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;g fo|ky; usrR̀o v¨Ãvkj (v¨iu ,tqd¢'kuy fjl¨lZ) TESS-India }kjk fo|ky; izeq[kksa d¨ mudh le> v©j d©'ky ä d¨ cgrj cukus ds fy,

ifjdfYir 20 bdkb; ä d¢ leqPp; esa ls ,d gS rkfd os vius fo|ky; esa v/;kiu v©j lh[kus dh ÁfØ;k dk usrR̀o dj ld¢aA 

;s bdkb;k¡ LVkQ, Nk=¨a v©j vU; y¨x ä }kjk fo|ky; esa fd, tkus d¢ fy, gSa rFkk vko';d :i ls vH;kl vk/kkfjr gSaA tks izHkkoh fo|ky;¨a 

d¢ 'k¨/k ,oa 'kS{kf.kd v/;;u ij vk/kkfjr gSaA  

bu bdkb; ä d¢ v/;;u d¢ fy, d¨Ã vuq'kaflr Øe ugÈ gS, ysfdu ‘fo|ky; izeq[k l{kedrkZ d¢ :i esa’ 'kq: djus d¢ fy, lo¨ZŸke LFkku j[krk gS, D;¨afd 

;g laiw.kZ leqPp; d¢ fy, fn'kk Ánku djrk gSA vki fof'k"V Fkhe¨a ls lacaf/kr la;¨tu ä esa bdkb; ä dk v/;;u djus dk pquko dj ldrs gSa; ;s bdkb;kWa 

us'kuy d‚yst v‚Q yhMjf'ki dfjdqye Ý¢eodZ (Òkjr) d¢ eq[; {ks= ä d¢ lkFk lajsf[kr fd, x, gSa: ftuds izeq[k {ks= ‘fo|ky;h usrR̀o ij –';’, ‘Lo;a dk 

Áca/ku v©j fodkl djuk’; ‘f'k{k.k vf/kxe ÁfØ;k dk :ikarj.k djuk’; ‘Òkxhnkfj; ä dk usrR̀o djuk’, uoÁorZu ,oa usrR̀o ij mUeq[khjd.k vkfnA

dqN bdkb;k¡ ,d ls vf/kd eq[; {ks= d¨ lac¨f/kr djrh gSaA  

bu bdkb; ä dk mi;¨x fo|ky; izeq[kksa }kjk Lo-v/;;u d¢ fy, ;k i<+k, x, usrR̀o dk;ZØe d¢ Òkx d¢ :i esa fd;k tk ldrk gSA n¨u¨a gh ifjÁs{kÓ ä esa, 

O;fäxr lh[kus dh Mk;jh j[kus esa v©j xfrfof/k; ä v©j dsl LVMh dh ppkZ d¢ ek/;e ls vuqÒo lk>k djus esa mi;ksxh gSaA 'kCn ‘fo|ky; izeq[k’ dk 

mi;¨x bu bdkb; ä esa eq[;k/;kid, iz/kkuk/;kid] ÇÁfliy, lgk;d v/;kid ;k fo|ky; esa usrR̀o dk nkf;Ro ysus okys fdlh Òh O;fä d¢ lanÒZ esa fd;k 

tkrk gSA 

ohfM;¨ lalk/ku 

 vkbdu lad¢r nsrk gS fd os TESS-India fo|ky; usr`Ro ohfM;¨ lalk/ku dgk¡ gSa, ftue sa fo|ky; izeq[k crykrs gS a fd os vius fo|ky; e sa

f'k{k.k vf/kxe dh ÁfØ;k e sa lq/kkj dju s d¢ fy, ifjorZu dSl s yk jgs gSaA ge sa mEehn gS fd os vkid¨ blh rjg ds vH;klksa ds lkFk Á;¨x dju s d¢ fy, 

Ásfjr djsaxsA bUgs a ikB-vk/kkfjr bdkb;¨ a d¢ ek/;e ls vkid ¢ dk;Z vuqÒo dks ifjiw.kZ ,oa lae`) djus ds fy, j[kk x;k gS, ;fn vki mudk mi;ksx

djus esas vleFk Z jgr s gSa] r¨ Hkh ;g bdkb;kW mi;ksxh ,oa ykHkkdkjh gSaA TESS-India d¢ ohfM;¨ lalk/ku¨a d¨ TESS-India dh osclkbV 

(http://www.tess-india.edu.in/) ij v‚uykbu ns[kk tk ldrk gS ;k Mkmuy¨M fd;k tk ldrk gSA fodYi d¢ r©j ij, vki bu ohfM;¨ dk s 
lhMh ;k ese¨jh dkMZ ds ek/;e ls Hkh mi;ksx dj ldrs gSaA  

TESS-India fo|ky; lefFkZr f'k{kd&f'k{kk ifj;kstuk d¢ ckjs esa %& 

TESS-India dk mÌs'; gS Nk=-d¢afær, lgÒkxh –f"Vd¨.k d¢ fodkl e sa fo|ky; izeq[kk sa ,o a f'k{kd¨ a dh lgk;rk d¢ fy, eqä f'k{kk lalk/ku¨ a

(OERs) d¢ Áko/kku¨ a d¢ ek/;e ls Òkjr e sa izkjfEHkd v©j ek/;fed f'k{kd¨ a dh d{kk vH;klksa e sa lq/kkj ykukA 105 TESS-India fo"k; OERs 

f'k{kd¨ a d¨ Òk"kk, foKku v©j xf.kr d¢ fo"k;¨ a e sa fo|ky; dh ikBÓiqLrd d¢ fy, ,d iwjd iqfLrdk Ánku djr s gSaA os f'k{kd¨ a d¢ fy, viuh d{kkv¨ a e sa

fo|kfFkZ;ks d¢ lkFk Á;¨x dju s d¢ fy, xfrfof/k;k¡ Ánku djr s gSa, ftue sa ;g n'kkZu s oky s dsl LVMh Òh 'kkfey jgrh gS a fd vU; f'k{kd¨ a }kjk ml fo"k; 

d¨ dSls i<+k;k x;k, viuh ikB ;¨tuk,¡ rS;kj dju s d¢ fy, rFkk fo"k; laca/kh Kku d¢ fodkl e sa lgk;d lalk/ku Òh 'kkfey gSaA

TESS-India OERs d  ̈ Òkjrh; ikBÓØe v©j lanÒ¨± d¢ vuqdwy Òkjrh; rFkk varjjk"Vªh; ys[kd  ̈a d¢ lg;¨x ls rS;kj fd;k x;k gS v©j ;s 

v‚uykbu rFkk ÇÁV mi;¨x d¢ fy, miyC/k gS a (http://www.tess-india.edu.in/)A OER Òkx ysu s oky s ÁR;sd Òkjrh; jkT; d¢ fy, mi;qä, 

dÃ laLdj.k  ̈a e sa miyC/k gSa] mi;¨xdrkZv  ̈a d  ̈bUgs a viukus] viuh LFkkuh; t:jr¨a o lanÒ¨± dh iwÆr d¢ fy, mudk vuqdwyu ,oa LFkkuh;dj.k dju s d¢ 

fy, vkeaf=r fd;k tkrk gSA 

TESS-India eqä fo'ofo|ky;, fczVsu d¢ usr`Ro e sa rFkk fczVsu dh ljdkj }kjk foŸk-i¨f"kr gSA
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;g bdkÃ fdl ckjs esa gS 
Òkjr d¢ fo|ky;¨a d¨ Nk=¨a d¢ lh[kus d¢ mR—"Vrk d¢aæ¨a esa cnyus d¢ LoIu d¨ lp djus d¢ fy, vko';d gS fd fo|ky; izeq[k vius

laiw.kZ dk;Z thou esa vius d©'ky¨a v©j Kku dk uohdj.k v©j v|ru djus dk futh nkf;Ro ysa, D; äfd os gh bl vkan¨yu d¢ d¢aæ-Çcnq gSaA 
O;fäxr fodkl vkid¢ d©'ky¨a v©j Kku d¨ fodflr djus, vkdkj nsus v©j lq/kkj djus dh thou-i;±r ÁfØ;k gS rkfd fo|ky; dh dk;Z 
{ks= esa vf/kdre ÁÒkodkfjrk v©j ldkjkRed vkRe-vo/kkj.kk dk fodkl lqfuf'pr fd;k tk ld¢A O;fäxr fodkl dk eryc vko';d :i 
ls Å/oZxkeh xfr (;kuh, in¨éfr) gh ugÈ g¨rkA cfYd, bldk eryc vius fo|ky; dk usrR̀o djus esa vius dk;Z-Án'kZu dk lq/kkj djus esa 
vkid¨ l{ke djuk gSA
O;fäxr fodkl d¢ fy, le; fudkyuk O;Lr fo|ky; izeq[kksa d¢ fy, pqu©rh gSA blfy, ;g bdkÃ vkid¢ dk;ZØe esa txg cukus esa vkid¨

l{ke djus d¢ fy, n¨ egRoiw.kZ eq[; d©'ky ä ij /;ku d¢afær djrh gS: le; dk Áca/ku v©j izfrfuf/kRo fQj ;g bl ckr dh [k¨tchu 
djsxh fd vkidh gjdr ä d¨ mÌs';iw.kZ (,d O;fäxr fodkl ;¨tuk d¢ mi;¨x ls) v©j ÁÒkoh (SMART mÌs';¨a d¢ mi;¨x ls) cukrs gq,
O;fäxr fodkl d¢ fy, fudkys x, vkid¢ le; dk lnqi;¨x dSls djuk pkfg,A 
Lo;a d¨ fodflr djus d¢ egRo d¨ us'kuy ;qfuoÆlVh v‚Q ,tqd¢'kuy IykÇux ,aM ,MfefuLVªs'ku (NUEPA) }kjk 2014 esa Ádkf'kr

us'kuy Á¨xzke fMtkbu ,aM dfjdqye Ý¢eodZ esa Ng eq[; {ks=¨a esa ls ,d d¢ :i esa iznf'kZr fd;k x;k gSA bls Òkjr esa fo|ky;¨a dk

