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About this document
This document provides an overview of the Tree Value Visions tool, its potential uses and benefits of using it, examples of potential applications, and use requirements. The different sections of this document will be spread out across different pages of the tool package on OpenLearnCreate @ The Open University.

Overview
Tree Value Visions is a participatory visioning tool designed to support local decision-making on tree management and planting. It generates evidence and insight about how trees are valued in a locality, focusing on their current and potential social and cultural values, in the context of statutory duties and instruments. The social and cultural value focus differentiates this tool from others focused on financial or ecological/biophysical metrics. The process of using the tool supports communication and learning between stakeholders and across sectors, including direct community/citizen involvement. It is grounded in best practice around how to form values through group deliberation and participation1, and in the environmental values framework adopted by the Intergovernmental Science Policy Platform for Biodiversity and Ecosystem Services (IPBES)2–4. 
The free-to-use tool addresses the needs of a range of stakeholders and end users. The guidance is written with urban local authority scales, stakeholders and responsibilities in mind, at scales running from authority-wide to ward level areas, or even single greenspaces. The core of the tool is four narratives illustrating different future treescapes, linked to sets of actions and outcomes. The tool also includes a process template how a social valuation can be generated in a single (±3.5 hour long) community stakeholder workshop or citizen panel meeting. Communities are asked to respond to the archetypal ‘visions of the future’ to prompt discussion on how the visions could be translated into local contexts (the local scale is not pre-set and can be adapted by the user) and prioritise social outcomes and policy and management actions across the visions. 
The outputs help develop integrated community visions of how to develop and manage urban treescapes in a way that acknowledges and grows the diverse value of trees. The tool takes in biophysical matters of tree management, such as location and care, but also wider considerations such as forms of community involvement, culture, strategic economic development, governance, and health and wellbeing. The process can also incorporate those acting on behalf of nature, e.g. participants acting to represent a voice for trees and wildlife. 
Tree Value Visions was funded by UK Research and Innovation as part of the Treescapes programme, and developed through a collaboration between Aberystwyth University, The University of York, Stockholm Environment Institute York, Loughborough University, The Open University and Forest Research, with support from the Local Government Association, The City of Edinburgh, and Camden Borough Council.

Conceptual basis and development 
The Tree Value Visions materials are structured across the four IPBES ‘Life Frames’ to holistically and systematically understand how localities relate to the potential social and cultural values of treescapes. The Life Frames, originally based on work by O’Neill et al.5 and O’Connor and Kenter6,7, have been adopted by IPBES to organise its interdisciplinary typology of nature’s values2–4. Each Life Frame expresses a different way that people and nature relate, and a way of thinking about nature’s values.      
The IPBES is the acronym for the "Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services". It was established by the United Nations to aid communication between science and policy on the issues contained in its name! The life frames are intended to aid the understanding and valuation of nature across a range of uses.
When applied to treescapes, the four frames are:     
1. Living in treescapes: trees contributing to desirable places, e.g. in terms of recreation, landscape, culture and heritage
2. Living from trees: trees as a resource, emphasising prosperity and efficiency
3. Living as trees: trees being part of the community, a sense of oneness, and ascribing agency to trees
4. Living with trees: trees as space for nature, emphasising healthy ecosystems.
The life frames were given a UK-localised and applied format by the UKRI Branching Out project (2021-2025, www.valueoftrees.co.uk). The project prompted representative citizen panels in York, Milton Keynes and Cardiff with the four life frames, eliciting social and cultural values of trees through storytelling and group deliberation over the course of three workshops. Based on local citizens’ and stakeholders’ input, a set of visions, desirable outcomes, and concrete actions were developed. Each city then formulated its own unique vision, drawing locally favoured elements from across the archetypal life frames, and agreeing on priority outcomes and actions that would move the city towards those overall visions. A follow-on UKRI project, Branching Beyond (www.valueoftrees.co.uk/branchingbeyond), adopted the Branching Out outputs into the Tree Value Visions tool for rapid use. The rapid tool was validated and piloted through further citizen panel meetings in Camden and Edinburgh. 

