6 Benefits of Project Management transcript
Projects are only going to get bigger and more complex. Being able to manage projects will add value to the business. Manage projects successfully and that value will be added to the business quicker.
Project management is so complex. It is a profession in itself, and project leaders should be recognised for their skills and their knowledge.
Project management allows individuals to progress beyond their initial technical or individual skills into the management arena. The future senior managers are today's project managers with their business awareness, their people skills and the ability to get things done.
The benefits of project management include growth opportunities and that applies to both the business and the individuals. Businesses can get into new markets via successful projects and individuals can progress to bigger projects and grow into leaders.
Once you are skilled at project management, you can transfer those skills across industries. Some of those skills will be the people skills that we will look at shortly.