:ikarj.k v©j fo|ky; izeq[k¨a dk O;kolkf;d fodkl laÒo djus d¢ fy, egRoiw.kZ ekuk tkrk gSA bld¢ fy, ÁR;sd fo|ky; izeq[k esa vkRe-
fodkl v©j laLFkkxr fodkl d¢ y{kÓ¨a d¢ chp lkeatL; dh t:jr gSA 

lh[kus dh Mk;jh 

bl bdkÃ esa dke djrs le; vkils viuh lh[kus dh Mk;jh esa uksV~l cukus d¨ dgk tk,xkA ;g Mk;jh ,d fdrkc ;k Q¨YMj gS tgk¡ vki

vius fopkj¨a v©j ;¨tukv ä d¨ ,d= djrs gSaA laÒor% vkius viuh Mk;jh Hkjuk 'kq: dj fn;k gksxkA 

bl bdkÃ esa vki vd¢ys dke dj ldrs gSa, ysfdu ;fn vki vius lh[kus dh ppkZ fdlh vU; fo|ky; izeq[k d¢ lkFk dj ld¢a r¨ vki v©j 
Òh vf/kd lh[ksaxsA ;g d¨Ã lgdeÊ g¨ ldrk gS ftld¢ lkFk vki igys ls lg;¨x djrs vk jgs gSa, ;k d¨Ã O;fä ftld¢ lkFk vki u, 
lac/k dk fuekZ.k djuk pkgrs gSaA bls fu;¨ftr <ax ls ;k vf/kd vu©ipkfjd vk/kkj ij fd;k tk ldrk gSA vkidh lh[kus dh Mk;jh esa
cuk, x, vkid¢ uksV~l bl Ádkj dh cSBd ä d¢ fy, mi;¨xh g¨axs, v©j lkFk gh vkidh nhÄkZof/k dh f'k{k.k-ÁfØ;k v©j fodkl dk Áfrfp=.k 
Òh djsaxsA

bl bdkÃ ls fo|ky; usrk D;k lh[k ldrs gSa 

 vius dk;Z dh ÁkFkfedrk r; djuk] vU; y¨x ä d¨ izfrfu/kk;u (Delegate) djuk v©j vius le; dk ÁÒkoh mi;¨x djukA 

 vius O;fäxr v©j O;kolkf;d fodkl dh ;¨tuk cukukA

 Lo;a d¢ fy, SMART y{kÓ fu/kkZfjr djukA

1 fo|ky; izeq[k d¢ :i esa vius dke d¨ ÁkFkfedrk nsuk v©j vius le; 

dk ÁÒkoh <ax ls Áca/ku djuk 

gj fo|ky; usrk fdlh Òh fo|ky;h fnu d¢ n©jku vius le; d¢ fy, ÁfrLi/kÊ ek¡x¨a dk lkeuk djrk gSA og f'k{kd ä, vfÒÒkod ä, Nk= ä ;k 
mud¢ fo|ky; esa vkus okys f'k{kk vf/kdkfj; ä d¢ lkFk dke djrk gSA ,d fo|ky; izeq[k d¢ :i esa, ncko dk ,d laÒkfor lzksr gS lÒh 
nSuafnu leL;kv ä d¢ gy d¢ fy, vkid¢ f'k{kd¨a dh vki ij fuÒZjrk, ftld¢ dkj.k fo|ky; d¢ vU; egRoiw.kZ dk;¨± d¢ fy, vkid¢ ikl 
Ák;% ugÈ d¢ cjkcj le; cprk gSA bld¢ vupkgs ifj.kke g¨ ldrs gSa, tSlk fd dsl LVMh 1 n'kkZrk gSA 

dsl LVMh 1: lqJh esgrk dk usr`Ro 

lqJh esgrk nl o"kksaZ ls ,d ek/;fed fo|ky; dh fo|ky; izeq[k gSaA mudk LVkQ mUgsa viuk ennxkj ekurk gS v©j mudh t:jr d¢

lÒh mŸkj ä d¢ fy, mud¢ ikl tkrk gSA os viuk gj ,d fo|ky;h fnu nwlj¨a dh enn djus esa fcrkrh gSa ysfdu blls os Lo;a d¢ fy,
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r; fd, x, dk;¨± d¢ fy, cgqr de le; fudky ikrh gSaA  

fiNys o"kZ Òj os vLoLFk jgh gSa v©j vius LVkQ d¨ lgk;rk dk oSlk gh Lrj Ánku djus esa vleFkZ gSa tSlk os igys djrh FkÈA gkykafd

mudk LVkQ lgkuqÒwfriw.kZ gS, mUgsa yxrk gS fd mud¢ ekud fxj x, gSa v©j os Á'u mBkus yxs gSa fd D;k mUgsa ÁfrLFkkfir dj fn;k 
tk;A [kkl r©j ij, ;g Li"V yx jgk gS fd vkdyu d¢ fy, uÃ igysa lkjs deZpkfj; ä d¨ mfpr <ax ls le>kÃ v©j lEizsf"kr ugÈ dh 
tk jgh gSa, v©j lqJh esgrk Lo;a mUgsa Li"V :i ls djd¢ fn[kkus ;k le>kus esa vleFkZ gSaA gky gh esa fo|ky; izcU/k lfefr d¢ lkFk ,d 
cSBd esa, LVkQ d¢ ,d Áfrfuf/k us LVkQ d¢ eu¨cy esa fxjkoV d¢ ckjs esa viuh Çprk O;ä dhA gkykafd v/;kiu v©j lh[kus d¢ ekud 
vPNs cus gq, Fk¨, fo|ky; izcU/k lfefr d¨ Çprk Fkh fd ;fn lqJh esgrk vius LVkQ d¢ lkFk fo|ky; vkSj vf/kxe ds ifjorZuksa dk izHkkoh

<ax ls usrR̀o u dj ikÃa r¨ Nk=¨a dh f'k{kk ij izfrdwy izHkko iM+uk 'kq: g¨ tk,xkA

vxys eghus, xf.kr foÒkx d¨ jkT; dh okÆ"kd Áfr;¨fxrk d¢ fy, vius Nk=¨a d¨ rS;kj djuk gSA lqJh esgrk us rS;kjh dk usrR̀o djus 
v©j Nk=¨a d¢ lkFk Áfr;¨fxrk esa tkus esa ges'kk ls vkuan fy;k gS, ysfdu mUgsa yxrk gS bl o"kZ os ,slk ugÈ dj ik,axhA vc os vius 
usrR̀o dh vky¨puk ls Òh ijs'kku gSa, ysfdu dke d¢ mu fgLl ä d¨ djus dh {kerk Òh [k¨ jgh gSa ftuesa mUgsa et+k vkrk gSA

;g dsl LVMh ÁnÆ'kr djrk gS: 

 vdq'ky le; v©j dk;Z Áca/ku d¢ laÒkfor ifj.kke

 vU; y¨x ä dh leL;kv¨a ls vfÒÒwr eglwl djuk

 Áklafxd ÄVukv¨a ij Lo;a d¨ v|frr j[kus d¢ fy, viuh [kqn dh O;kolkf;d vko';drkvksa dk /;ku u j[kuk

 u©djh ls larqf"V dk y¨i

 laÒkfor ruko-laca/kh LokLF; eqÌsA

;s lÒh varr% Nk=¨a dh lh[kus dh ÁfØ;k dh xq.koŸkk d¨ ÁÒkfor dj ldrs gSaA

blfy, ;g egRoiw.kZ gS fd fo|ky; izeq[k d¢ :i esa viuh ÁÒkodkfjrk lqfuf'pr djus d¢ fy, vki vusd dk;Z djus, v©j lcls egRoiw.kZ 
:i ls – vius dke dh ÁkFkfedrk r; djus esa l{ke g ä v©j Nk=¨a dh lh[kus dh ÁfØ;k d¢ lkFk le>©rk ugÈ fd;k tk;A

xfrfof/k 1: fo|ky; izeq[k dh Òwfedk v©j nkf;Ro¨a dk fo'ys"k.k djuk 

bl ckr ij fopkj djuk egRoiw.kZ gS fd vius fo|ky; v©j vf/kd foLrr̀ :i ls, vius Áns'k esa yhMj g¨us dk D;k eryc gSA bu 
xfrfof/k; ä ls fy, x, vius uksV~l d¨ viuh lh[kus dh Mk;jh esa ntZ djsa, D; äfd os ckn dh xfrfof/k; ä v©j vU; bdkb; ä esa lanÒZ ysus 
d¢ fy, mi;¨xh g¨ ldrs gSaA 
vius vkn'kZ fnu d¢ ckjs esa l¨psa v©j ftu xfrfof/k; ä dk vki usrR̀o djrs gSa mudh lwph cuk,aA vkid¢ vkn'kZ fnu esa usrR̀o laca/kh dk;Zokfg;k¡

