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UNIT 4: ASSESSING THE EFFECTIVENESS OF
YOUR CPD PLAN

OVERVIEW

This is the final of four units in a CPD module which aims to raise awareness of the importance of
CPD amongst both the Leadership Team and Teacher Educators in the 25 Education Degree Colleges
across Myanmar.
CPD Awareness Raising Units:

1. A Shared Understanding of CPD

2. The Benefits of CPD

3. Preparing and Planning for the CPD Framework in your EDC

4. Assessing the Effectiveness of your CPD Plan
The aim of this final unit is to consider the importance of monitoring and evaluating CPD plans.

Participants will look at a range of practical tools for monitoring and evaluating CPD activities and then
apply these tools to the CPD plans which were developed in Unit 3.
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LEARNING OUTCOMES 20€opg qroSyp:

By the end of this unit participants will be able to: oJopsd3eed:0¢ 632005310303 pEeaESEALI
discuss the importance of monitoring and evaluation o eong[rpdenoamfglsC ad0063203(god[gEodel 3266:0003 cagiegs(ls
identify a number of tools which can be used to evaluate CPD activities * CPDgOciqpioy 09:0003203(g0depogannpg§epd $pdiodimaagudogudo ewiapodt:
apply appropriate monitoring and evaluation systems to annual CPD plans ° §5°|§ CPD 398990@%@ OSGO%ISQé om@@éec\gc\mﬁcﬁ 0?333839‘73505&10‘?&7% 390?@]@&
provide feedback on the annual CPD plans developed by your peers. * 208on&ieedgp: 830020003 $605 CPD s8mp0dmned sog:qi€: odjgSelglop(at:




1.1 REVIEW AND LEAD IN

Task 1:

Look at these pictures of different bridges. What do they have in common?
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Look at the PMER cycle which was introduced in Unit 3.

D

\

1. What do you remember about each stage?

2. How do the images of bridges relate to the cycle?
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Notes:

Task 2:

The table below describes the features of evaluation and the features of monitoring.

Look at the table and write the heading in the correct column.

* looks at the progress made by
implementing CPD actions / activities

» gathers evidence to show that actions are
making a difference

+ identifies good practice to build on.

2.
Using evidence to judge if:

+ the CPD programmes /actions / activities
are having an impact on teaching and

learning
good practice can be shared more widely

+ any additional CPD priorities should be
considered.

Compare these ideas with the definitions of monitoring and evaluation in Unit 3.
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2.1 MONITORING AND EVALUATING CPD — DISCUSSION QUESTIONS

According to the CPD Framework for Education Degree Colleges in Myanmar, each EDC will undertake
its own assessment of CPD programmes and based on this a review will be undertaken of the
implementation of the framework across Myanmar.

In addition, a Quality Assurance management system is to be established in each EDC by 2021 which
will consider the quality of CPD programmes and ensure that EDC staff members have appropriate
qualifications and skills for HEIs.

Task

Work in small groups to discuss the following question:

1. How will you demonstrate that your EDC has met this standard?

2. Look at the following statement.

The evaluation of the impact of CPD activities is only relevant for teaching staff.

Given that this is a common misconception, how will you begin to challenge this way of thinking
in your EDC?

How can you begin to build in evaluation tools which will consider the impact of CPD on all learners in
the school and this relates to ST learning outcomes?
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2.2 TOOLS FOR MONITORING AND EVALUATING CPD JJ CPD 0} eondlogpbecpaongst o9:00dea03(godes spbips

Task 1 cpdeecnieeb o

Here are some examples of tools for monitoring and evaluating CPD activities. 6320053080005 CPD 08 eoné[mpSeconngsé ad:0003203[g05qsspS:qpizacgad conemaad [g8dloagbn
Look at each example. Are they familiar or new to you? oooomooﬁ?qj&rﬁ @é&" 88§8 q&:%é]oac\m a%oo?os mwﬁ@&&wmzu
Draw a symbol next to each one: ? =1 do not know of this.

0069qEss600:09€ 2060500069 ? = ©Bd] V = [ogpeeedloogd @ = pS[3pdw:dloopd
\ =1 have heard of this.

@= | have tried this.

