Como elaborar un plan de implementacion

Actividad ¢Quién dirigira? ;Quién ¢Qué recursos Plazo limite Revisar el
apoyara? se necesitan? progreso

Finalizar la politica
de salvaguardia

Finalizar los
procedimientos
de salvaguardia

Impartir capacitacion
a todo el personal y
al personal asociado
y asegurarse de que
firman el Cédigo

de Conducta

Capacitacién para
todos los gerentes

Identificar y
capacitar los
Puntos Focales
de Salvaguardia

Apoyar a los socios
y asociaciones con
la salvaguardia

Identificar una
salvaguardia
designada. Un
miembro del Board
supervisara la
salvaguardia

Capacitar al Board
en salvaguardia

Obtencion de
recursos para
emprender
actividades de
implementacién

Seguimiento y
aprendizaje de
los problemas de
salvaguardia




	1 Finalise safeguarding policy Who will lead 2: 
	2 Finalise safeguarding procedures Who will lead 2: 
	3 Deliver training staff Who will lead  2: 
	4 Deliver training Who will lead 2: 
	5 Identify and train Safeguarding Who will lead  2: 
	6 Support partners Who will lead 2: 
	7 Identify a Designated Safeguarding Board member Who will lead 2: 
	8 Train the Board in safeguarding  Who will lead 2: 
	9 Monitoring and learning Who will lead 2: 
	1a Finalise safeguarding policy Who will support 2: 
	2a Finalise safeguarding procedures Who will support 2: 
	3a Deliver training staff Who will support 2: 
	4a Deliver training Who will support 2: 
	5a Identify and train Safeguarding Who will support 2: 
	6a Support partners Who will support 2: 
	7a Identify a Designated Safeguarding Board member Who will support 2: 
	8a Train the Board in safeguarding Who will support 2: 
	9a Monitoring and learning Who will support 2: 
	1b Finalise safeguarding policy what resources are required 2: 
	2b Finalise safeguarding procedures what resources are required 2: 
	3b deliver training staff what resources are required 2: 
	4b Deliver training what resources are required 2: 
	5b Identify and train Safeguarding what resources are required 2: 
	6b Support partners what resources are required 2: 
	7b Identify a Designated Safeguarding Board memberwhat resources are required 2: 
	8b Train the Board in safeguarding what resources are required 2: 
	9b Monitoring and learning what resources are required 2: 
	1c Finalise safeguarding policy deadline 2: 
	2c Finalise safeguarding procedures deadline 2: 
	3c deliver training staff deadline 2: 
	4c Deliver training deadline 2: 
	5c Identify and train Safeguarding deadline 2: 
	6c Support partners deadline 2: 
	7c Identify a Designated Safeguarding Board member Deadline 2: 
	8c Train the Board in safeguarding deadline 2: 
	9c Monitoring and learning deadline 2: 
	1d Finalise safeguarding policy review progress 2: 
	2d Finalise safeguarding procedures review progress 2: 
	3d deliver training review progress 2: 
	4d Deliver training review progress 2: 
	5d Identify and train Safeguarding review progress 2: 
	6d Support partners review progress 2: 
	7d Identify a Designated Safeguarding Board member review progress 2: 
	8d Train the Board in safeguarding review progress 2: 
	9d Monitoring and learning review progress 2: 