'kkfey g¨ ldrh gSa tSls Nk=¨a v©j LVkQ dk fo|ky; esa Lokxr djuk, Ákr%dkyhu ,lsEcyh dk usrR̀o djuk, lqfuf'pr djuk fd lÒh 
ikB le; ij 'kq: g¨a, vkfnA

vc vkid¢ }kjk lwphc) xfrfof/k; ä ij fopkj djsa v©j egRo d¢ Øe esa mUgsa ojh;rk nsa (;kuh, ml Øe esa t¨ vkid¢ Nk=¨a dh lh[kus dh fØ;k ij 
lokZf/kd ÁÒko Mkyrs gSa)A bu dk;¨± dk ÁkFkfedhdj.k dfBu g¨ ldrk gS D; äfd vki lÒh dke ä d¨ egRoiw.kZ ekurs gSaA t¨ Òh g¨, vkid¨

mu xfrfof/k; ä dh igpku djus dh t:jr g¨xh tgk¡ ,d fo|ky; usrk d¢ :i esa vkidk lokZf/kd ÁÒko g¨rk gS, rkfd mu dke¨a d¨ 
ftUgsa d¢oy vkid¨ djuk gS, mu dke ä ls vyx fd;k tk ld¢ t¨ vU; y¨x ä }kjk fd, tk ldrs gSaA

buesa ls ÁR;sd xfrfof/k d¢ fy,, vius LVkQ d¢ fdlh lnL; d¨ igpkusa t¨ vkidh vuqifLFkfr esa usrR̀o dj ldrk gSA vkid¢ fy, rkfydk 1 dh 
Áfrfyfi cukuk v©j viuh vko';drkuqlkj iafä;k¡ t¨M+rs gq, mls Òjuk mi;¨xh g¨ ldrk gSA 
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D;k vkid¢ ikl viuh Òwfedk d¢ fy, dke dk fooj.k gS? ;fn ugÈ, r¨ mu lc dke¨a dh lwph nsa t¨ vkid¨ gkFk esa ysuk v©j iwjk djuk 
gSA dqN d¨ rRdky djuk g¨ ldrk gS. tcfd vU; dke nhÄkZof/k Á—fr d¢ g¨ ldrs gSaA
vkidh nSfud xfrfof/k lwph vkid¢ dke d¢ fooj.k ;k dke dh lwph d¨ fdrus lVhd <ax ls ÁLrqr djrh gS? D;k vki ,slh d¨Ã 
xfrfof/k;k¡ djrs gSa t¨ O;olk; d¢ fooj.k ;k u©djh dh lwph esa ugÈ nh xÃ gSa?

fo|ky; izeq[k cuus dk dke dkQh ftEesnkjh Òjk g¨rk gSA fo|ky; izeq[k d¢ dke dk ,d cM+k fgLlk vU; y¨x¨a d¨ vkidh v¨j ls dke

djus esa leFkZ cukuk g¨rk gSA blesa 'kkfey gS: 
 fn'kk Ánku djuk

 vPNh f'k{k.k i)fr;ka fuf'pr djuk

 dk;Z fu"iknu dk Áca/ku djuk

 vU; y¨x ä d¢ dke djus dk leFkZu djuk

 ÁÒkoh <ax ls Áfrfuf/kRo@drZO;ksa dh O;k[;k djuk

 lqfuf'pr djuk fd vkidk LVkQ Ásfjr cuk jgs, mud¨ fn;k x;k dke iwjk djs, v©j O;kolkf;d@o`fRrd Lrj cuk, j[ksA

fo|ky; izeq[k g¨us d¢ ukrs, vkils ,d ‘l{kedrkZ’ cuus dh vis{kk dh tkrh gS t¨ dke dh xq.koŸkk c<+kus esa y¨x¨a dh enn djrk gS v©j 
vius mÌs';¨a o y{;¨a d¨ ÁkIr djus esa mudh lgk;rk djrk gSA g¨ ldrk gS fd fo|ky; izeq[k d¢ fnu esa gj ,d dke d¨ iwjk djus d¢

fy, i;kZIr le; u g¨, blfy, le; dk cqf)ekuh ls mi;¨x djuk vko';d gSA bldk eryc gS vkid¨ viuh xfrfof/k; ä d¨ lwphc) 

djus v©j miyC/k le; dk ÁÒkoh mi;¨x djus dh t:jr gSA ;fn vki Lo;a d¢ fy, ljy mÌs'; v©j y{; r; djd¢, v©j fopfyr g¨us 
ls cpdj vius nSfud dke d¨ ljy djrs gSa, r¨ vkid¨ vf/kd ykÒ feysxkA le; dk ÁÒkoh Áca/ku vkidh xfrfof/k;¨a d¨ vf/kd fu;af=r 
djus v©j vkidh dk;Zdq'kyrk d¨ c<+kus esa enn dj ldrs gSA 

viuh dqN xfrfof/k;¨a d¨ nwlj¨a d¨ vkcafVr – ;k ÁR;k;¨ftr djus esa l{ke g¨dj vki vius dke dk ÁkFkfedhdj.k dj ld¢axs, vius le; 
d¨ csgrj <ax ls v©j vf/kd ÁÒkoh :i ls Ácaf/kr dj ld¢axs, rFkk fo'okl;¨X; laca/k LFkkfir dj ld¢axsA ysfdu ;g Li"V gS fd vki bls

csgrj rÒh dj ld¢axs ;fn vki ;g le> ldrs gSa fd os lcls t:jh v©j egRoiw.kZ dke D;k gSa ftud¢ fy, vki ftEesnkj gSaA 

2 izfrfu/kk;u (Delegation) 

izfrfu/kk;u dk eryc gS fdlh d¨ vkidh v¨j ls d¨Ã dke djus ;k fu.kZ; ysus d¢ fy, Ákf/kdkj nsukA rFkkfi, gkykafd vki usr`Ro d¢ 
nkf;Ro¨a d¨ ÁR;k;¨ftr dj ldrs gSa, ,d fo|ky; izeq[k g¨us d¢ ukrs vki fQj Òh mŸkjnk;h v©j vafre :i ls ftEesnkj g äxsA blfy, vki 
og O;fä g äxs ftls fo|ky; izcU/ku lfefr dfeVh (,l,elh) v©j/;k ljdkjh f'k{kk i;Zos{kd mŸkjnk;h Bgjk,xkA ,sls dke gSa t¨ vkid¢ 
fo|ky; esa gh fd, tkrs gSa v©j ,d fo|ky; usrk d¢ :i esa vU; y¨x¨a d¨ ¼ftEesnkfj;¨a dk ÁR;k;¨tu djus d¢ Åij ,dek= nkf;Ro
vkidk gSA½ 

izfrfu/kk;u dks Áca/ku djus dh ,d rduhd ekuk tkrk gS t¨ dk;Zdq'kyrk esa lq/kkj ykrk gS, Áca/kd d¨ vU; drZO;¨a ls fuiVus dk volj 
nsrk gS v©j vU; y¨x¨a d¨ Lo;a dk fodkl djus d¢ volj Ánku dj ldrk gSA 

‘vR;ko';drk dh fxzM’ (fp= 2) lÒh dke ä d¨ Jsf.k;¨a esa lewgxr djd¢ vius dke dk ÁkFkfedhdj.k djus dk ljy rjhdk gS, tSls os dke 
ftUgsa vkid¢ }kjk rRdky fn, tkus dh t:jr g¨rh gS, v©j os ftUgsa vki fdlh vU; O;fä d¨ vklkuh ls ÁR;k;¨ftr dj ldrs gSaA fp= 
3 esa n'kkZ;k x;k gS fd vki vius dke ä dk lewg dSls cuk ldrs gSaA

xfrfof/k esjh vuqifLFkfr esa usr`Ro djus okyk LVkQ 

rkfydk 1 vkidh vuqifLFkfr e sa d©u usrR̀o dj ldrk gS? 
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P1 

vR;ko';d v©j

egRoiw.kZ 

P2 

egRoiw.kZ ysfdu

vR;ko';d ugÈ 

P3 

vR;ko';d ysfdu

egRoiw.kZ ugÈ 

P4 

u r¨ vR;ko';d v©j

u gh egRoiw.kZ 

fp= 2 vR;ko';drk dh fxzM (Urgency-grid) 

fxzM esa ÁkFkfedrk,a fuEukuqlkj gSa: 

 ÁkFkfedrk 1 (P1): vR;ko';d v©j egRoiw.kZ (U and I): bu dk;¨± d¨ fdlh Òh vU; dke d¢ Åij ÁkFkfedrk nh tkuh gSA gkykafd vki

vU; y¨x ä d¨ 'kkfey dj ldrs gSa, varr% vki ftEesnkj gSa v©j blfy, vkid¨ lqfuf'pr djuk gS fd dk;¨± d¨ ÁÒkoh <ax ls v©j le; ij

iwjk fd;k tk;A

 ÁkFkfedrk 2 (P2): egRoiw.kZ ysfdu vR;ko';d ugÈ (I not U): ;s dk;Z ÁkFkfedrk,a ugÈ gSa, ysfdu vke r©j ij mUgsa vki Lo;a djuk

pkgsaxs D;¨afd os egRoiw.kZ gSaA pwafd os egRoiw.kZ gSa mUgsa djus esa vf/kd nsj djuk vPNh ckr ugÈ gS, vU;Fkk os P1 dk;Z cu tk,axsA ;fn vki

