Data-To-Deal Component 1 – Politics
Practical Exercise

You are tasked with setting up the three functional groups: Governing Coordination Function, Political Steering Committee, and the Technical Delivery Group(s). Consider the following questions and fill in the column on the right:

	The first step in doing this is to conduct a political economy assessment. What elements should you include in this assessment?
	

	Where in your national context would be the ideal place to house the Governing Coordination Function (if you don’t have one already)?
	

	Which institutions should make up the Political Steering Committee? If one already exists in your country, where does it sit and are there any changes you would make to it?
	

	What types of Technical Delivery Groups might be needed in your country? If some already exist, list them and the type of technical analysis they work on.
	

	Which institutions should make up the Technical Delivery Groups(s)? If some already exist in your country, who leads them and are there any changes you would make to them?
	





