
Who works for or 
represents your 
organisation

Type of association/
representation

Who will they have 
contact with?

What kind of contact? 
Direct or indirect?

Board members Unpaid volunteers at 
governance level who 
have power (decision-
makers, advisors and 
over-seers)

Beneficiaries 
Staff

Direct (on visits, for 
example)

Indirect (email, social 
media platforms)

Staff Paid employees (part-
time, full-time), directors, 
managers and other staff

Consultants and 
contractors 

Paid

Implementing partners Paid (through grant 
agreements)

Suppliers Paid

Freelance photographers 
and editors

Researchers and 
research institutions

Fundraisers

Outreach workers 
who are part of the 
beneficiary community

Volunteers