,slk dke ÁR;k;¨ftr djus dk fu'p; djrs gSa, r¨ ;g egRoiw.kZ gSa fd vki ml O;fä dk i;Zos{k.k djsa v©j/;k mls leqfpr lgk;rk Ánku djsa

rkfd dke d¨ vkid¢ visf{kr Lrj d¢ vuqlkj iwjk fd;k tk ld¢A

 ÁkFkfedrk 3 (P3): vR;ko';d ysfdu egRoiw.kZ ugÈ (U not I): pkgs dqN Òh dkj.k g¨, bu dke ä d¨ rRdky ÁfrfØ;k pkfg, ysfdu os

vkidh Òwfedk d¢ fy, egRoiw.kZ ugÈ g¨rs gSaA pwafd ;s egRoiw.kZ ugÈ gSa, vkid¨ bu dke¨a esa cgqr vf/kd le; ugÈ yxkuk pkfg,A;s os dke gSa

ftUgsa djus d¢ fy, vki ncko esa g¨ ldrs gS D;¨afd mUgsa vR;ko';d d¢ :i esa is'k fd;k tkrk gS, ysfdu mu ij dqN feuV dke djus ij

vkid¨ irk pyrk gS fd os vR;ko';d ugÈ gSaA ÁfrfØ;k esa gksus okys foyEc ls cpus d¢ fy,, mUgsa fdlh v©j d¨ ÁR;k;¨ftr djuk csgrj

g¨xkA

 ÁkFkfedrk 4 (P4): u r¨ vR;ko';d v©j u gh egRoiw.kZ (neither U nor I): vkid¨ vius vki ls iwNuk pkfg, fd vkid¨ ;s dke

djus dh t:jr gS Òh ;k ugÈA ,sls dke vukd"kZd g¨rs gSa v©j vkid¢ le; dk lnqi;¨x ugÈ gSa, blfy, bUgsa v©fpR; d¢ vuqlkj ÁR;k;¨ftr

djsaA

;g /;ku nsus okyh ckr gS fd vU; y¨x dqN dke ä d¨ vkid¢ lEeq[k vR;ko';d v©j/egRoiw.kZ d¢ :i esa is'k dj ldrs gSa. gkykafd vkidk 
[k;ky vU;Fkk g¨ ldrk gSA vius le; dk ÁÒkoh <ax ls mi;¨x djus d¢ fy, –<+ ladYih yhMj g¨us d¢ ukrs, vkid¨ viuh ckr ij fVdk 
jguk v©j –<+ jguk g¨xkA vR;ko';drk dh fxzM vkid¢ fy, vius dk;¨± v©j xfrfof/k; ä dk ÁkFkfedhdj.k djus dk e‚My Ánku djrh gSA 

fp= 3 lgdÆe;¨a d¨ dke ÁR;k;¨ftr djukA
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xfrfof/k 2: izfrfu/kk;u d¢ fy, vR;ko';drk fxzM dk mi;¨x djuk 

viuh Mk;jh esa c‚Dl ä d¨ ‘P1’, ‘P2’, ‘P3’ v©j ‘P4’ yscy djrs gq, vR;ko';drk fxzM dk viuk [kqn dk laLdj.k cuk,aA vc mu dk;¨±

ij fopkj djsa t¨ fiNys n¨ lIrkg ä esa vkid¢ ikl vk, gSa v©j mUgsa izkFkfedrk dh fofÒé Jsf.k;¨a esa fy[ksaA os ,sls dk;Z ugÈ g¨us pkfg, t¨

vc iwjs g¨ x, gSaA os egRo v©j vR;ko';drk esa fÒé g äxsA  

;g dke dj ysus d¢ ckn, l¨psa fd ÁR;sd dk;Z d¢ fo"k; esa vc rd D;k dqN dj fy;k x;k gSA ns[ksa fd D;k fxzM d¢ fdlh [kaM esa vU; 
[kaM¨a ls vf/kd iwjs fd, x, dk;Z gSa, v©j vkius iwjs fd, x, dk;¨± d¨ fdl lhek rd ÁR;k;¨ftr fd;k gSA var esa, l¨psa fd fdu dk;¨± 
d¨, v©j fdls ÁR;k;¨ftr fd;k tk ldrk gSA 

vkid¨ fuEufyf[kr ij fopkj djuk pkfg,:

 dk;Z dh vR;ko';drk: vR;ko';d dk;¨± d¨ ges'kk ÁkFkfedrk nh tkuh pkfg,A bldk eryc ;g ugÈ fd mUgsa vkid¢ }kjk gh iwjk fd;k

tkuk pkfg,A vki mUgsa vklkuh ls ÁR;k;¨ftr dj ldrs gSa ;k muesa vU; y¨x ä d¨ 'kkfey dj ldrs gSaA

 dk;Z dk egRo: ,sls dk;Z g¨ ldrs gSa t¨ vki Lo;a djuk pkgrs gSa, gkykafd os vf/kd le; ysus okys g¨ ldrs gSaA vkid¨ bUgsa ÁkFkfedrk nsuh

g¨xh, ysfdu ;fn fdlh dkj.k ls vkid¨ mUgsa ÁR;k;¨ftr djus dh t:jr eglwl g¨, r¨ vkid¨ fuxjkuh djuh g¨xh fd os lkef;d v©j

dq'ky rjhd¢ ls iwjs fd, tk,aA

 dke djus dk nkf;Ro mBkus okys O;fä dh {kerk: ;g egRoiw.kZ gS D;¨afd vki vis{kk djsaxs fd lek/kku dh xq.koŸkk ,slh g¨ tSls og dke

vki gh us fd;k gSA blfy,, mUgÈ y¨x¨a d¨ ÁR;k;¨tu djus dh lykg nh tkrh gS ftu ij vkid¨ dke iwjk djus dk Òj¨lk gSA dÒh-dÒh

vuqÒo dk egRo g¨rk gS!

 lcls egRoiw.kZ :i ls, vki n¨u¨a d¢ ikl fdruk le; gS: ;fn vkid¢ }kjk ÁR;k;¨ftr fd, x, O;fä d¨ dke iwjk djus esa vkils vf/kd

le; yxrk gS] n¨ckjk l¨psaA ;fn ml O;fä ds dk;Z d¨ lar¨"ktud <ax ls iwjk djus d¢ fy, cgqr lkjs i;Zos{k.k dh t:jr g¨xh, r¨ n¨ckjk

l¨psaA

vius dke dk ÁkFkfedhdj.k djuk v©j pquko djuk fd D;k ÁR;k;¨ftr djuk pkfg, dÒh vklku dke ugÈ g¨rk, D; äfd vkid¨ lqfuf'pr 
djuk g¨rk gS fd dke iwjk fd;k tk;A Òj¨ls ls lacaf/kr eqÌs v©j dke djus okys O;fä dk leqfpr leFkZu os vU; dkj.k gSa ftudh otg

ls izfrfu/kk;u djrs le; lko/kkuh cjruh pkfg,A ysfdu ÁR;k;¨tu djus ls fgpdus ls vki fujk'k v©j vfÒÒwr g¨ ldrs gSa, ftlls 
varr% vkid¢ dk;Z-fu"iknu ij ÁÒko iM+ ldrk gSA

rkfydk,a 2 v©j 3 n¨ fo|ky; f'k{kd ä }kjk cukÃ xÃ vR;ko';drk fxzM n'kkZrh gSa – ,d ÁkFkfed fo|ky; esa v©j nwljh ek/;fed
fo|ky; esaA ;g dk;Z ÁÒkoh <ax ls djus esa l{ke g¨us d¢ fy,, n¨u¨a fo|ky; f'k{kd ä d¨: 

 irk yxkuk gS fd ÁR;sd dk;Z esa mudk fdruk le; O;rhr g¨rk gS

 leL;k okys {ks=¨a dk fu/kkZj.k djuk gS

 igys ls ;¨tuk cukuh gS

 ‘vR;ko';d ysfdu egRoiw.kZ ugÈ’ dk;¨±, v©j lkFk gh, mu dk;¨± d¨ t¨ ‘u r¨ vR;ko';d gSa v©j u gh egRoiw.kZ’ gSa ÁR;k;¨ftr djus ij

fopkj djsaA

rkfydk 2 ,d ÁkFkfed fo|ky; f'k{kd dh vR;ko';drk fxzMA

P1 

vnuku d¢ ekrkfirk ls mld¢ vuqifLFkr jgus d¢ ckjs esa ckr
djukA 

esjs }kjk fd;s x;s Jh vfuy ds izs{k.kksa dks lk>k djuk vkSj muls 

Jh 'kekZ dh d{kk dk izs{k.k djus dks dgkA 

P2 

u, lsD'ku d¢ fy, QuÊpj d¢ v‚MZj d¢ fy, Lej.k i= ÒstukA 

Nk=¨a d¢ ekfld mifLFkfr fjdkMZ ftyk dk;kZy; d¨ ÒstukA 

P3 

d{kk V d¢ vU; Nk= ä ls dy fo|ky; esa vk jgs vfrfFk d¢ fy,

vius Á‚tsDV ykus d¨ dgukA 

P4 

,d lkekU; fopkj foe'kZ d¢ fy, lIrkg d¢ n©jku fdlh le; fo|ky;

eSustesaV dfeVh d¢ lnL;¨a ls feyukA 
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rkfydk 3 ,d ek/;fed fo|ky; izeq[k dh vR;ko';drk fxzMA 