Purposes and benefits of using Tree Value Visions
The tool gives users a capability to rapidly identify actions that would enhance the value of, and the value derived from, an area’s trees, achieving a rich picture of priority values without the need for elaborate bespoke primary qualitative data gathering. The full tool is designed for application in contexts of limited discretionary spending by local authorities, and the proposed actions suggested are, in many cases, financially neutral. The tool can develop packages of actions for multi-stakeholder implementation, bundled to provide positive-sum relationships and/or resource-efficient ‘total place’ approaches8, underpinned by shared learning. 
The future visions are intended to be inspirational, so their differences are clear and they can function as discussion prompts. The full tool is designed for application in contexts of limited discretionary spending by local authorities. The participatory method involves several rapid stages that seek to generate consensus around aspirations to identify potential areas of consensus that can be prioritised by follow-on actions. For example, the tool might identify unexpected support for the planting of trees in a particularly culturally resonant way (e.g. dockside revitalisation), which could then be prioritised.
In supporting assessment, some ‘life frames’ (living in, with, from, or as) can have a particular resonance with particular policy areas. For example, placemaking has      clear links to the ‘living in’ frame, and biodiversity to ‘living with’. However, the tool is designed to prompt holistic analysis across an extensive range of factors and uses elicitation of a set of broad values to draw together individual issues or uses.
Operating the tool can support participatory democracy and public engagement aims. Because existing tools do not generally address social and cultural values, Tree Value Visions can suggest options for securing additional social and cultural value through adaptations to existing processes (e.g. management of existing trees). It can also be used defensively, to protect previously unrecognised value (e.g. in town planning). The tool can inform, justify or direct additional investment by identifying beneficial value outcomes of, and public support for, actions across multiple policy areas (e.g. health and wellbeing, heritage, carbon, biodiversity, flood resilience, education and children, recreation and tourism, housing, transport). The tool can also support cost savings, for example by identifying forms or locations of mixed woodland and wildflower meadows that might secure greater public support, thereby reducing mowing of grass parkland or verges. In its outputs, the tool thus goes beyond a basic focus on ‘more trees’, to suggest more nuanced ways to maximise social and cultural values.     
Influencing the development of strategy, policy and delivery, the tool is likely to be most suited to pre-consultation engagement stages. It has a small sample size and, comparable to a focus group, can be used to prompt conversations with residents and other stakeholders that open up their views. The materials (visions, outcomes, actions) form a set of ‘provocations’ that support participants to suggest localised, prioritised values and ways of delivering on those values. The tool is designed to identify areas of potential consensus and plurality support in the long term. This contrasts with a focus group, which is traditionally designed to maximise diversity in order to uncover ‘unknown surprises’ (rather than prioritisation or popularity), and currently held views. The outcomes of the panel are often suited for integration into longer-term processes to replicate that consensus outside the panel, such as by enrolling stakeholders or building a coalition in support of a local proposal. A potential add-on to the tool, which we are scoping, is to develop a template ‘follow-up survey’ to evaluate the level and type of support for the panel’s proposals.  
For local authority officers, Tree Value Visions can be used to identify and build community support for policy and management priorities. It supports knowledge exchange and helps identify opportunities for consensus building, synergies, and trade-offs across sectors and specialisms. In so doing, it can be used as a pre-consultation tool or to inform policy development or appraisal, helping to ensure that individual policies are aligned with long term strategic visions, and thereby feeding into better informed decision-making.
For elected representatives, the deliberative tool complements representational democracy and ongoing community engagement or casework. Overall, it supports a greater range of views, stakeholders and demographics to be engaged with. The methods use everyday language, discussion, storytelling and map-drawing, and do not require prior knowledge of policy vocabulary or technical knowledge. It provides a low-resource method to identify risk, support or opposition linked to treescapes.
For community groups, third sector or private organisations, Tree Value Visions can be used to identify priorities that align with organisational goals. It can gather evidence that broadens the conversation around local treescape management beyond the relatively narrow sets of values and indicators associated with statutory duties. Moreover, Tree Value Visions can be used for building alliances between different interests e.g. linking environmental interests to health and wellbeing, or specific interests of particular social groups (e.g. youth, disabled people). In some cases, the implications could be direct, for example, for informing the design of significantly sized housing developments by private developers. Alternatively, a charitable organisation might use the tool to steer its priorities, subsequently deciding between what it could deliver directly and what would need to be achieved by influencing others. For example, to decide between giving away free trees or campaigning for the local authority to require a certain level of canopy cover in new developments.

