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Exercise M5
Country Context Readiness Note
Module 5  |  Estimated time: about 75 minutes  |  Target length: 1-2 pages
The one exercise in this pre-course with a real audience: your programme instructors read every submission before Week 1. This guide gives you strong and weak examples for every section, so you can write a confident, useful note entirely on your own.















What This Exercise Is About
Every other pre-course exercise is private practice - nobody reads it but you. This one is different. The Country Context Note you write here is read by your programme instructors before Week 1, and used to shape the opening session around the real challenges your cohort actually faces. It is also the first draft of Sections 2 and 3 of your Data Governance Plan, so time spent on it now pays off later.

Because this is the one exercise with a genuine reader, this guide is built to help you write a strong note entirely independently - with a worked strong/weak example for every section, so you can calibrate quality yourself without needing anyone to check your draft first.
	
	HOW IS THIS DIFFERENT FROM EXERCISES M2-M4
This is not scored or graded - there is no pass/fail mark. Your instructors read it to understand your context, not to judge your writing. That said, it is a required step: you cannot be confirmed for the in-person weeks without submitting it. Write it honestly and specifically, using the examples in this guide, and you will have no trouble meeting the bar.


Before You Start
	☐
	You have completed Modules 1-4 of the pre-course

	☐
	You have about 75 minutes of uninterrupted time (or plan to split it across two sessions)

	☐
	You have access to your organisation's basic energy access figures, or know where to find them

	☐
	You are ready to write about your real professional context, not a hypothetical or training scenario


How This Exercise Works
	1
Your Context
20 min
	→
	2
Your Challenges
15 min
	→
	3
Data Inventory
20 min
	→
	4
Your Questions
15 min



General Tips Before You Write
· Write for a colleague, not an examiner. Imagine explaining your situation to a competent peer who has never worked in your country - specific and plain beats formal and vague every time.
· Draft first, polish later. Get every section filled in with real content before you worry about word counts or phrasing.
· Numbers beat adjectives. 'Roughly 40% rural access' is more useful than 'access is quite limited'.
· If you genuinely do not know something (a licence, an update date), write 'unknown' rather than guessing - this is itself useful information for your governance plan.


Participant Details
	Full name
	

	Organisation / institution
	

	Country of primary practice
	

	Professional role / title
	

	Sector (government / NGO / academia / private / other)
	




Part 1 - Your Energy Planning Context
	
	GUIDANCE
Describe the energy access situation in your country or institutional context.
Include: current access rate, government target, key planning organisations, and your specific role.
Focus on the context most relevant to your work - do not simply summarise national statistics you could find in a report.
Aim for 250-400 words across all four sub-sections below.



	WEAK EXAMPLE
Access to electricity is a problem in my country, and the government is trying to fix it.

	STRONG EXAMPLE
Kenya's national electrification rate is approximately 79% (2023), with a 100% access target by 2030. Grid extension is the primary strategy in populated areas; off-grid solar is prioritised for remote counties. I work within the Rural Electrification and Renewable Energy Corporation (REREC), supporting site selection for mini-grid projects.



1.1 - National or Regional Energy Access Situation
What is the current electricity access rate in your country or region? What is the government's electrification target and timeline? Briefly describe the main electrification approaches being pursued (grid extension, mini-grid, solar home systems).
	 
 
 
 



1.2 - Institutional Landscape
Which organisations are the primary actors in energy access data collection, management, and use in your country? (e.g. the Ministry of Energy, national utility, rural electrification agency, donor-funded programmes, NGOs)
	 
 
 
 



1.3 - Your Role
What is your professional role? What types of analysis or decisions does your work support? What geospatial data do you use most often?
	 
 
 
 



1.4 - Current Data Management Situation
Where and how does your organisation currently store and manage spatial data? (e.g., shared drives, personal laptops, enterprise GIS, cloud platforms) Is there an existing data catalogue or metadata system?
	 
 
 
 




Part 2 - Your Data Challenges
	
	GUIDANCE
Describe 3-5 specific data management or governance challenges you face.
Be concrete: 'our grid shapefile has no metadata and was last updated in 2019' is far more useful than 'data quality is poor'.
These challenges will directly frame your Data Governance Plan work in Weeks 2-3.
Aim for 150-250 words in total.



	WEAK EXAMPLE
Data quality is poor and hard to work with in my organisation.

	STRONG EXAMPLE
Our national grid infrastructure shapefile was last updated in 2019 and does not reflect over 200km of new distribution lines built under the 2021-2023 rural electrification programme. As a result, our service-area calculations for new mini-grid sites likely overestimate the unserved population by excluding communities that have since been connected.



For each challenge, state: (a) what the challenge is, (b) its impact on your work, and (c) whether any partial solution is currently in place.
	#
	Challenge description
	Impact on your work
	Any partial solution?

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4 (optional)
	
	
	

	5 (optional)
	
	
	




Part 3 - Your Data Inventory
	
	GUIDANCE
List 5-10 spatial datasets you or your organisation regularly works with.
Unknown fields (e.g., licence, last update) are valid entries - they identify governance gaps, which is useful information in itself.
Include a mix of vector and raster datasets if possible.
This table becomes the first draft of Section 3 (Data Inventory) of your Data Governance Plan.


Tips for a Useful Inventory
· Think across categories: population, grid infrastructure, administrative boundaries, land cover, resource data (solar/wind), and any survey data you collect yourself.
· 'Unknown' is a legitimate, useful answer for Licence or CRS - it flags exactly the kind of gap this programme helps you close.
· If a dataset exists in multiple versions or copies around your organisation, list the one you actually use, and note that duplication as a challenge in Part 2 if it is a problem.
	Dataset name
	Data type
	Source / custodian
	Format
	CRS known?
	Last update
	Licence known?
	QA documented?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Part 4 - Your Questions for the Programme
	
	GUIDANCE
List 3-5 questions you want the programme to answer.
Questions should be grounded in your context, not generic textbook questions.
Strong questions begin with 'How do I...', 'What is the best approach for...', or 'How should I handle...'.
These become your personal learning agenda for the three-week programme.



	WEAK EXAMPLE
How do I learn more about GIS and databases?

	STRONG EXAMPLE
How do I design a database schema that lets three different departments (planning, operations, and finance) each maintain their own attribute fields on a shared village-location layer, without creating version conflicts?



For each question, briefly describe the context that makes it important to you.
	#
	Question
	Context (why this matters to you)

	1
	
	

	2
	
	

	3
	
	

	4 (optional)
	
	

	5 (optional)
	
	




Declaration
By submitting this note, you confirm that the information is drawn from your genuine professional context and reflects real data challenges you face in your work. This note will be shared with your programme instructors and, in summary form, with your fellow participants, to shape the opening session of Week 1.
	Name
	

	Organisation
	

	Date of submission
	



Submitting and What Happens Next
	☐
	Save this document and submit it via the course platform at least 5 working days before Week 1 begins

	☐
	Complete the Readiness Assessment quiz (a separate document, about 30 minutes)

	☐
	Bring a printed or digital copy of this note to the first session of Week 1



	
	WHAT HAPPENS AFTER YOU SUBMIT
Your instructors read every submission and may reach out with a clarifying question before Week 1 - this is a genuine conversation, not a grading process. The themes across all participant notes are synthesised into the Week 1 opening session, and the datasets you listed in Part 3 become the starting point for your Exercise 1 Data Inventory in Week 1.
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