, the EDCs and the staff member’s functions.
During the rollout of major reforms, more days CPD will be required of TEs, but over time most CPD
activities will be planned and coordinated by the EDCs. The EDC'’s budget for CPD will allow the EDC to
buy in the expertise needed to provide the specific CPD needed. Time spent on post-graduate studies
is also recognised as an important part of CPD.

5.

The senior management in each EDC will be responsible to ensure that CPD activities enable the EDC
to fulfil its functions effectively and efficiently. They will also ensure that CPD activities do not
constrain the EC’s normal functions. Staff members’ CPD needs will be balanced against the needs of
the ECs and of other staff members.

From Continuous Professional Development Framework for Education Colleges in Myanmar, Chapter 6
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3. PLANNING CHECKLIST FOR PRINCIPALS, VICE PRINCIPALS AND HODS

Here is an example of a checklist designed to help CPD planning in your EDC.

Look at the list. \ the items you would like to include in your checklist. X the items you do not want

to include.

To do N/ x

1. | Share departmental annual planner with all staff.

2. | Spread budget allocation fairly across all departments.

3. | When planning CPD activities take into account:

desired changes/ benefits in ST learning outcomes
the learning preferences of individual TEs

4. | Include every team member on the department plan with target dates specified
for completion.

5. | Include allocated time for planned CPD activities in department meetings at given
points throughout the year to address generic / common needs e.g. planned ICT training
for the department to be delivered by the ICT co-ordinator.

6. | TEs and the HoD discuss and agree upon CPD activities to include in the annual CPD plan.

7. | Include time for discussion on CPD in departmental meetings.

8. | Give staff time at the end of any training / CPD activity to write down one or two things
which they will commit to trying out in the classroom. Then follow up by asking for feedback.

9. | Ensure that time is set aside in departmental meetings for staff feedback and discussion of
how the CPD training has impacted on their classroom practice over a period of time, and
how the STs have responded to any changes.

10.| Encourage HoDs to provide evidence of impact in their subject area in Leadership Team
and Departmental Meetings.

11.| Give TEs opportunities to share examples of good practice and examples of positive
changes they have made to their teaching practice in Departmental Meetings.

12.| Principals / Vice Principals invest time in recognising and celebrating CPD happening in
your school in Staff Meetings.

13.

14.

Adapted from Kelly, S. The CPD Co-ordinators Toolkit

Is there anything else you would like to add to your checklist? You can add your own ideas in the space provided.
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4.1 PLANNING TEMPLATE 1 FOR LEADERSHIP TEAMS

This template is based on Guskey’s five levels of professional development evaluation (2000).
It can be used to plan whole-organisation CPD programmes, or departmental plans that feed into
the whole-organisation plan.

Work in small groups to discuss the questions for each of the 5 levels.

Take notes of your discussion.

1. Student Teacher Outcomes
What student teacher learning outcomes do we want to achieve?
What do we want the STs to be able to do?

2. Practices and Strategies (targets)

What strategies and practices will enable us to achieve the student outcomes identified above in the most
effective and efficient way?

How does TEs' teaching practice need to change? / What do TEs need to do differently to better support STs?

3. Institutional Policies and Support

What institutional policies are in place to support the implementation of the new strategies and practices?
Consider things like CPD FWs

Curriculum documents

EDC and Ministry priorities

4. Teachers’ Knowledge and Skills (targets)

What knowledge and skills will teachers need to develop to apply the practices and innovation identified in 2
above to their context?

5. CPD Activities

What events, activities and approaches will enable teachers to develop the knowledge and skills identified in
‘4’ above most efficiently and effectively?

Refer to Annex A for a list of approaches and techniques included in the CPD FW for Education Colleges in
Myanmar
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Reflect on the activity — Was this process helpful? Did it help you to focus on which CPD activities are
most important? Is it clear how the STs will benefit from them?

