Make Change Happen Plan and Learning Journal

This Make Change Happen Plan and Learning Journal is an optional resource for you to record your reflections and summarise your learning from this course. You can save it on your computer and use it as a Word document or print it out to use.
During each unit of the course there are activities where we encourage you to reflect and record your ideas about change, your own characteristics, your change issue and its context, and strategies and tactics to address it.  

	Unit 1: What kind of change are we talking about?

	Activity 1.1 

What is your experience of making change happen? 
What do you hope to get from the course?


	

	Activity 1.2

Thinking about you – reflecting on your own identity and sources of power


	

	Activity 1.3

What do you think change is?



	

	Activity 1.4

Looking at change through different lenses
	

	Activity 1.5

Visioning your change
	

	Unit 1

End of unit reflection 
	

	Unit 2: Understanding the context of change

	     Activity 2.1
Key trends or factors that are most relevant
Specific opportunities or challenges to take into account

	

	Activity 2.2

Reflecting on the change analysis tool and examples of change




	

	Activity 2.3

Understanding your change
	Change in people’s knowledge, skills, confidence and commitment

	Changes in people accessing resources and their collective capacity to organise


	
	Changes in ideas, beliefs, social norms, behaviours or attitudes


	Policy or practice change at the institutional or government level


	Activity 2.3

Defining change objectives
	Overall change – informed by your vision, and your context analysis
	Your change goal:

	
	Policy or practice change at the institutional or government level
	Your change goal:

	
	Changes in ideas, beliefs, social norms, behaviours or attitudes
	Your change goal:

	
	Changes in people accessing resources and their collective capacity to organise
	Your change goal:

	
	Change in people’s knowledge, skills, confidence and commitment
	Your change goal:

	Unit 2
 
End of unit reflection
	

	Unit 3: Taking a power and systems approach

	Activity 3.1

Reflecting on the system affecting your change issue
	

	Activity 3.2

What is power?
	

	Activity 3.3

Power analysis of your change goal


	

	Unit 3

End of unit reflection
	



	Unit 4: The power of collective action

	Activity 4.1

Reflecting on the power of collective action
	

	Activity 4.2

Reflecting on your characteristics
	

	Unit 4

End of unit reflection
	




	Unit 5: Spheres of influence

	Activity 5.1

Reflecting on influencing others



	

	Activity 5.2

What can you influence?
	What is in your sphere of control?
	

	
	What is in your sphere of influence?
	

	
	What is in your sphere of interest or concern?
	

	Activity 5.3

Power mapping for your change issue
	High influence
	
	
	

	
	Medium influence
	
	
	

	
	Low influence
	
	
	

	
	
	Blocker
	Undecided
	Champion

	Activity 5.4

Identifying partners and allies

Identifying key targets
	

	Unit 5

End of unit reflection
	



	Unit 6: Developing strong messages for change

	Activity 6.1

What kind of messages motivate you?

	

	Activity 6.2

What stories are told about inequality?
	

	Activity 6.3

Developing your story of change
	PURPOSE: WHAT is the problem you are addressing and what needs to change?
	

	
	MOTIVATIONS: WHY does the issue matter to you and why should it matter to others?
	

	
	VISION: WHAT would a successful outcome look like? 
	

	
	POWER AND ACTION:
WHO has the power to make the change? 
	

	
	HOW can you target audiences that can help make the change happen? 
	

	Activity 6.4
 
Clearly identifying your messages
	Audience
	Message
	Message
	Message

	
	
	Head – evidence and rational arguments – what do you want them to know?
	Heart – values and emotions – what do you want them to feel?
	Hand – what action can they take – what do you want them to do?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Unit 6

End of unit reflection
	



	Unit 7: Taking action to make change happen

	Activity 7.1

Analysing campaign strategy and tactics
	

	Activity 7.2

Developing your action plan
	Objective
	Tactic, key targets and activity 
(What will you do?)
	Assumption

	By when?

	
	1
	
	
	

	
	2
	
	
	

	
	3
	
	
	

	
	4
	
	
	

	Step 7.3 

Preparing to mitigate risks
	Your change objective and the tactics you 
might employ
	Who are the key stakeholders affected?
	What risks are there?
	What action might you need to take to reduce any negative impacts you might face?
	What is the likelihood of the risk happening?
High/Medium/Low
	What would the impact be
if it did happen?
High/Medium/Low

	
	1. 
	
	
	
	
	

	
	2. 
	
	
	
	
	

	
	3. 
	
	
	
	
	

	Activity 7.4

Preparing for action
	

	Activity 7.5

What do you intend to do first?
	

	Unit 7

End of unit reflection 
	






	Unit 8: Tackling challenges and taking your next steps

	Activity 8.1

Reflecting on how your first action went




	


	Activity 8.2

Adapting your plan
	Key learning or conclusion

	Needs to continue
	Needs to stop
	Needs more of or less of
	Needs to be done differently

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity 8.3

Reflecting on overcoming challenges





	

	Activity 8.4

Looking to the future
	
	What I will do next
	When I will do it
	How I will do it

	
	To develop and strengthen my individual capacity and skills to influence for change
	
	
	

	
	To develop and strengthen my approach to working with other people in making change happen
	
	
	

	
	To strengthen my knowledge and understanding of making change happen
	
	
	

	
	On my change action
	
	
	

	Unit 8

End of unit reflection 
	

	




End of course reflection
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