
Hands-on exercise: Spot the system 

 

Task 
Choose a real issue from your country or region that have tension between different 
stakeholders 

1. Identify: 

o Elements (at least 5) 

o Connections (how they influence each other) 

o Purpose(s) (explicit or implicit) 

2. Describe one unintended outcome that emerged over time. 

Guiding prompts 

• Who benefits immediately? Who later? 

• Where are delays? 

• What behaviour emerged that no one explicitly designed? 

Expected output 

• 1 short paragraph (150–200 words) 

• Bullet list of elements, connections, purpose 

 