006680 EYHNRGE2%:000g - ojedesiodmsandioilaocm epbaopd CPD cpdesion sreepma[oiked:
[g8elopE: :BodeoSEilaocuna sogpea00050E coypon/omod 6pdn3ad 3aoffepdes: gE:aulidloocons

@




4.2 PLANNING TEMPLATE 2 FOR LEADERSHIP TEAMS

Departmental Annual CPD Planner

CPD Planner: December 2020 — December 2021
Department:

Budget:

G.) B:ee0nC38320305 2082000839500

503E: $805CPDI8=0SFq @0

Identified Targets |CPD Activities |Staff Estimated Cost

date

Success Criteria

Evaluation Methods

§% -

UDCGY‘?DGG]: -

CPD 32800583q$@00: - 8alomco ((jo Jo) - 8alomav (o jo)

2005905002600

cqpooo:qjcﬁqpa

from The CPD Co-ordinator’s Toolkit Kelly, S.
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4.3 PLANNING TEMPLATES FOR TEACHER EDUCATORS G- 906P32000500¢ 2080n§:806p/ /60320300 FB2ODRFSOYP:

1. Before you start your CPD plan, think about what you want your STs to be able to do. 0. CPD 22890050938 88c3368[3¢ coqpSaon/oomigpiaa: wpdalgbieanntdteocdeloyps ofion:dl
- How are you going to facilitate that? - 0pb03800803:0pSsp5
- How does your teaching practice need to change? - 88@‘5938@:?3%@39%@ gé(f)g%@@)&g(ﬁq%(\%g;&@é§égu
- What do you need to know more about? - Qéwéo%(?,gwsgﬂgc@@gé]@é‘?ég"

Jr c\?oeaooc‘iqlcﬁ 0.0 © Bioni60ss00dGPI03 qdAR$:Cl
:20005AI326[ggPiaa0pSieomEa 880p26qEerm886Indm0g0503 snscopdeaas copbieomnts

2. Refer to priority areas in Task 1.1.

- Based on your answers above and your understanding of the needs of your EDC, which S g 0SS g B 84
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(refer to Chapter 3 in the CPD Framework for detailed suggestions) (2062080503 320k o wpg§eomta} [3p8a3)
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areas? (refer to Appendix A: Delivery Approaches and Techniques from the CPD Framework)
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Planning template for individual TE’s

Name of TE:

Department:

Identified Targets

Learning Topics /
Themes

CPD Activities

Success Criteria

Time frame

Evaluation Methods
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5. REFLECTION 8- [g8c0pdods000[gEs

Think about the CPD planning template you used in today’s session. we§w8m$g%83§g§wé CPD @8@0ég§q§?ég@@@)8goégmg&“
Is this template helpful? Is anything missing? Is there anything you would like to change?
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APPENDIX A: DELIVERY APPROACHES AND TECHNIQUES

5.1. Introduction

CPD programmes in the ECs will build on global best practice adapted for the Myanmar context and
experience. Annex |V provides a glossary of approaches and techniques which have been used in CPD
programmes globally, many of which have been used in Myanmar.

5.2. Delivery Approaches
The predominant delivery approaches for the provision of CPD in the ECs will be as follows:

1. Nationally planned face-to-face and on-line training courses: For the next few years there will
continue to be major training inputs as the new BE curriculum, the new EC four-year curriculum and the
TCSF are implemented. The training courses will be supplemented with other activities using various
approaches. Although important for the implementation of new initiatives and reforms, over time the
use of such courses will be limited.

2. ICT assisted learning: For most of the approaches, the effective use of ICT will greatly enhance the
learning and sharing of learning. On-line learning will over time become one of most common modes for
CPD inputs from outside the ECs, usually combined with other approaches such as self-study and peer
sharing and learning. Courses will be developed so that they can be available as needed. The e-libraries
in the ECs will be used for self-study and to support on-line learning and peer sharing within and across
ECs. Web and smartphone versions are available. The e-library contains teaching and learning resources
supplementary to the new four-year curriculum. Gradually TEs will also share tailor-made teaching and
learning resources through the e-library for access across ECs. The E-learning function in the EDC
e-library will allow TEs and non-teaching staff to access online courses for CPD.

3. Mentoring and modelling: Building on the expertise and capacity within the ECs, senior and
experienced staff will play an important role in mentoring less experienced staff. All staff members may
be mentors for their peers in areas of their particular expertise. Modelling of best practice is also an
important aspect of CPD within the ECs.
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4. Peer sharing and peer learning within and across ECs: As part of the learning culture, TEs and
other staff will share expertise and knowledge with their EC colleagues. Pair and group discussions and
activities will enhance and broaden the knowledge base. Groups of staff with similar responsibilities
and/or interests can share and learn from each other across ECs. Peer sharing outside one’s EC will be
primarily through on-line platforms.

