9 Project Management Knowledge Areas transcript
In Unit 3, we are looking at the 10 Project Management Knowledge Areas. Over 20 years or so, the Project Management Institute have developed their Body of Knowledge to effectively state this is what you need to know to run successful projects. 
This hasn’t changed overnight because they’ve published a new 7th edition version of their Body of Knowledge. This is still essential knowledge about how you do these things.
So these 10 knowledge areas represent essential learning for new project managers.
Here are the 10 sections. We briefly looked at these during Unit 2. There’s actually a bonus of some change management information at the very end of this unit.
At the end of each of these sections, we will end up with some tools that you can use on your projects. These are going to be the basis for the Project Management Toolkit that you can use on the Unit 4 case studies. You can, of course, take away the toolkit to help you do things a little bit more comprehensively, perhaps, on your own projects.
We’re going to start off with Project Scope Management.