29 @) seScobup
24 @ tool a. 32000qeegie5:390(8: 0donbieuigiagd
a. End of workshop questionnaire b. 9‘3%23?@ 038@330613999@& 0983‘3%3@83
b. Learning discussion with HoD c. :2qCsq8: eongogpderoam(f: 65005800503 GagiegigCs
c. Peer observation plus follow-up discussion d. qEaco8:qreddodeann §pdicubonmy) 20056000920pY G0gP=a0005 VIS eaPE:ap/aon:El 08ugarLS
d. Formally evidenced ST learning outcome with narrative e. Ps@so 32008§:038: (0300 (B 65005800503 Gagieg(at:
e. Classroom observation by HoD plus follow-up discussion f. S0gP320005 0pE GoPE:0p/207:03 RSP PR [gFp§ad:a0d[gEs
f. Review of STs work g. coppEsop/o20303 323030560380 ceig§s(gt: (focus group interview) sBeupcd cesgdiagd elglorpiges
g. ST focus group interview or questionnaire h. [g§cop5a9:00600p50050062 (65§005800503 ™)
h. Reflective log (see Appendix A) i. 0008:qC20050062 (65205800503 o)
i. Portfolio (see Appendix B) j. 32q[0592000580620:000[gx powd GogPEson/agp: cogPE:oadgl Apded A3ed
j. Analysis of data e.g. ST attendance, performance k. 20€0pgm0R05 codieagPadge: - 60860088 3283209 G:B:00p5q05[gE eagpadgt:
k. Learning walk — planned and targeted walk around the EDC |. ©338[0309[g6: - 20€upgmeeszacmid sn:opdesant cogplion/amiadel 033003 [g§cp§adnd[gl:
. Book look — reviewing STs’ books to get a picture of learning m. 233p0[g$c0p5adoodfgl: - 0%000560d ado0bm03goa$ GoPE:op/202:03el e300 22600:805 [3pdlge:
m. Book review — detailed looks at STs’ books to evaluate progress

apbacoabiaeb
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$05:006:006903 350800985E B0l

Task 2
In Unit 3 we looked at Guskey’s 5 levels for evaluating the impact of CPD.

Can you match a tool with each level?

00500361 §-008 s008sq2
Guskey’s 5 levels tool ) 525

0. 90qp=22000520¢ soep/ec oYgSe
1. TE reaction

J- s0ep/och o8uag/32080p0
9. 3232000561 03:05E 0dla
G. s0ep/och 20980000320085¢ 0y:0Ee32006 3203gd

2. TE learning / knowledge

3. Organisational support and policies

4. TE use of new knowledge and skills

§). 906p32000520€ 2080§20n/022036N oEureaOSYp:
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5. ST learning outcomes




Task 3 opdeecdaod p

Select one activity.

066e00EgIn50009036ggIuSAlN
o 2080003 [03p0qeroam(gE: - 20EoPremagpSe6eREE005%000: GoaHONEE:
o 2080pE30R05008:60gPOSEE: - codemPE:ads 2o00§:038:/[E 0apEe000500E c0Con&:0n/000:036l
wfgeagoecoangh

« Portfolio — llecti f artefacts and reflections that d t professional ti d th
ortfolio —a collec |o-n of artefac Sén reflections that document professional practice and grow . oos?é}@é@& i oocpsgooorSooS oo&o:%aa/m:o%sﬁ 008%0303@@308%@) ﬂ&ﬂ&m&m&
In groups plan how you will go about this.

+ Observing lessons — to gather evidence about the quality of teaching
+ Alearning walk — to look at STs’ behavior across the school, both in and out of class

» A book look —to gather evidence to create a picture of STs’ learning

§2:00p060q8 3260000532000:4P: 9GeoEgE:

When will you do this? How often? What exactly will you do? How will you record your findings?

o 0d8:qi05008: - pSesimoncdupy FerZaE 032000590303 ©od0G:00E RS LERdiugLosE

Refer to your Annual CPD plan from Unit 3. Look at the ‘evaluation’ column and decide where these o:}:oa&qlcﬁqp:

tools might fit.
sggg\;@: Qéoggcx?a@é(ﬁ Soé(ﬂu
90003§§03E00p5s008 00055803600 s S 92003pGeds05 GoRgRIED0D ©b03AS ©ododGIOE
Notes: oé§é=u
0p$d 9 © $60D CPD 3282000030353 “evaluation” (99:0063203(g05[gE: )e0nd0de $05:0diqp:

opSo0pResepogt copbqupba} sodsoddl
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3.1 PLANNING FOR M&E

In Unit 3, you started to develop annual CPD plans for your EDCs.
Look back over your plans and think about how you will evaluate them.

Here are some questions to help you focus:

How will you evaluate your plan? Which tools will you use? Be specific. Don’t try to do
everything.

When will you do it? — be clear about time constraints.
What outcomes do you expect? — remember to keep an accurate record of evidence

How will you use the outcomes?

Discuss these questions in small groups. Record your answers in the box below:

Notes:

Work in small groups to complete the ‘evaluation” column of your annual CPD plan.