P1 

Ò©frdh d¢ f'k{kd, Jh e¨gkUrh, ftUgsa ,d ikfjokfjd vaR;sf"V d¢ 
fy, NqÍh ysuk gS, mudk dke l©aius d¢ fo"k;+ esa LVkQ ls ckr 
djukA 

fodykax Nk= ä dh LokLF; tk¡p d¢ fy, euh"k d¨ lqcg 11 cts 
rd ÒstukA 

Á©|¨fxdh Áf'k{k.k esa Òkx ysus okys LVkQ dh lwpuk DIET d¨ 
nsuk 

P2 

lekj¨g d¢ fy, lkaL—frd dk;ZØe la;¨ftr djuk v©j tk¡p 
djuk fd D;k vfrfjä vH;kl dh t:jr gSA 

varj-fo|ky; Áfr;¨fxrk esa fo|ky; dk Áfrfuf/kRo djus okys 
Nk=¨a dh ;k=k d¢ fy, vuqefr ÁkIr djukA 

P3 

cky fnol ij oäkv ä d¢ fy, ,d ekbØ¨Q¨u miyC/k djkus dh  

O;oLFkk djukA 

P4 

fo|ky; izcU/ku lfefr ls iwNuk fd D;k os n¨ eghus ckn p©dhnkj dk 

vuqj{k.k O;; c<+kuk ilan djsaxsA 

  
 

bl ckr ij fopkj dj ysus d¢ ckn fd vkid¢ le; dk Áca/ku v©j vU; y¨x¨a d¨ dk;¨± dk izfrfu;kstu viuh ÁÒkodkfjrk v©j 
dk;Zdq'kyrk d¨ lq/kkjus esa vkid¨ dSls l{ke dj ldrk gS, mEehn gS fd vki bl fLFkfr esa g¨axs tgk¡ ls vki ns[k ldrs gSa fd vki Lo;a 
vius O;fäxr fodkl dh t:jr¨a ij /;ku nsus d¢ fy, txg dSls cuk ldrs gSaA  
vxys [kaM esa vki O;fäxr fodkl fu;¨tu ij ut+j MkysaxsA vki l¨pus yxsaxs fd fo|ky; usrk d¢ :i esa vkidh Òwfedk esa vki D;k 
vPNk dj ldrs gSa, v©j ;g igpku djus esa vkRe-vky¨pd g äxs fd vkid¨ dgk¡ lq/kkj djuk pkfg,A ;s Çpru-euu vkid¨ Lo;a viuh 
dk;Z iz.kkyh d¨ lq/kkjus esa enn djsaxs, vkid¢ LVkQ dh dk;Z'kSyh d¨ fodflr djus esa vkid¨ l{ke djsaxs v©j vUrr% vkid¢ Nk=¨a d¢ 
lh[kus dh ÁfØ;k d¨ lq/kkjsaxsA  

3 vius O;kolkf;d fodkl dh ;¨tuk cukuk 
O;fäxr ;k O;kolkf;d fodkl ;¨tuk (ihMhih) ,d lko/kkuhiwoZd fu;¨ftr nLrkost gS t¨ mu eq[; {ks=¨a d¨ iznf'kZr djrk gS ftUgsa vkius 
fdlh Òh fu;¨tu pØ esa fodkl d¢ fy, igpkuk gSA  

ihMhih ÁfØ;k esa 'kkfey gS: 

 vkid¢ orZeku d©'ky ä, ;¨X;rkv¨a v©j vkdka{kk dk vkdyu djuk  

 vkidh d©'ky ä, tkudkjh ;k ;¨X;rkv¨a dh t:jr dh igpku djuk 

 y{; v©j mÌs'; LFkkfir djuk – fo|ky; izeq[k d¢ :i esa yÄq, e/;e ;k nhÄkZof/k esa vki D;k ÁkIr djuk pkgrs gSa 

 mu dfFkr t:jr ä d¨ iwjk djus d¢ fy, leqfpr Áf'k{k.k v©j fodkl xfrfof/k; ä dk p;u djuk rkfd vki vius y{; (;¨a) rd igq¡p ld¢aA  

dÃ fo|ky; ä v©j vU; laxBu¨a esa, ;g ÁfØ;k ,d leh{kk Á.kkyh ls lac) g¨rh gS tgk¡ vkid¨ vius Áca/kd d¢ lkFk vius fodkl dh 
t:jr ä ij ppkZ djus dk volj feyrk gSA bl ÁfØ;k esa vkid¢ Áca/kd dh egRoiw.kZ Òwfedk g¨rh gS D;¨afd og mu lalk/ku¨a rd igq¡p d¨ 
fu;af=r djrk gS t¨ vkidh ;¨tuk esa lgk;rk dj ldrs gSaA ;fn vkid¨ leh{kk d¢ fy, rS;kjh djus dh t:jr gS r¨ vkid¨ pkfg, fd:  

 d©'ky ä v©j vH;kl ij l¨p-fopkj djsa 

 vius dk;Z-Án'kZu v©j {kerkv¨a dh leh{kk djsa 

 ;g lqfuf'pr djus d¢ fy, ,d dk;Zokgh ;¨tuk (fuÆn"V y{;ksa ;k mÌs';¨a d¢ lkFk) cuk,a fd vki lQy g¨aA 

,d vPNk ihMhih cukus v©j ml ij vey djus ls ;g lqfuf'pr djus esa enn feyrh gS fd vki viuh O;kolkf;d {kerk dk fodkl v©j 
j[kj[kko djrs gSaA bl rsth ls cnyrs okrkoj.k esa uohure tkudkjh ls voxr jguk vkid¢ fy, t:jh gSA vkid¨ lqfuf'pr djuk g¨xk 
fd vkid¢ Nk= ä d¢ ikl lfØ; ftEesnkj ukxfjd ä d¢ :i esa fodkl djus d¢ fy, mi;qä d©'ky v©j Kku gSA bl dkj.k ls, Kku v©j 
d©'ky ä dk fodkl djus d¢ fy, fo|ky; usr̀Ro vDlj Á©|¨fxdh dh vko';drk dk o.kZu djrs gSaA  
fuEufyf[kr Çcnq ihMhih ÁfØ;k dh :ijs[kk ÁLrqr djrs gSaA  
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1. r; djsa fd vki dgk¡ rd igq¡p x, gSa v©j viuh vkdka{kkv ä d¨ Li"V :i ls ifjÒkf"kr djsa: fdlh Òh fodkl xfrfof/k dk Á;¨tu igpkuk 

tkuk pkfg,A ,slk vki Lo;a ;k vius Áca/kd, lykgdkj, lgdÆe; ä ;k fe=¨a dh enn ls dj ldrs gSaA blesa 'kkfey gS: 

o bl ckr dk irk yxkuk fd vki fdl pht esa ikjaxr gSa v©j fnypLih@:fp j[krs gSa 

o laxBukRed (fo|ky; dh) okLrfodrkv ä v©j fdlh Òh laÒkfor pqu©rh d¨ /;ku esa j[kuk 

o lqfuf'pr djuk fd vkidh ;¨tuk,a vkid¢ fo|ky; dh t:jr ä d¨ iwjk djrh gSaA  

2. fodkl dh t:jr ä d¨ igpkusa: vkidh fodkl dh t:jr ä dh igpku vkid¢ dk;¨± ;k nkf;Ro¨a, vkid¢ Áca/kd ;k lgdÆe; ä d¢ lkFk ppkZv ä, 

vkid¢ fo|ky;, f'k{kd ä ;k Nk=¨a dh t:jr ä esa ifjorZu¨a, ;k dqN v©ipkfjd leh{kk ÁfØ;k d¢ ek/;e ls mÒj ldrh gSA vkid¢ d©'ky ä dk 

lajfpr <ax ls vkdyu djus esa vkidh enn djus d¢ fy, lk/ku, tSls Lo-vkdyu ijh{kk,a, miyC/k g¨ ldrs gSaA vkid¢ fodkl dhvf/kdka'k 

t:jrsa vkid¢ orZeku drZO;¨a v©j nkf;Ro¨a d¢ lkFk lac) g äxh, gkykafd fdlh in¨éfr d¢ fy, vkid¢ fy, t:jh fdlh Òh fodkl ij fopkj 

djuk ges'kk mi;¨xh g¨xkA 

3. lh[kus d¢ volj¨a dh igpku djsa: mij¨ä ,d ;k dÃ vkdyu ÁfØ;kv¨a d¢ ifj.kkeLo:i vkid¨ mu d©'ky¨a ;k tkudkjh dh ,d lwph 

cukuh pkfg, ftUgsa vki ÁkIr djuk, v|frr djuk ;k lq/kkjuk pkgrs gSaA bl lwph dh rqyuk vius orZeku d©'ky ä v©j Kku d¢ ewyk/kkj ls 

djsa, rFkk fdlh Òh deh dh igpku djsaA  

4. dk;Zokgh ;¨tuk dk lw=hdj.k djsa: vkid¢ }kjk igpkus xÃ d©'ky ä v©j Kku dh ÁR;sd deh d¢ fy,, vius fy, fodkl d¢ y{; fu/kkZfjr djsaA 

muesa pqu©rh dk ,d rRo g¨uk pkfg, rkfd os vkidh {kerkv ä dk vf/kdre mi;¨x dj ld¢aA ysfdu mud¨ ,d ;FkkFkZoknh le; lhek d¢ 