Examples of potential applications
For tree management, the tool supports identification of social and cultural values that can be met by local treescapes. It is a structured means to comprehensively identify the value of trees, particularly those otherwise taken-for-granted or not sufficiently recognised in existing toolkits and valuation methodologies. The tool could help identify social and cultural value that would otherwise be revealed by subsequent opposition to potential tree removal. It can support the identification of particularly valued treescape forms (trees, forms of maintenance, biophysical characteristics, or sub-localities that produce noted levels or types of value) that might be achieved within the function of meeting Health and Safety responsibilities. It could inform Tree Preservation Orders, and wider treescape management such as the treatment of arisings, conversion of mown grass parkland to woodland or tree-inclusive meadow, habitat/ecosystem/biodiversity considerations, and human benefits.
For culture, heritage and tourism, social and cultural values of trees are often associated with sense of place. These could be those desired by local communities and incorporated into local practices, community assets, or strategies for community cohesion or business improvement. Tree Value Visions makes the importance of culturally significant trees (e.g. veteran trees, memorial trees) and treescape elements explicit alongside other values, including by linking place, culture, wellbeing and participation. It can also align with more tourism-focused factors, whether to develop a generally ‘greater’ amenity value, or to amplify chosen local social and cultural forms. For example, generally planting ‘more trees’ would be necessary to reverse post-war development and tree-maintenance trends, but the treescape might also be managed towards particular cultural ends, such as inspired by local stories and events, or to recreate a noted historic treescape.
For biodiversity, Tree Value Visions can help identify the relative social value of trees as habitats, the intrinsic values of trees and other species, and the importance of biodiversity versus other benefits of treescapes. The tool can also help reveal how people view trade-offs between biodiversity and development, and to what degree people support the possibility of trading off biodiversity, e.g. via biodiversity offsetting. Tree Value Visions furthermore considers the relative role and importance of different actors in managing treescapes, including the role of ecological experts, local communities and markets and companies that might invest in biodiversity. Through the life frames, the intrinsic, relational, and instrumental values are put on an equal footing, presenting people with both anthropocentric and nonanthropocentric points of view.
For climate change adaptation and mitigation (including flood risk management and sustainable urban drainage systems), Tree Value Visions could help identify locations, biophysical characteristics and human use-contexts which would secure the greatest social and cultural value. This could include identifying how tree planting and maintenance represent visible and tangible measures to address climate change and its impacts. The tool’s procedures could also identify historic trees or treescapes where total value might be amplified and strengthened through biophysical restoration being cross-linked to social and cultural forms. These might be novel landscape art (e.g. the Milton Keynes ‘Tree Cathedral’), or historic, such as restoration of riverside treescapes in dockside sites no longer used for commercial shipping. 
In procurement, asset management and financial functions, Tree Value Visions can suggest outcomes or processes, whether for inclusion in social value procurement or as goods and services in their own right. Tree Value Visions outcomes could be used to shape consultation with businesses and supply chains, development of social value awarding questions, and Key Performance Indicators (KPIs). Tree Value Visions does not supply numerical financial values analogous to capital asset values or monetised ecosystem service values, but it can support qualitatively identifying assets with existing or potential social and cultural value, based upon their biophysical characteristics and human factors. Doing so could inform decisions around their prioritisation, investment, or protection. The method would incorporate trees as assets, but also aligned assets affecting human factors and use, such as access rights and location (street trees, rear private-gardens, parkland etc.), or secondary assets such as paths, planters, benches etc. 
For planning, design guidance, housing and streetscapes, Tree Value Visions can inform statements of character incorporated into Local Plans, conservation areas, etc. The methodology provides a standardised means of holistically assessing social and cultural values, supporting both systematic and comprehensive outputs, which can be used to help develop and justify guidance and strategic decisions. It could support the inclusion of social and cultural value in proposed tree planting, replacement or management, in parallel to biodiversity net-gain and capital asset value compensation. The simplicity of the tool supports adaptation to follow on community involvement, such as voluntary tree warden verification of whether developer commitments have been delivered.
Transport and environment functions could be informed, and beyond ‘the view from the vehicle’, Tree Value Visions particularly aligns with healthy streets and waste collection agendas. Walking, cycling and wheeling are addressed by making streets and paths more amenable. Tree Value Visions supports the policy integration of active travel with treescape planning and management, including incentivising public transport through an improved environment during feeder journeys and waiting at bus or tram stops. Addressing private motor vehicle use, support for low-traffic neighbourhoods or reduced mowing of grass verges could be influenced by inclusion of new planting or altered maintenance, and the attendant social and cultural value. Impact upon bin collections, both domestic garden and organic waste, and indirectly upon regular collections, could be evaluated. 
In economic development, the identified or potential value could support targeted actions to preserve or provide increased treescape amenity. Doing so could support the local labour market or attract investment, including high streets’ placemaking to increase consumer spending or the number and length of visits. Similarly, it could inform forms of planting, maintenance, non-tree assets and human uses that support strategic aims, such as encouraging city centre residency or brownfield redevelopment. It might also address Community Wealth Building and local job creation, as treescape planting and maintenance requires expenditure on service-provision in place.
Addressing health and wellbeing, or the wider determinants of health, Tree Value Visions can identify forms and locations of treescapes garnering support for, and from, healthy environments or activities. Whilst green spaces are quite commonly assumed to have health and wellbeing benefits, whether through pollution control or supporting exercise and attention restoration, Tree Value Visions can inform the design of treescapes conducive to local social and cultural forms and value. These might be intensively focused on medical and health institutions (and stakeholders) or applied more widely in seeking to create pro-wellbeing urban environments. This might span from (elements of) local exercise facilities being created as outdoor and ‘green’ gyms enabling local social and cultural (and sporting) forms. It could support the creation and maintenance of treescapes that design-out cultural or social elements seen as exclusionary, and design-in cultural or social elements encouraging widening participation in exercise, respite and rest opportunities, or the maintenance of activity and independent living in older age or debilitating conditions.
For children and young people, the tool’s everyday language and straightforward methods are suitable for their direct inclusion. Tree Value Visions can be used by citizen panels that include youth representatives, or directly with youth groups to identify their treescape value priorities. Tree Value Visions includes key elements that focus on outdoor education and engagement in terms of connection to nature, and Tree Value Visions could be used to inform the design of school environments. For children with disabilities, medical needs, or children in the care system, the tool could be used to identify measures for improving the experience of facilities and homes and their surrounding areas. 

