7 Project Management Process Groups transcript
What we're going to do in Unit 2 is look at the five main project management processes as defined by the Project Management Institute’s 6th edition Body of Knowledge. This is a logical grouping of project management processes. Each of these groups is full of more detailed processes. There are actually 49 processes in total and you're going to meet some of these in Unit 3.
The first process group is initiating. Initiation is about defining and authorising the project and making that project a valid project within your organisation.
The second process group is planning. Planning is, of course, much more than just scheduling. It's about getting the objectives clear, planning to engage with the project stakeholders, doing risk management, cost management, procurement planning, communication planning and resource planning.
The third process group is executing. Executing the project is assigning the resources to the tasks to actually deliver the project by the plans we have created.
The fourth process group is monitoring and control. This is the continual monitoring and controlling of the project—monitoring your progress, identifying the differences or variances from the project plan and then looking at what corrective action you can implement to get back onto that plan. This involves forecasting the future based on the current trends.
And the fifth process group is closing. Closing a project means making sure that the project really is finished first and then making sure the project is closed down and has provided the required business benefit.
So there are five main process groups. Graphically, it might look like this: initiating a project leads to the planning phase. After some planning, we start to execute the project. We might then find that we're ahead or behind on the schedule and that might lead to some re‑planning and some more project execution. We monitor where we are in the project, we keep executing the project. Our control comes about by making changes and then re‑planning the project.
So we iterate around this centre loop until eventually the project is finished. Then in the closing phase, two things happen: make sure that the project really is finished and secondly, make sure the project is closed properly.
I now want to introduce some project life cycles.