5. Accredited learning: TEs and other EC staff members will be given opportunities to upgrade both
their professional competencies and their academic qualifications through accredited learning
activities. In many cases this will include obtaining a post-graduate diploma or degree.

6. Conferences and seminars: National and sub-national events will provide a platform for TEs to share
findings from their practice and/or research with colleagues. An annual national seminar with the
participation of TEs from all ECs will be a major motivational event. Events may be also arranged on
specific topics for specific categories of staff.

5.3. Delivery Techniques

A variety of techniques will be used in CPD interventions within and across ECs to ensure relevance,
efficiency and effectiveness. All should be appropriate for the participants and support the purpose of
the CPD intervention. A number of techniques will typically be used in each intervention. Consideration
should be given to EC staff’s experience and advice in the design of all interventions. The major
techniques which will be used in CPD programmes in the ECs are described below. Other techniques
from Annex IV may also be used as appropriate.

1. Interactive teaching and training methods: All CPD activities will use interactive methods,
following the guiding principles outlined in Chapter 4. Lectures may be used, but they will be only part
of a programme with interaction and participation as the main methods. The methods will promote
inclusion of all participants.

2. Self-reflection technique: Self-reflection involves four steps: (1) problem identification, during which
teachers identify a problem or question about their practice that they are motivated to address; (2)
information gathering, during which teachers collect data to inform the area of practice; (3) reflection
and decision making, during which teachers attempt to find meaning in the data through reflection and
analysis; and (4) application and change, during which teachers plan how to improve their practice. The
technique may be used by individuals or groups as part of formal courses or for self-learning.
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3. Professional portfolios: These are collections of credentials, artefacts, and reflections that
document a staff member’s professional practice and growth. Staff members can use the portfolio
development process to reflect on and improve their professional practice. Portfolios may also provide
evidence for RPL.

4. Journaling: This is a technique for recording observations and reflections. The entries may be
related to teaching, student growth and implementation of a new initiative or any subject. The journal
can provide a rich, qualitative record of events and activities and can assist TEs, managers and
administrators to reflect on their practise.

5. Lesson study, CPD clubs and other sharing forums: Through these forums colleagues share their
knowledge, skills and new learning with their peers. The process strengthens the technical and
professional skills of participants. These techniques are particularly suitable for implementation within
an EC or cluster.

6. Internet research: The internet provides access to a wealth of information on countless topics from
around the world. A user has access to many sources of information. The internet may be used by
individuals for their self-directed professional development as well as a resource to support guided CPD
activities.

7. Action research: This is a reflective strategy that requires the collection and analysis of qualitative
and quantitative data. Teacher educators will use their EC classrooms and nearby schools as research
sites. Other staff will draw from their working environment to conduct meaningful action research.
Research projects of EC staff members can be added to the collective knowledge within the system.
Action research can help prepare staff members to undertake research as part of post-graduate
programmes.

8. Classroom and school observations: TEs observe the classrooms of colleagues in ECs and
partnership schools to view innovative teaching practices and expand and refine their own pedagogy.
Principals, other managers and administrators also benefit from visiting other ECs to view the facilities,
to explore alternatives for organising resources and to discuss leadership, management and
administration strategies with the hosting EC.
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9. Coaching and mentoring: TEs, managers and administrators ask for and receive feedback about
their practice after being observed by a coach who may be a colleague or other observer. Observation
and assessment encourage staff members to reflect on their professional lives and can take many
forms.

10. Mixed methods: CPD is generally most effective when a variety of methods, activities and tools are
used. Most of the CPD interventions will utilise a mix of the above techniques. Activities undertaken by
individual staff members, such as journaling or internet research, will be supplemented with group
sessions at the school, cluster and/or central level. Sessions in the EC and cluster may be based on
Lesson Study or other techniques. At the central level a variety of methods will also be used which
actively involve the participants.

from Chapter 5: Continuous Professional Development Framework for Education Colleges in Myanmar
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