Using Tree Value Visions
Tree Value Visions allows users to include both individuals and groups with prior interest or knowledge in treescapes and those without. The primary method for data collection is to convene a citizen panel with 15-30 members. The sessions can be run as one-off/stand-alone over a single evening (3-3.5 hours) or incorporated in a longer participatory or consultative rocess.      
The process can be run as part of a specific project, programme or consultation, either as an open event with self-selecting attendance, or with targeted recruitment to ensure a particular representation. The process can also be incorporated into existing structures with standing membership or recurring meetings, such as community councils, community groups and networks, or business improvement district members. 

Staffing Requirements
· Panel attendance is designed around activities in a cabaret format, involving 4-8 persons per table, plus a facilitator and optional audio-recording device. The minimum recommended number of the panel is 15 participants, i.e. 2-3 tables.
· Experience with prior application is that representative panels (across age, gender, ethnic background, social class) with a larger number of participants can improve the diversity of values expressed. Because the process also involves some plenary discussion, a maximum of 30 participants is recommended, though the facilitation plan could be adapted for larger audiences if needed.
· Open data on local population characteristics can be sourced from the Office of National Statistics (ONS). Use of ONS data is optional.
· The tool does not require advanced academic or specialist consultancy support and is designed for use by a range of professional specialisms. Experience and training in facilitation is desirable to reduce facilitator bias. The panel does not require facilitators to have specialist expertise in participatory environmental research and can be run by personnel with ‘topic-neutral’ expertise in community engagement, alongside those drawn from a particular policy, strategy, or delivery function linked to treescapes.  
· Personal data (e.g. panel member contact details) are likely to be collected as part of using the tool, thus data protection regulation requirements may need consideration. 

Material Requirements 
The tool itself is free-to-use and downloadable in a ‘flat pack’ format from the Branching Beyond website. The tool is inclusive, with low entry-requirements. It does not require that participants have an existing pronounced interest in trees or nature. To minimise the cost of professional facilitation a step-by-step procedure to follow on the night is provided in the facilitation guide, whilst an online -self-study course provides preparatory training.
· The tool has been designed and tested for the local authority scale, but can be adapted by users for larger or smaller scales.
· Free maps of local areas, based on Open Street Map data, can be generated via http://get-map.org/  
· The data produced can be reported in ‘summary and quotation’ formats commonly used in public consultation, whilst being suitable for more detailed analysis.

Recruitment of panel, room hire, pre- and post-session engagement is not included, as it is highly variable and dependent upon panel format, user facilities and existing procedures. For example, convening a bespoke and demographically representative research panel requires greater resource than using the tool at an established recurring and self-selecting forum such as a community council meeting.
    

Time Requirements
· Familiarisation with materials: 2-3 hours
· Adoption of tool to local contexts: 2-3 hours 
· Familiarising facilitators: 1 hour
· Workshop: 3 - 3.5 hours (not including set-up or tidy-up)
· Analysis – priority outcomes and actions: 1 hour
· Analysis – reporting of full discussion: 1 day (use of AI summarising could shorten this). 

Ethical Requirements
Running the tool will require you to meet the ethical and data protection requirements of your organisation. Your institutional approvals may be different, but broadly speaking you will need to work out how to:    
· Provide contact details for participants to ask questions or withdraw
· Record the results to the pre-panel survey
· Record or make sufficient notes on the panel
· Anonymise the data for in-project analysis 
· Store the data securely during the project
· Anonymise the data for long term storage, e.g. keep consent forms, delete contact information.
· Store useful data securely after the project
Overall, the tool produces rigorous outputs from low-resource requirements and can be incorporated into existing programmes. It provides a systematic method for generating modest amounts of qualitative data, which can be combined with existing secondary datasets. 
Familiarisation is facilitated by a free, online self-study course available via the Branching Beyond website and The Open University’s OpenLearn Create platform.
A bespoke training course can also be arranged via the developers of the tool – please contact Prof Jasper Kenter – mail@jasperkenter.com.
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