3 Key Concepts and Definitions transcript

This section of the course is about some key concepts and definitions for project management. We're going to start off with the definition of what a project is. A project is a temporary endeavour undertaken to create a unique product or service. In general, a project is temporary. It starts and it finishes. And it's unique. It's different in some way from the work that's gone before it.
Can you think of a word that is opposite of a project? Chaos, perhaps? Firefighting? Or how about a process? A process fails our definition of a project because a process goes on forever and ever until you change that process. And a process should be the same every time.
Project management is about applying some knowledge, some skills and tools to that unique project in order to deliver what the customer wants. A project should add value to the business. It should be of some benefit to the stakeholders.
Now, I don't think that we should actually exceed the scope of our project. A project manager should do what they say that they're going to do, deliver on time and on budget.
Now, the word stakeholder is something we will cover in detail on this course. Stakeholders are people who are affected by the project in some way. As project managers, we will need to deal with these people. That's why Unit 1 looks at some people and behavioural topics.
Our next topic is to look at different types of project management.