When you have finished, share your plans with another group.
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4.1 REFLECTION — LESSONS LEARNT G.0 §320pd00Eessonypiad [gScop5od:a0d[gCs

In his article on CPD Leadership, Alex Beauchamp (2020), provides a number of lessons learnt that can CPD B:e008g5¢ 0060qiSeq) 33000503396 ( jo jo)elieanntsdkogt 0pdaopd CPD 328m0050p80ad 0%:8E82005
be applied to any CPD programme. An adapted version of these lessons is contained in the box below. ao8eSsonzagjguicon:ilaopdi odootediongp:ad 63005dleamgnd0pE: sBengbesant[gScopSeagannoons
1. Your TREE Facilitator will give you 3 principles to discuss in groups: 6]03&5"
+ Use your dictionary to check the meaning of any unfamiliar words. o. TREE coon§eeoep/ee 3230305 cagieg:SEas 206[gde o 9c0:Clepd
« Do you think your principles are important? Why / why not? . 0qE:8:0000 DomzdigP:0d 32036050%:(: 0deso:dh
oo A o 0| o o ]
2. Inyour group, choose 1 of the 3 principles and think about how you will explain this principle * 886fl snclgdgqp: speqfdBoopop cobdlancoou soncdaloéspdu
to the other groups. J- 88208038 206[gd0 0 90 00d9egqud[G: 3algpimaggpicd wpbo3ad qEgerdlydeloipts opson:d

3. After you have listened to the other groups present their ideas, work alone. Tick (V) the 3
principles you think are most important.

0. 3a[gr:eady 32603:32[gC4pi00E[gaopSa? §9:6000E[: 0068:qC:apbeeonEll saaeEma[Biadiup
c0€a0pd 206020006p: P-903 320885 (V)3
G. $52:8030h 8361 ma6(o3pE{gqIodgp:od 83sizacwdem: &yl

1. Prioritise CPD. Leadership Teams should allocate time for Heads of Department to plan,
prepare and evaluate CPD programmes.

2. Design and deliver CPD based on a cycle of input, practice, peer observation and review, °. CPD (ﬁégmgeogé‘" R CPDo%Soéq& @@6@8@0&1&@ o?:wogac?:@o%q$ é:sooo&sa{gg
delivered over a sustained period of time. 3§ 2005¢05e0rqdlupd
3. Start with the end in mind. Define the change in STs that the EDC wants to achieve (attitudinal, J- ooBooieorfgt GQ?WJ(?@%' mq&q&@éﬂ“}@qﬁ@&' [g§ep§opraodgsupecn eodofw
behaviour or academic). Use this to help evaluate your CPD programme. sga’ﬁmmcn&?sgog& C\POC$=CUé°°’S‘ji"’9[’ 39‘3@9‘3039 CPD "?’@{I?OSG"SGQO'JS&“
4. Spend time diagnosing problems and exploring solutions. Match the pedagogical strategy to ?- qoo03 coxbeogieondh OOGT’QDODO?OD& °°8°°$3°1?/°”“°U°"‘°3§ opoeqpBodeonaldy 58‘30 oo
the learning problem 82005 (0060000 Zo|gEae1 0p0aSedep)o0pd F6(gpEiaacdypiod ¢Eaddl GE:oB 3203:qd: 38
. . . . . CPD 328200503 s203[go5dli
5. Plan for the long term. Transformational change in teaching practice takes time.
G. [gooosogp: Bod[gts algqlsqodypio? pobigpeggtiodnd sagi§upcpdeaona collopiesqust
6. Spend time discussing TE misconceptions about learning before launching the CPD <
. . . . 208unalgooognad o3(35dh
programme. For example, is choral drilling an effective learning tool?
§). 6q§R5220305 Boddl collopeqezacmamy clgplirdas a§§urqdoogd

7. Choose your tools carefully. Which approaches from the CPD FW and which templates and R o -
suggestions from the CPD Awareness Raising module will help you to create an effective plan? 6. CPD 228230903 000800p6ee00E8 20epea0005008 20800§:006p/w0Rel CR:65@a SP0YZRIOGD:
:6[oPE: cagiegid powd 23[GIEgodedgio0pd cdeepadeon aolfoypispdigddloocs

8. Encourage Leadership Teams to openly support and model the desired learning behaviours

and approaches expected of TEs. This will help ideas and CPD approaches to spread quickly Q- 9:0p95p5:008:03 Gooea0gPaPeg:qedSli CPD. 2pR§:e0mEe wpdoopdepindspdiqp: CPD so:
throughout your EDC. 2003¢4[gonCoopdmadin vpS0bddcdm cBadeepadespnd 8odas 2600053mHgISEA
adapted from: https://impact.chartered.college/article/how-retrieval-practice-embedded- Gé‘?ég"
classrooms-10-principles-cpd-leadership/ ©. 8:680082080005 s0ap/wodaBodieondo0pd collopesEmlgEagyps 0SSP

9Cuaudicnl: 6B dsasalggst ofspdimasyé vpmeagBodermncBiodols sacogmlgEqps
CPD gidecndsbiqps aq€ag€lgslg§ [gSgrieodopd

https://impact.chartered.college/article/how-retrieval-practice-embedded-classrooms-10-principles-cpd-

leadership/ 038[g&:0000n

4. Now work in pairs. Explain your reasons to your partner.




4.2 REFELECTION: REFLECTIVE LOG

In section 2.2 you were introduced to the idea of a Reflective Log.
Look at the Reflective Log in Appendix A.

