HANDOUT – ACTION EVALUATION PROCESS
On the other side of this sheet… 

1) Write down the top 5 priority outcomes from the plenary discussion in the columns

2) Are there any actions not listed on the sheet that would help achieve those outcomes and that you wish to add?

3) Individually, identify the top actions (2-3) that would best achieve each outcome – you can select the same action for more than one outcome. Mark the corresponding cells with a tick.

4) Your facilitator will add up the total number of ticks for each action for your whole group.

5) With your group, discuss the three top scoring actions. Are all five priority outcomes well represented?

6) If there are outcomes that are not well achieved by the top three actions, look at the next few actions, are there actions that perform particularly well for the outcomes that are not achieved well by the top three? Add more actions to ensure that all priority outcomes are achieved.
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	TOP 5 PLENARY OUTCOMES:





	




	



	

	
	


	PHYSICAL ACTIONS 
	
	
	
	
	

	1. Community orchards 
	
	
	  
	  
	  

	2. Small community woodlands
	
	
	  
	  
	  

	3. Promoting trees in private gardens 
	
	
	  
	  
	  

	4. Green roofs and rooftop gardens 
	
	
	  
	  
	  

	5. Tree-lining streets prioritised over parking and utilities
	
	
	  
	  
	  

	6. Change minor streets to pedestrian and cycle zones, making more space for trees
	
	
	  
	  
	  

	7. Large national woodland reserves outside city
	
	
	  
	  
	  

	8. Agroforestry on farms around city
	
	
	  
	  
	  

	9. Tree planting for flood prevention
	
	
	  
	  
	  

	10. Green corridors / arteries
	
	
	  
	  
	  

	
	
	
	
	
	

	  
	
	
	  
	  
	  

	SOCIAL AND LEGAL ACTIONS 
	
	
	
	
	

	1. Right to access to greenspace within 200m of every house 
	
	
	  
	  
	  

	2. Increased green prescriptions and green spaces at care facilities
	
	
	  
	  
	  

	3. Increased ecotherapy and shift of health/wellbeing activities from indoor to outdoor
	
	
	  
	  
	  

	4. Tree for every child 
	
	
	  
	  
	  

	5. Policy for child engagement with trees and outdoor education in every school
	
	
	  
	  
	  

	6. Trees have legal guardians 
	
	
	  
	  
	  

	7. Green culture and business development plan to take more advantage of green spaces 
	
	
	  
	  
	  

	8. Very strong protection for veteran and heritage trees 
	
	
	  
	  
	  

	9. New developments have biodiversity as a hard constraint 
	
	
	  
	  
	  

	10. Biodiversity loss by developments can be compensated elsewhere 
	
	
	  
	  
	  

	
	
	
	
	
	

	 
	
	
	  
	  
	  

	DECISION MAKING AND MANAGEMENT RESPONSIBILITY
	
	
	
	
	

	1. Community groups have key influence 
	
	
	
	
	

	2. Professional tree experts have key influence 
	
	
	
	
	

	3. Markets and companies have key influence
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