Òhrj lk/; v©j xzkg~; g¨uk pkfg,A 

5. fodkl dk chM+k mBk,a: LFkkuh; f'k{kk Ákf/kdkfj;ksa esa Áeq[k inkf/kdkfj;¨a d¢ lkFk ppkZ dj ysus d¢ ckn viuh ;¨tuk d¨ dk;kZfUor djsaA vki 

D;k djrs gSa v©j vki bls dSls djrs gSa bldk pquko vkid¨ djuk pkfg,A Áf'k{k.k ikB~;Øe¨a d¢ vykok, fodYi ä esa odZ 'ksM¨bax (fdlh vU; 

fo|ky; izeq[k dk mldh nSfud fnup;kZ esa vuqlj.k djuk, lsdaMesaV (u, d©'ky lh[kus d¢ Á;¨tu ls d¨Ã vU; Òwfedk ysus dh v©ipkfjd 

O;oLFkk), Á‚tsDV odZ, usVoÉdx v©j lkeqnkf;d lgHkkfxrk 'kkfey gSA 

6. ifj.kke ä d¨ ntZ djsa: fjdkMZ j[kdj vki Lo;a – v©j vU; y¨x¨a tSls LFkkuh; f'k{kk Ákf/kdkfj; ä d¨ – ;kn fnyk ldrs gSa fd vkius D;k fd;k 

gSA lcls egRoiw.kZ :i ls, vkid¢ fjdkMZ vkid¨ viuh fodkl dh xfrfof/k ls t¨ dqN feyk gS ml ij /;ku d¢afær djus esa enn djsaxsA 

rkjh[k, fodkl dh igpkuh xÃ t:jr, mu t:jr¨a d¨ iwjk djus d¢ fy, pquh xÃ i)fr, ihMhih d¨ 'kq: djus dh rkjh[k([ksa), ifj.kke, v©j 

d¨Ã Òh vko';d vkxs dh dk;Zokfg;k¡ ntZ djsaA 

7. fuxjkuh, ewY;kadu v©j leh{kk djsa: ewY;kadu vkRe-fodkl pØ dh ,d egRoiw.kZ voLFkk gSA vkid¨ n¨ eqÌ¨a ij fopkj djuk pkfg,: D;k 

vkid¢ }kjk 'kq: dh xÃ fodkl xfrfof/k mi;qä Fkh v©j bld¢ ifj.kkeLo:i D;k vkid¢ d©'ky ;k dke djus dk O;ogkj esa lq/kkj gqvk gS v©j 

;fn ,slk gqvk gS r¨ dSlsA 

xfrfof/k 3: vkidh viuh O;kolkf;d fodkl ;kstuk (PDP) ÁfØ;k 'kq: djuk 

Åij n'kkZÃ xÃ ihMhih ÁfØ;k dk mi;¨x djrs gq,, igys rhu Çcnqv¨a d¨ Lo;a iwjk djsaA viuh lh[kus dh Mk;jh esa uksV~l cuk,a fd vki 
vius dSfj;j esa dgk¡ ij gSa v©j viuh vkdka{kkv ä d¨ Li"V :i ls ifjÒkf"kr djsaA fQj vius fodkl dh t:jr ä v©j Kku ÁkIr djus v©j 
u, d©'ky lh[kus d¢ fy, miyC/k volj¨a dh igpku djsaA  

g¨ ldrk gS fd vkius ;g igyh ckj fd;k gS, blfy, 'kk;n ;g vklku u g¨A vius fodkl dh t:jr¨a dk lVhd <ax ls vkdyu djus 
d¢ fy, vkid¨ Ãekunkj v©j lpsru; v©j, ;g l¨pus d¢ fy, fd mUgsa dSls iwjk fd;k tk ldrk gS, lt̀ukRed g¨uk g¨xkA bldh ppkZ 
vU; y¨x¨a d¢ lkFk djuk mi;¨xh g¨rk gS t¨ laÒor% vkid¨ vius ihMhih d¨ lwfpr djus okyh var–Zf"V;¨a v©j ifjn'̀;ksa dh is'kd'k dj 
ldrs gSaA 

 

lrr O;kolkf;d fodkl 

lrr O;kolkf;d fodkl (lhihMh) dk laca/k mu rjhd ä ls gS ftud¢ }kjk y¨x vius O;kolkf;d Kku, vH;kl v©j d©'ky ä d¨ cuk, j[krs 
v©j vixzsM djrs gSaA nqfu;k esa vU;= dqN ,sls O;olk; gSa] ftlesa ÁSfDVl djus d¢ ykblsal dk uohuhdj.k djus d¢ fy, okÆ"kd :i ls 
lhihMh d¢ ÄaV¨a dh la[;k Ä¨f"kr djuk vfuok;Z g¨ x;k gSA bu ykblsal¨a d¨ ;g lqfuf'pr djus d¢ fy, LFkkfir fd;k x;k gS fd y¨x 
;¨X;rk ÁkIr djus d¢ ckn dk;Zdq'ky cus jgsaA ,d vPNk ihMhih cukus v©j ml ij vey djus ls ;g lqfuf'pr djus esa enn feyrh gS 
fd vki viuh O;kolkf;d {kerk dk fodkl v©j j[kj[kko djrs gSaA 
Òkjr esa LVsV d©afly v‚Q ,tqd¢'kuy fjlpZ ,aM VªsÇux (SCERT) v©j fMfLVªDV bULVhVîwV~l v‚Q ,tqd¢'ku ,aM VªsÇux (DIETs) Áf'k{k.k 
dk;ZØe ä dh foLrr̀ Ja[̀kyk d¢ ek/;e ls bl Ádkj dh lgk;rk Ánku djrs gSaA vÒh gky gh esa, us'kuy ;qfuoÆlVh v‚Q ,tqd¢'kuy IykÇux 
,aM ,MfefuLVªs'ku esa fLFkr us'kuy lsaVj Q‚j Ldwy yhMjf'ki (NCSL) us ns'k Òj d¢ fo|ky; izeq[kksa dh {kerkv ä d¨ fodflr djus ij 
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nhÄkZof/k d¢ fy, v©j lrr vk/kkj ij /;ku fn;k gS, rkfd fo|ky;¨a d¨ mR—"Vrk d¢ d¢aæ¨a esa :ikarfjr djus d¢ fy, fo|ky; izeq[k rS;kj 
fd, tk ld¢aA 

us'kuy d©afly Q‚j Vhpj ,tqd¢'ku (2009) d¢ vuqlkj, f'k{kd ä d¢ fy, lhihMh dk;ZØe d¢ eq[; y{; gSa: 

 viuh [kqn dh dk;Z iz.kkyh dk vUos"k.k, ml ij Çpru-euu v©j fodkl djuk 

 vius 'kS{kf.kd vuq'kklu ;k fo|ky;h ikBÓØe d¢ vU; {ks=¨a d¢ ckjs esa vius Kku d¨ xgu djuk v©j v|frr (Update) djuk 

 fo|kÆFk;¨a v©j mudh f'k{kk ij 'k¨/k v©j Çpru djuk 

 'kS{kf.kd v©j lkekftd eqÌ¨a d¨ le>uk v©j v|frr (Update) djuk  

 f'k{kk v©j v/;kiu ds O;kolkf;d :i ls tqM+h vU; Òwfedkv ä tSls v/;kid ä dh f'k{kk, ikBÓØe d¢ fodkl ;k ijke'kZ d¢ fy, rS;kjh djuk 

 c©f)d vd¢ysiu ls ckgj fudyuk v©j vuqÒo¨a v©j var–Zf"V;¨a d¨ ml {ks= d¢ vU; y¨x¨a d¢ lkFk lk>k djuk – fof'k"V fo"k; ä esa dke djrs 

f'k{kd ä v©j f'k{kk-fo'ks"kK ä rFkk lkFk gh utnhdh, foLrr̀ lekt d¢ cqf)thfo; ä d¢ lkFkA 

;s Áeq[k y{; DIETs }kjk dk;kZUof;r lsokjr Áf'k{k.k v©j fodkl dk;Zuhfr;¨a d¨ lwfpr djrs gSaA ,d fo|ky; izeq[k g¨us d¢ ukrs, bu 
y{;¨a dk vkidh lÒh t:jr ä d¨ iwjk djuk vko';d ugÈ gSA blfy, ;g egRoiw.kZ gS fd vki vius O;ogkj ds ckjs esa lpsr v©j 
leky¨pd cus jgrs gSa v©j Lo;a dk fodkl djus d¢ fy, lfØ; dk;Zokgd cu tkrs gSaA 

xfrfof/k 4: vius fodkl dh t:jr¨a dh igpku djuk 

viuh lh[kus dh Mk;jh esa, os rhu {ks= igpkusa ftUgsa vki vxys o"kZ d¢ n©jku fodflr djuk pkgrs gSa v©j crk,a fd mldk fØ;kUo;u 

vki dSls lqfuf'pr djsaxsA ;g vkid¨ ihMhih ÁfØ;k dh dk;Zokgh ;¨tuk voLFkk esa ys tk,xkA vki bl bdkÃ d¢ var esa lalk/ku 1 dk 
Á;¨x dj ldrs gSaA vius uksV~l d¨ bl voLFkk esa :ikUrfjr u djsa, D;¨afd ys[ku d¢ mÌs';¨a ij vf/kd fof'k"V ekxZn'kZu vkxs fn;k x;k 
gSA 

