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Table 2 The difference between vision and mission statements. (Adapted from Diffen, undated)

Difference Vision statement Mission statement
Detall Outlines where you want to be Talks about how you will get to where you
want to be

Communicates both purpose and values
Defines the purpose and primary

objectives
Answer Answers the question, ‘Where do we aim | Answers the questions ‘What do we do?’
to be?’ and ‘What makes us different?’
Time Talks about future Talks about the present leading to the
future
Function Lists where you see yourself some years | Lists the broad goals for which the school

from now. Inspires and shapes direction is formed

Defines the key measures of success —
the prime audience is the leadership team
and stakeholders

Change Will remain intact because it is about May change, but will derive from core
values, not just what you do values, pupil needs and vision

Developing a Where do we want to be going forward? | Why do we do what we do?

statement When and how? What, for whom and why?

Features of an Clarity and lack of ambiguity Translates purpose and values into

effective statement actions

Describing a bright future (positive)

@ BIfS 2 8 3-9, A Fiz-a7 377 freg ofws sfaegns et age FA17 M (a6 95 956 F7 @ g
Prama 87 (M831 3T 3 IF FA1 7Y, I3 Y P18 o1 2ea6s SEFAT o FAE SIS TF|) fofey (Fogaam

IRT J[fETI o7 F16 IEF (JWF AE ©IF NI 932 SMC-F Norifs T@ge ) 93z a3 73f6 ear FE=:
‘9B M AN Sf TS AFFTA 2, ORE A6E IFINI® FAF S5 AT It FAT Sfow?’

SR AT E® [FYfoft e, 5w TFT kEm Ko 932 976! FEFHSf fTeq FaE F5757 93 FCH
F-THETHAE 0 FROTE 9390 FA1 01T S|

BT TEF (T, o3 F1& Fa1 IF, (T @A TFEF “E6AT OFF Qe A (I FEE I Y& (W@ 93
FECER AP0 TR o7 AFFgN R {730 331 8w, F170 96 [RWEFT @Fow eI W@ WA
TG TSeTT AMEPTH (T FA0© T2 FAE|

BT 9% FA1 STF fSfere, T fic 3 ©fF 7 Soefa FaEE (¥, 1% e e S1wa STEEET J79 FIE @7 T
©f S[A6® FAF T SIH FFWEF SR OF© FA0© @ I S RAIH FHT Tl FAF S g
A foite 2| 76 SINfEFIT 11 FT @R

o T RAIA SIOF WA Jfa FAT
o ST F TG ST TFHo F1|

2% AAAFTRS T gt fFg AT T a7 FA1 2@
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B, (R 310 FEE (e 2T AT 75FeT 8 To7q T e TG 2(© AE| ©F 9376 T8, FITHe SfT7]
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e Mission and vision statements:
http://www.mindtools.com/pages/article/newLDR _90.htm#sthash.ZZXtOrAn.dpuf
¢ Improving a school: http://tinyurl.com/pb3tpy8
e Creating a vision: http://tinyurl.com/nl7g2wy
e ‘Values into action’ by Kaushi Silva: http://tinyurl.com/mx598wqg
e SoundOut: http://www.soundout.org/publications.html
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2: adapted from http://www.diffen.com/difference/Mission _Statement vs_Vision_ Statement.(

FIARE TP T TN FAF ST 06T J68 F41 27@@| I @FEG AfwmFosld a6 Ao
3 N, STRET TFPIFAT S JRAER AT TIEAT IS FAE |

o3 (B8 o 712): T1Fe I FFFma FmEsl, (o) FEF, FEe 8 T@Ewaimd Had™ S 20%, IE]
IO THF ST 2G[ASIHGT o7 F18 FEE |

www. TESS-India.edu.in 17


http://www.mckinsey.com/insights/social_sector/how_does_a_school_system_improve
http://www.mindtools.com/pages/article/newLDR_90.htm#sthash.ZZXtOrAn.dpuf
http://www.nationalcollege.org.uk/values-into-action.pdf
http://www.is-toolkit.com/knowledge_library/kl_files/WhyVision_JohnWestBurnham.pdf
http://creativecommons.org/licenses/by-sa/3.0/
http://www.diffen.com/difference/Mission_Statement_vs_Vision_Statement
http://www.diffen.com/difference/Mission_Statement_vs_Vision_Statement

