Scrutinising Island Communities Impact Assessments (ICIAs) – Checklist

This checklist has been designed as part of the OU course on the Island’s Act for Island Community Councillors. 
Please use this checklist to help your community council scrutinise public authorities on their Island Communities Impact Assessments (ICIAs). 
It includes questions to determine whether an ICIA should have been carried out and whether it meets the Scottish Government's guidelines.
	Should an ICIA have been carried out?
Questions to determine whether an ICIA was necessary


	
1. Is the policy, strategy, or service likely to affect island communities?

· Are island communities explicitly mentioned or impacted?
· Could the effect be significantly different from that on mainland communities?
	

	
2. Was any screening or scoping exercise done to assess the need for an ICIA?

· Is there documentation showing how they decided whether to carry out an ICIA?
	

	
3. Were island-specific challenges considered?
· Transport, digital connectivity, cost of living, access to services, demographics?
	

	
4. Was there any consultation with island communities before deciding not to carry out an ICIA?

· If not, why?
	

	Scrutinising the quality and completeness of an ICIA
Use these questions to assess the quality and completeness of an ICIA


	
1. Does the ICIA follow the 7-step process outlined in the Scottish Government guidance on ICIAs?

· Identification → Evidence → Impact → Consultation → Modification → Preparation → Publication
	

	
2. Is there clear evidence of engagement with island communities?
· Who was consulted, when, and how?
· Are views of islanders reflected in the assessment?
	

	
3. Does the ICIA include robust evidence?
· Are data sources cited?
· Is there qualitative and/or quantitative evidence of impact?
	

	
4. Are the impacts on island communities clearly described?
· Are they compared to impacts on mainland communities?
· Are unintended consequences identified?
	

	
5. Has the authority considered modifying the proposal to mitigate negative impacts?
· If not, is there a justification?
	

	
6. Is there a plan for reviewing the ICIA post-implementation?
· Are there mechanisms for monitoring ongoing impact?

	