4 SMART y{; r; djuk 

vkid¢ ihMhih esa dFku¨a dh lajpuk djus d¢ fy, ,sls rjhd¢ gSa t¨ ;g lqfuf'pr djrs gSa fd vkid¢ fodkl d¢ y{; lko/kkuh ls fu;¨ftr, 
laf{kIr v©j ÁkIr djus ;¨X; gSaA gkykafd ,d lq-lajfpr y{; vko';d :i ls ;g vk'oklu ugÈ nsrk fd mls ÁkIr fd;k tk,xk, ;g ,d 
vPNh 'kq:vkr gS, D; äfd blesa os Áeq[k igyw g¨rs gSa t¨ vkid¨ bls laÒo djus d¢ fy, mŸksftr djrs gSaA vPNs y{; fy[kus d¢ vuq'kklu 
dk Á;¨x ihMhih ls ijs dÃ lanÒ¨± esa fd;k tk ldrk gSA vPNs y{; d¢ Áeq[k igyqv¨a dk o.kZu djus d¢ fy, ,d vR;ar y¨dfÁ; ifjo.kÊ 
'kCn gS ‘SMART’, ftldk vFkZ gS:  

 fof'k"V (Specific)  

 ekiu ;¨X; (Measurable)  

 lk/; (Achievable)  

 ;FkkFkZoknh (Realistic)  

 le;c) (Timely) (or time-bound)A  

os r; y{; ftUgsa vki ,d fo|ky; izeq[k d¢ :i esa ÁkIr djus dk Á;kl dj jgs gSaA bldk eryc vko';d :i ls ;g ugÈ gS fd vkid¨ 
y{;(;¨a) ls lac) lÒh dk;Z 'kq: djus g¨axsA ;g egRoiw.kZ gS fd os Li"V gSa v©j ÁfØ;kv ä ls lac) gj O;fä }kjk le>s tk pqd¢ gSa; ;fn 
gk¡, r¨ blls mudk lQy fØ;kUo;u laÒo g¨xkA  

;g egRoiw.kZ gS fd vkid¢ ikl Li"V v©j ekiu ;¨X; lad¢rd (Indicator) gSa, D;¨afd os bl igy dh lQyrk dh ifjÒk"kk Ánku djrs gSaA 
lk/; v©j ;FkkFkZoknh y{; y¨x¨a d¨ lafyIr v©j Ásfjr djrs gSaA vki tc vkid¢ y{; v;FkkFkZoknh yxrs gSa, rc vki Lo;a v©j vU; y¨x¨a 
ij vR;f/kd ncko Mkyrs gSaA blls y¨x¨a dh Áfrc)rk d¢ Lrj ;k mUgsa iwjk djus dh {kerk ij ÁkjaÒ djus okyk ÁÒko g¨ ldrk gSA ;g 
egRoiw.kZ gS fd Li"V le; lad¢rd fu/kkZfjr fd, tk,a rkfd gj O;fä tku ld¢ fd fdl le; rd d¨Ã y{; ÁkIr fd;k tkuk gS – ;k, 
;fn mld¢ ÁkIr fd, tkus dh laÒkouk ugÈ gS, r¨ D;k fdlh Áfrdwy eqÌs d¨ lac¨f/kr djus d¢ fy, d¨Ã mik; fd, tk ldrs gSaA  

vc dqN Áeq[k dkZ;okgh fØ;kv ä d¨ ns[ksa t¨ SMART y{;¨a dh jpuk djus esa enn dj ldrs gSaA 
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fof'k"V (Specific) 

fof'k"V g¨us d¢ fy, y{; d¨ ,d fuf'pr ;k fof'k"V crkZo, miyfC/k ;k ifj.kke d¢ fooj.k ls ;qä g¨uk pkfg,A ;fn mls fdlh Áfr'kr, 
vkof̀r, nj ;k la[;k ls lacaf/kr fd;k tk ld¢ r¨ Òh og mi;¨xh g¨rk gSA fof'k"Vrk c<+kus d¢ fy,, y{;(;¨a) d¨ iwjk djus d¢ fy, dh 
tkus okyh dk;Zokfg; ä dk o.kZu djus d¢ fy, dk;Zokgh ij d¢afær fØ;kv ä dk mi;¨x djsaA  

dk;Zokgh fØ;kv ä esa 'kkfey gSa ‘cukuk’, ‘fodflr djuk’, ‘ifjdYiuk djuk’, ‘fo'ys"k.k djuk’, ‘fu"iknu djuk’, ‘cnyuk’, ‘la'k¨f/kr djuk’, 
‘igpkuuk’, ‘rS;kj djuk’A 

ekiu ;¨X; (Measurable) 

;g lqfuf'pr djuk fd vkidk y{; ekiu ;¨X; gS vR;ar egRoiw.kZ gS D; äfd og vkid¨ crykrk gS fd vkius viuk y{; ÁkIr dj fy;k gS 
;k ugÈA vki ,d MsVk laxzg ds lk/ku d¢ ek/;e ls Áek.k ,d= djsaxs (crkZo¨a dk Ás{k.k, VªSÇdx v©j fjdkMZ djuk, Á'u iwNuk vkfn) ;k 
Áns'k d¢ Ákf/kdj.k }kjk vkid¢ fo|ky; esa vko';d dh xÃ iwoZifjÒkf"kr Á.kkyh ;k fof/k dk mi;¨x djd¢ Áek.k ,d= djsaxsA vkid¢ y{; 
dk ekiu djus d¢ fy, fd, x, lk/ku d¨ vkidh lQyrk d¢ nko ä dk leFkZu djus d¢ fy, vko';d Áek.k mRié djus esa vkidh enn 
djuk pkfg,A vkid¨ fuEufyf[kr Á'u ä ij fopkj djuk pkfg,: 

 eq>s dSls irk pysxk fd ifjorZu g¨ x;k gS? 

 ;s ekiu dSls ÁkIr fd, tk ldrs gSa? 

lk/; (Achievable) 

d¨Ã y{; lk/; gS ;fn: 

 ;fn vki tkurs gSa fd og ekiu ;¨X; gS v©j vki mld¢ ÁÒko dk Áek.k ,d= dj ldrs gSa  

 vU; y¨x mls igys Òh dj pqd¢ gSa, ;kuh, lS)kafrd :i ls, mls iwjk djuk laÒo gS 

 lhekv ä v©j dfBukÃ; ä ij lko/kkuh ls fopkj fd;k x;k gSA  

fdlh Òh ,sls mÌs'; d¨ fu/kkZfjr djuk Bhd ugÈ gS t¨ ,sls lalk/ku¨a ij vR;f/kd fuÒZj gS t¨ vklkuh ls miyC/k ugÈ gSa ;k ftUgsa ÁkIr 
djuk fudV Òfo"; esa dfBu g¨ ldrk gSA ;fn y{; dh ÁkfIr dh tkuh gS r¨ bl t¨f[ke dk Áca/ku lko/kkuh ls fd;k tkuk g¨xkA 

;FkkFkZoknh (Realistic) 

dksbZ y{; lk/; gS ;k ugha bldk laca/k bl ckr ls cgqr gh /kfu"V gS fd og y{; ;FkkFkZoknh gksA y{;¨a d¨ ;FkkFkZoknh g¨uk pkfg,, bldk 
eryc ;g ugÈ gS fd mUgsa vklku g¨uk pkfg,A lk/; djus esa dfBu y{; r; fd, tk ldrs gSa, ysfdu bl gn rd ugÈ fd lQyrk dh 
laÒkouk gh de g¨ tk;A ;FkkFkZoknh y{; miyC/k lalk/ku ä d¨ /;ku esa j[krs gSa tSls vko';d d©'ky, vkÆFkd lalk/ku, midj.k, Á©|¨fxdh 
bR;kfnA vkid¨ fopkj djuk pkfg, fd D;k: 

 y{; d¨ ÁkIr djuk laÒo gS 

 y{; d¨ ÁkIr djus d¢ fy, lalk/ku miyC/k gSaA 

lkef;d (;k le;-c)) Timely or Time Bound 

y{; d¢ fy, vafre rkjh[k r; djuk ;g lqfuf'pr djrk gS fd og ekiu ;¨X; gSA pwafd vki ;g fuf'pr djus d¢ fy, fd vkius y{; 
iwjk fd;k gS ;k ugÈ fdlh fuÆn"V le; ij Áek.k ,d= djsaxs, blfy, ;g vko';d gS fd vki fuÆn"V djsa fd vki y{; dks dc rd 
iwjk fd, tkus dh vis{kk djrs gSaA vafre rkjh[k cukus esa Òh enn djrh gS, dk;Zokgh d¨ Ásfjr djrh gS v©j mu y¨x¨a d¢ eu d¨ Òh 
lad¢afær djrh gS t¨ dke d¢ fy, mŸkjnk;h gSaA 
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xfrfof/k 5: oS;fäd :i ls v©j vkid¢ fo|ky; d¢ fy, SMART y{; fu/kkZfjr djuk 

