Mentoring Frameworks & ONSIDE Model
At Bishop Grosseteste University, our mentoring principles align with ETF/SET guidance to ensure all students engaged in the SET ‘Mentor me’ programme receive a consistent, developmental mentoring experience.
Hobsons ONSIDE Model
It is essential all mentors follow the ‘Onside Model this means: 
Mentoring should be ‘Offline’ (i.e. separated from line-management) and non-hierarchical (Hobson 2016) 
Mentoring should be Non-evaluative and non-judgemental (Hobson 2016) Mentoring should not focus on evaluations of your performance, the focus should be on ‘developmental mentoring’. To maximise opportunities for learning and growth. Nurturing ethos. Encourages autonomy and drive in professional development.
Mentoring should be Empowering and Progressively nondirective to support mentees to become more autonomous (Hobson 2016) Mentors should progressively look to become more non-directive to allow your mentees independence to  grow.
Mentoring should be developed in line with supporting you to develop competency in the ‘Occupational Standards’. The occupational standards are a powerful way to look at what skills and attributes a member of teaching staff may need, and how they may want to develop throughout their career.
Mentoring should be developmental and growth-orientated – seeking to promote mentees’ capacity for learning and provide appropriate challenge (Hobson 2016).  Expect and work with your mentee to make changes to your practice.
Mentoring should be supportive of mentees’ psychosocial needs and well-being (Hobson 2016) You should be aware of your mentee personal needs and wellbeing in order to discuss these. If your mentees hide feelings from you, you will not be able to guide and support as effectively.
Mentoring should be individualised and tailored to the specific and changing needs of the mentee (Hobson 2016) You’re a mentor are  not looking to develop a 'mini-me'.
Mentoring should be a structured dialogue where reflection empowers the mentee which take place weekly in a safe environment.  Following the GROW, OSKAR or CLEAR Model.



GROW Model
Mentors may use the GROW model to structure purposeful, goal‑focused conversations.
• Goal – Identify what the mentee wants to achieve.
• Reality – Explore the current situation and challenges.
• Options – Generate multiple ways forward.
• Will – Agree actions and commitment.
OSCAR Model
The OSCAR model supports solution‑focused mentoring with an emphasis on scaling and affirmation.
• Outcome – Define the desired future state.
• Scaling – Evaluate current capability using a 1–10 scale.
• Know‑how – Identify skills and resources needed.
• Affirm & Action – Highlight strengths and set realistic actions.
• Review – Reflect on progress and adjust if needed.
CLEAR Model
The CLEAR model helps structure reflective dialogue through contracting, exploring and reviewing.
• Contracting – Agree expectations, aims, and boundaries.
• Listening – Use deep listening to understand meaning and feeling.
• Exploring – Explore emotions, impact, and potential futures.
• Action – Co‑create actions the mentee owns.
• Review – Summarise progress and ensure aims were met.
