Sample Interview Questions to use as part of Safer Recruitment

Adapted from Conwy County Borough Council


Questions linked to why a candidate wants to work with children/vulnerable adults

· Why do you to want to work with children/ vulnerable adults?
· Tell me about your experience of working with children/ vulnerable adults
· How do you motivate children/ vulnerable adults?
· What has working with children/ vulnerable adults taught you about yourself?

Features of stronger answers

· Convincing responses based on a balanced understanding of both self-awareness & circumstances/context;
· Good knowledge of personal strengths & weaknesses;
· A realistic appreciation of the challenges involved in working with children/vulnerable adults;
· An ability to use good examples of their work in responses.

Features of weaker answers

· Unconvincing responses based on made-up examples;
· Not self-aware, don’t see themselves as others do;
· Driven by personal needs not needs of others;
· Not realistic about personal strengths & weaknesses;
· Unrealistic impression of what working with children/ vulnerable adults is really like;
· Failure to consider other alternatives;
· Pushed by others, forced by circumstances to do something they don’t appear to have personally thought through.


Questions linked to Emotional Maturity & Resilience

· Tell me about a time when you have been working with children/ adults when your authority was seriously challenged. 
· How did you react? 
· What did you do to bring things back to a good working relationship? 
· How comfortable were you in this situation?
· Tell me about a person you have had particular difficulty dealing with. 
· What made it difficult? 
· How did you manage the situation?

Features of stronger answers

· Behaves consistently & appropriately under pressure or when in a position of authority;
· Has control over emotions with adults & with children;
· Understands position of power & how to manage boundaries;
· Knows when & how to seek help in difficult circumstances;
· An ability to use good examples of their work in responses.

Features of weaker answers

· Inappropriate responses;
· Inconsistent responses;
· Handles conflict badly;
· Fails to control temper/ emotions with children & / or with adults;
· Doesn’t seek help or go to others for advice when needed;


Questions linked to Values & Ethics

· What are your attitudes to protection of children/adults? How have these developed over time?
· What are your feelings about children/ adults who make allegations against volunteers/ staff?
· How do you feel when someone holds an opinion which differed to your own? How do you behave in this situation?
· Have you ever had concerns about a colleague? How did you deal with this?

Features of stronger answers:

· Demonstrates a balanced understanding of rights and wrongs;
· Puts the child/adults first;
· Aware of to the realities of abuse;
· Prepared to believe others’ voices and accounts;
· Shows a thoughtful approach, drawing on personal experiences & lessons from others;
· Builds values & judgements based on new information that may emerge after an initial report/disclosure;
· Shows an appreciation of Safeguarding issues & an ability to contribute towards a protective environment;
· Shows respect for others’ feelings, views & circumstances.

Features of weaker answers

· Extreme opinions which don’t account for the views/ feelings of others;
· Doesn’t show a balanced perspective or opinion;
· Doesn’t build on new information or understanding that emerges;
· Doesn’t show a well rounded appreciation of safeguarding issues;
· Dismissive of, or underplays the risks;
· Consistently puts the blame & responsibility for child protection elsewhere;
· Fails to believe in suspicions/ reports of abuse.

Questions about Safeguarding Knowledge & Understanding

· What have you have done in the last 12 months to improve child/ adult protection from harm or abuse in the workplace?
· What steps have you taken to improve things?
· Describe an example of when you have Safeguarding concerns about a child/ vulnerable adult.
· What did you do? 
· Who did you involve? 
· What was the outcome?
· Tell us about a situation which you felt fell short of Safeguarding standards.
· What were the circumstances? 
· What actions did you take?
· Have you ever had to challenge the views of someone more senior than yourself in relation to Safeguarding concerns?
· What were the circumstances? 
· How did you go about it? 
· What was the outcome?
· How would you know if a child/a vulnerable adult is experiencing abuse?

Features of stronger answers:

· Shows a good understanding of the issues;
· Has personally taken actions to improve Safeguarding culture;
· Has personal experience of having appropriately dealt with a challenging Safeguarding issue;
· Personally committed towards making improvements. Sees it as part of their job;
· Prepared to tackle difficult issues, confront individuals if necessary, in order to promote best practice.

Features of weaker answers:

· No evidence of having taken steps in own right to make improvements;
· Passive approach to Safeguarding issues;
· Reluctance to challenge people/ system/ processes to make things better;
· No real experience of handling Safeguarding issues;
· Sees it as someone else’s job;


You should also consider using a pre-defined anonymised case study scenario(s) that could have a number of outcomes - to test problem solving, application of safeguarding knowledge, priority of dynamic risk assessment and other relevant core competencies.
