Data-To-Deal Component 5 – Engagement
Practical Exercise

You are tasked with conducting an inclusive and iterative stakeholder engagement for conducting a sector-specific modelling exercise. Consider the following questions and fill in the column on the right:

	Which sector do you select for this exercise?
	

	Given your sector selection, which stakeholders will you engage first?
	

	Given your sector selection, what type(s) of Technical Delivery Group(s) would be responsible for the modelling, and which organisations make up each group?
	

	What is your timeline for stakeholder engagement? Keep in mind the process must be iterative. Create a timeline.
	

	Given your sector selection, which stakeholders are the best audience to present the modelling results to? Further, what materials will you create to show them your modelling results?
	