y{; fu/kkZj.k ÁfØ;k dfBu eglwl g¨ ldrh gS, Çdrq ,slk g¨uk vko';d ugÈ gSA ;g vkid¢ Áeq[k fodkl y{;¨a d¢ lkFk cSBus v©j dFku 
d¨ iqufuZfeZr djus d¢ fy, SMART dk mi;¨x djus ls vkSj Hkh ljy gks tkrh gSA fo|ky; d¢ Lrj ij, vki ;g dke fdlh foÒkxh; ;k 
fo|ky; o"kZ ;¨tuk dk v/;;u djd¢ v©j bl ckr ij fopkj djd¢ dj ldrs gSa fd mls dSls iwjk fd;k tk ldrk gSA ,slk djuk y{;¨a 
d¨ fu/kkZfjr djus dh uÈo gSA fo|ky; esa gj O;fä d¨ y{;¨a dh Li"V le> g¨uh pkfg,, v©j lkFk gh mUgsa ÁkIr djus esa mudh viuh 
Òwfedkv ä v©j nkf;Ro¨a dh tkx:drk g¨uh pkfg,A 
vc xfrfof/k 4 ij y©Vsa v©j vius ihMhih y{kÓ ä d¨ bl rjg ls fy[ksa fd os SMART cu tk,aA fopkj djsa fd vki bu y{kÓ¨a d¨ dc 
iwjk djus dh vis{kk j[krs gSa, vki mUgsa dSls 'kq: djsaxs v©j vkid¨ fdu lalk/ku ä dh t:jr iM+sxhA  

tc vki ;g dke lekIr dj ysa, rc vius futh y{; dh ctk; foLrr̀ laxBukRed y{; d¨ lac¨f/kr djrs gq, viuh SMART rduhd 
vktek,aA vkid¢ fo|ky; d¢ fy, lapkyukRed ;k dk;Zuhfrd Lrj ij ,d SMART y{; fy[kus d¢ fy, lalk/ku 2 ij vk/kkfjr VsEIysV 
dk mi;¨x djsaA (bl lalk/ku esa vkid¨ ;g fn[kkus d¢ fy, fd fdlh SMART y{; d¨ dSls ifjÒkf"kr fd;k tk ldrk gS xg̀dk;Z uhfr 
LFkkfir djus dk mnkgj.k 'kkfey gSA) vki blls igys pÆpr dk;Zokgh 'kCn¨a dk lanÒZ ys ldrs gSaA vki ml ,d y{kÓ d¢ fy, ,d ls 
vf/kd mÌs'; j[k ldrs gSa ftls e¨Vs r©j ij O;ä fd;k tkrk gS tSlk fd bl mnkgj.k esa Á;¨x fd;k x;k gSA 

 

xfrfof/k 6: vius ihMhih dh ;¨tuk cukuk 

vius uksV~l esa, vkius viuh dqN rkdr ä v©j det+¨fj;¨a dh igpku dh g¨xh, v©j laÒo gS fd vkidh ÁSfDVl esa dqN leL;k,a ÁdV gqÃ 
g¨axhA D;k ,sls d¨Ã {ks= gSa tgk¡ vkid¨ vius d©'ky ä d¨ fodflr djus ;k lek;¨ftr djus dh t:jr gS rkfd vki vius f'k{kd¨a, Nk= ä 
;k leqnk; dh csgrj <ax ls lgk;rk dj ld¢a?  

fopkj djsa fd vkid¨ fdl fo"k; ij dke djuk gS v©j viuh lh[kus dh Mk;jh esa ;g mYys[k djsass fd vki vius Kku ;k d©'ky ä d¨ 
fodflr djus d¢ fy, lgk;rk v©j ekxZn'kZu dSls ÁkIr djsaxsA ikBÓØe ä ;k Áf'k{k.k dk;ZØe¨a d¢ ijs l¨pus dk Á;kl djsa; Lo;a i<+us ;k 
Kku vFkok d©'ky ä d¨ lk>k djus ds fy, vuqÒoh lgdÆe;¨a ls tqM+us d¨ blesa 'kkfey djsaA vki lalk/ku 3 VsEIysV dk mi;¨x vkxkeh 
o"kZ d¢ fy, vius ihMhih dk fu;¨tu djus d¢ ,d lk/ku d¢ :i esa dj ldrs gSaA 

vki laÒor% vius DIET }kjk Ánku fd, x, Áf'k{k.k d¨ lwfpr djsaxs, ftlesa le; d¢ Áca/ku tSlk fof'k"V fo"k; g¨ ldrk gS; ;k vki 
fØ;k'khy g¨dj fdlh dq'ky Áf'k{kd ls ijke'kZ ÁkIr djus tSls vius [kqn d¢ fodkl d¢ volj ä dh ryk'k dj ldrs gSaA g¨ ldrk gS 
vkid¨ TESS-India dh lkefxz;¨a tSls v‚uykbu lalk/ku ä dk igys ls irk g¨, t¨ mi;¨xh g¨ ldrk gSA iqLrd¢a, lEesyu v©j usVodZ 
Òh vkid¨ mi;¨xh buiqV Ánku dj ldrs gSaA 

;kn j[ksa fd fdlh Òh ;¨tuk dh fuxjkuh v©j Áxfr dh tk¡p djus d¢ fy, ewY;kadu rFkk vkidh ;¨tuk d¨ okil iVjh ij ykus d¢ fy, 
vko';d dk;Zokfg; ä d¨ dc fd;k tkuk gS bl ckr dh igpku djus dh t:jr iM+rh gSA viuh [kqn dh Áxfr dh tk¡p djus d¢ fy, 
vki le;&le; ij Lo;a d¨ v|ru v©j viuh miyfC/k; ä dk ewY;kadu djus d¢ fy, ,d vafre rkjh[k ns ldrs gSaA 

5 lkjka'k 

bl bdkÃ esa vkius ns[kk fd fo|ky; izeq[k d¢ :i esa vius le; dk mRiknd v©j ÁÒkoh mi;¨x dSls djuk pkfg,, t¨ vkid¨ vius [kqn 
d¢ le; dk Áca/ku djus dh –f"V ls dk;Zokgh djus ;k vU; y¨x¨a d¨ ÁR;k;¨ftr djus d¢ fy, Ásfjr djrk gSA gj O;fä d¢ fy, futh 
v©j O;kolkf;d fodkl dk egRo g¨rk gS v©j mldh ;¨tuk lko/kkuh ls cukÃ tkuh pkfg, v©j ml ij dk;Zokgh dh tkuh pkfg,A vkius 
ns[kk fd ihMhih v©j SMART dk mi;¨x vkidh ÁfØ;k d¢ fgLls d¢ :i esa dSls djuk pkfg,A fo|ky; izeq[k d¢ :i esa, vkid¨ vius 
vH;kl d¨ v|frr (Update) djus v©j lq/kkjus d¢ fy, yxkrkj Á;kl djuk pkfg,; bld¢ cnys esa vkidk LVkQ vius Lo;a d¢ fodkl d¨ 
lfØ; :i ls djus d¢ fy, ck/; g¨xk – ,sls fo|ky; dk fuekZ.k djuk tgk¡ v|ru djuk v©j uohuhdj.k djuk ,d lrr ÁfØ;k gSA 
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lalk/ku 

lalk/ku 1: dk;Z ;¨tuk  

rkfydk R1.1 esjh dk;Zokgh ;¨tuk (ns[ksa xfrfof/k 4)A 

mÌs';/xfrfof/k ftls iwjk djuk gSA eSa dSls tkuw¡xk fd eSa lQy gw¡ 

   

   

   

   

   

   

 

lalk/ku 2: SMART y{; fu/kkZfjr djuk 

rkfydk R2.1 SMART y{; fu/kkZfjr djuk (ns[ksa xfrfof/k 5)A 

y{; (e¨Vs 'kCn¨a esa O;ä) 

fo|ky; xg̀dk;Z uhfr ( fo|ky; izca/k lfefr&,l,elh d¢ lkFk lg;¨x ls)A  

 

 

 

D;k?  dc? 

eSa xg̀dk;Z uhfr cukÅ¡xkA 

 

 

 

ekpZ l= d¢ var rdA 

 

 

 

dSls? lalk/ku 

LVkQ, Nk= ä v©j vfÒÒkod ä d¢ lkFk dke djrs gq,A 

 

 

 

cSBd¢a djus v©j uhfr dh :i js[kk cukuk esa le; dh t:jr iM+sxhA 
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lalk/ku 3: futh/O;kolkf;d fodkl ;¨tuk 

rkfydk R3.1 futh/O;kolkf;d fodkl ;¨tuk (ns[ksa xfrfof/k 6) 

lac¨f/kr fd;k tkus  
okyk {ks= 

os xfrfof/k;k¡ ftUgsa eSa bls 
lac¨f/kr djus d¢  
fy, d:¡xk 

bu xfrfof/k;¨a d¨ eSa  
dc iwjk d:¡xk 

eSa dSls tkuw¡xk fd eSa 
lQy jgk gw¡ 

viuh Áxfr dh leh{kk 
eSa dc (fdu varjky¨a 
ij) d:¡xk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

vius dke d¨ igpkuuk v©j lger g¨uk 

eSa viuh fodkl dh t:jr¨a v©j ;¨tuk d¨ vius ykbu Áca/kd d¢ 
lkFk dc v©j dgk¡ Lohdkj d:¡xk 

eSa bls dSls d:¡xk? 

 

 

 

 

 

 

 

 

 

 

 

 

vfrfjä lalk/ku 

 ‘Time saving and time planning’, a page from Managing and managing people, an Open 

Educational Resource (OER) created by The Open University: 

http://www.open.edu/openlearn/money-management/management/leadership-and-

management/managing-and-managing-people/content-section-9.2  

 Leadership and context, an OER created by The Open University: 

http://www.open.edu/openlearn/openlearn/education/leadership-and-context/content-section-0  
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