Use your experience of working on Unit 4 to complete the first row of the Reflective Log.

) BRcopsaasdy gabantich sranfalats

JJ 93€ [g800p5a%:206¢ ©05006:03 805800530di
65205800503 M ¢ [4805a%:2069005008:3(03050N
0950 G 09ER60022005 3eaRF[0F 0305 [g§P5d:000GE05006: LaoLE:0 (oSl

4.3 SOME FINAL TIPS

G-2 e§20599: (Y godqp:

Promote an open, honest and critical stance in planning, monitoring, reviewing and evaluating
teaching and learning in your EDC.

Establish a range of processes that enable staff to contribute to the overall monitoring and
reviewing of the CPD plan.

Develop expertise of Heads of Department and other senior staff to undertake evaluation and
be held accountable for ST outcomes.

o 33clopeagBngeomcdde colloypiea/coCuness 3830058361 condlogpdenocmgr [g§apsadiande
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Appendix A: G§005800503 ()
Ongoing CPD Reflective Log / Learning Log 6656a00Esd CPD [g§c0pbad:006¢005008:/2080paeodonds
Date Activity What | have learned | How will | apply thisin my | How will this impact on the 88aopEsop/oo: (Geupdd
work? learning of my STs (or TEs)? 9% obeantaed | a8ugonciaf@od  (88za0080pE upSi3dodiond aog)sgmocg‘}a)ﬁ(ﬁaoq)/c;%cﬁ
3o0050ep 2080p00056[gp05493265
opba3mofraocdeqpodend

from The CPD Co-ordinator’s Toolkit Kelly, S.
The CPD Co-ordinator’s Toolkit Kelly, S. o3 [g&saopS
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Appendix B: Example of a portfolio

Portfolio for Teacher Educators (English TEs / Communities of Practice)
What is a portfolio?

A portfolio is one way to provide evidence of achievement linked to your own continuous professional
development.

The CPD Framework for EDCs in Myanmar define portfolios as

‘collections of credentials, artefacts and reflections that document a staff member’s professional
practice and growth. Staff members can use the portfolio development process to reflect on and
improve their professional practice. (p. 17)

You can discuss your portfolio with your Head of Department and include the portfolio in your annual
CPD plan. Your portfolio is a living document so you can also add more examples of your work each
semester to demonstrate your skills and progress.

How to create a digital portfolio?
PART 1

Select a range of about 5 or 6 examples of tasks which you feel reflect how your knowledge and
teaching practice has developed during semester 2.

Please include a range of written (e.g. a lesson plan), spoken (e.g. video demonstration) and visual
(e.g. poster) examples. Together with your examples, you could also include comments from your TREE
Facilitator or your peers.

Consider a range of topics you have studied. Your TREE Facilitator can help you with this, but it may
include work you have done on the following topics:

« Adapting content / tasks for online delivery

« Semester 2 English and Pedagogy curriculum:
0 Reading and Writing at Primary Level
o Culture
o Literature

0 Assessment

If you have created posters or handwritten assignments, you can take a photo of these so that you can
upload them to your digital portfolio.

When you have selected your tasks, create a contents page with a brief description of each task and
your reason for including them in your portfolio. A couple of sentences for each example is fine.
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PART 2 228C: |

How have the Communities of Practice for English TEs prepared you to support your Student Teachers co8foypigeaccpeaoyé 32038:358E:0005 326088006p/0gp: 32608582008§:20603 30300 $docdarE
in the delivery of the new English and Pedagogy Curriculum for Semester 2? 20gP220005208 20800§:0n/0002gPi0? 20E8EEeeE 6pba333 [Mont[yaotensdloos b
You may want to consider the following in your response: e@@:zepog& Ooéogggoégmgq$

* your knowledge of the new curriculum; o ooS%:oo&sge@)& a8 oS%osméﬁ

+  how confident you feel about delivering it; . 036%::13801%:@: oaS@:epog& 88@0588 Qécﬂo{)@égogqlwé
+ any changes you will make to your own teaching practice when you delivery the new

curriculum to your STs. o o08on§ean/oosgpiaan: 208e0ddqepogt 88eioot[opigsaecpzaoytagt [grodadoopd
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