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Safeguarding Action Plan Template

Please adapt and edit to fit your context and stage of safeguarding implementation – the actions listed are just suggestions based on the course content.

Date updated: …………

	Actions
	Priority level
	Lead
	Resources required
	Target date
	Tick when done

	Safeguarding Lead appointed
	low, medium,  high
	name of person responsible
	human, financial, etc.
	deadline 
	☐

	Internal safeguarding structures developed – from Board/Senior Management level to practitioner level
	
	
	
	
	☐

	Budget for safeguarding agreed by organisation/stakeholders
	
	
	
	
	☐

	Safeguarding policy developed, approved, and put into effect
	
	
	
	
	☐

	Code(s) of conduct developed, approved, and put into effect
	
	
	
	
	☐

	Procedures to assess and manage risk developed and put into effect
	
	
	
	
	☐

	External expert support identified
	
	
	
	
	☐

	External referral pathways mapped and agreed
	
	
	
	
	☐

	Clear reporting mechanisms for safeguarding concerns developed, promoted, and put into effect
	
	
	
	
	☐





	Actions
	Priority level
	Lead
	Resources Required
	Target date
	Tick when done

	Procedure to manage safeguarding cases developed and put into effect
	
	
	
	
	☐

	Victim support and service providers, such as mental health partners, identified for guidance and referrals
	
	
	
	
	☐

	Staff and other stakeholders trained on safeguarding
	
	
	
	
	☐

	Safer recruitment policy and procedures developed and put into effect
	
	
	
	
	☐

	Agreed supervision ratios of adults to children during activities, put into effect
	
	
	
	
	☐

	Complementary policies, e.g. proactive reporting (whistleblowing), in place
	
	
	
	
	☐

	Safeguarding procedures consistent with other regulatory frameworks, e.g. integrity/rules of game/anti-doping
	
	
	
	
	☐

	Monitoring and evaluation approach in place
	
	
	
	
	☐

	Safeguarding communication plan developed and put into effect
	
	
	
	
	☐

	Crisis management plan developed with key internal departments, such as Legal/Comms and Media
	
	
	
	
	☐

	Add in any additional actions you identify
	
	
	
	
	☐
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