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Managing and developing self: managing and developing yourself

&2 (No® & =R (What this unit is about)

OS] RMeTeTes RFERdT fieae TP (F 2517l Tl IR qRed SRaRe Fai9 @R 9206l egsd @
RMIeRE SRR (OEERRT Tgag SF| SI% W] R @R AR TR A I foooid TR 23 &5 [ |
Ffese Trw (202 @& GRACEEl A3, TS G Ruierre SN 9 O G Sig-4ieel] THme Ol WEew
TOIfEF L] FEFER A ET wEel WiE @iNe Tafe o[l | Afe e K TRYT TR A kTS
T2 (YT CFFO) | SICGE AR RugieTs wieioifes A G2EIE AR eavsfg Tafs RIS T
COICT |

% R TR AE JTE e THIe A3 Wi7el FIH IF dTRTTo | (1A 92 (915 o1 751 sTwgsjel
TSI @7FS L W 20 TS SR 6T T SERIRCe Fs =¥, G’ To T /2] Wi Aol
TR | AR FH-FIEEE Traepsld o 2] @ =@ Ol Ffkve @RitE e s Tmem i SivfT Fre
2 (TP A0 P01 2 STl FI |

2058 5@ National University of Educational Planning and Adistration(NUEPA) 3 @141 2i&if*re National Programme Design
and Curriculum Frameworle @& (11959 e Tazea 161 e Sr@sfs @bt wamgelel f2bitst Siteeire 341 (22| G200hIE OFes
TR (P e o Jfeore T wwgeld o itz | T A RS Ruiee [ Sie-Cm S dfogmare Taee
SR ers TR fel T T |

i fwifettot (Learning Diary)

GZ (NGBS S TN SR TS AR B el Gt @R iRt @[l 2°9—EEa 29 7| 99 980
Todl @Bl A w2l TER (Folder) 3 w9 SitsivT SRER O ARFEAIER TR IR GFfge IR AT |
TEe: Wi7jfd Fexcyy e aft TN STs e |

oA G2 (AR ARIEE G FIN FRIGN 29 AT, T8 s I 92 Riesa (o Gee1 #7151 ST
R TS DA SR e T (SR e Wl @z i< | (9€ @ T RIe 9 ANE, 9 TS ZfonE
TECS! I FRCR N3 (@I 9T U6 IS o)l @51 o 77 9157 o117 | G361 Sioff 51 FRafde s Al
GTRIE SPIFFSIE FR AR | R@" G el fiee freferfsre fifora sz GRER a@w@eR TR A
ARSI 21 | F9Ice Ao Siisifel R o1 il i T @k 03 (o CFars! i =127 |

G (aAoore fwiene W/ & & Mfee s (what school

leaders can learn in this unit)

o AN I AT M A S eifoliizg FRce SifapT Wl o 7T a2 RS 31 |

o AN T o S JfeaT® Tz A “AfRTs 41 |

* SMART Sw*IIiAT Specific, measurable, achievable, relevant and timebond 3 Gt SM19Jf e iol
NEF |

www.TESS-India.edu.in 1



Managing and developing self: managing and developing yourself

1 famieEs TR Reiest St IR weifwn e =i Siete

AR T2y FIZ FIF (1 Prioritising your work and managing your
time effectively as a school leader)

ACTFRIF RUeTRd TR RER bfel 4=l TGRS TRE e <7l A B ol | (OEEE s,
oo, FHd S2@ @IE FR-FE (&6 w7 Fw ket [TmE Gre I [ @il | e 5@ Zeie sivf
T2 FfA F9l *fE =T AR Bist 2 (el YA (@RI Frmeoee e @R SR erme e 3|
GEERTS S ALICS (FFOTRI SNER Al ReRiefes FIN-Fers FFHAIE T GG T TR A |

QBB ol S 56 SAEFATS FII T SpRFS TS (7og W 9A1(F |

oo SIS 1 2 el ITTS (9] (Case Study 1: Ms Mahanta’s
leadership)

TSt 72T Rore so I=7 47 92 Mfie Ruperma 77 f2oicet Tz +R wifzrz | SHRPRRE (969 -
YT LT e FECZ AT AGGANCOS (DEEIE FAE| 2 TeF d® FAeE 7y (2| droF g
fRwiere (o€ wiaF AT FR INY SAITS I3, (58 (0€F Nos Ffe e FIve wive FRE0 Sz I JANAE
Tferia i3 |

@RI T2F (997 T 05 7UFTS 7[0S [ SR (T FFENE TN A7 w4l 7w 7 o111 7wt | afrs (odq
O A oA wifed, (SEEIE Sged FRE (@ ATo! 2ed I W5 (2 9ifzeg oiF (987 313w
@R [l TR e 9. Ffa e | et 9306 @RI FfRes FiRd Eree T i Tree
TP e TS O it SN A1 Fa1 i, ATt e onfz (yaRtet ol il SR s |
e o SRt (e (@Al (TSl ([@3Fe FoRPeE @s[c! afeifiE (ods aw R Ao
ool e wifelee | IMe R S RFee TMwe e (8 i, S de] 12E8 Re-Areie Frew
FHIIE A S Feie] o sifaa @RI R wfoas 23 3fer st FfRfee |

TS| wige offde Kol we-vdre AT 3fErs afsrmifron @ awe FR[T a0 26 | Aol T=we Wmiw
GEEReR eifsraiforere RIS SikxiazeT eefos oy g 73, qrers A Torelel TRl | e 33w (o
TS FRCEA (T 3R (O€ (O IR FRIE | (967 (T9ed 9| IR A S (A2 727, R Fiw
TR eFeIds (o8 W sire TR, ORI TR ANLS (08 (@IANE |

I3 o] LA SNCEIFATS T =i 2+ ¢

o SEPRTE T SR FINE IR AR #{Relfs |

o TS AN N FINF B2 AGIKY FeqIpe |

. AR e gfears ecares it [ apkfie T cras e TSI AR #1976 ol 341 |
o I TSR (el

o SOIEF SRAMGS FIF KT A7 |

3 FHCEIES R R Teves o e der (7T |

2 www.TESS-India.edu.in



Managing and developing self: managing and developing yourself

G0 206! g7l (@ s Tadhrsg 2’32 AlfR, SitiRecs sge)d FAG! 25 T IR waifEwE @
T SR f2pieet SteimiE waenTel s 395 Wi Mrmdia Reass (o1 (FfoRe Sl T |

fa manie 1 ¢ fAvnems 3R/ ghe o niftgs fv [

(Activity 1: Analysing the school leader’s role and responsibilities)

2] YiHeRATe ST SCe RMeRE [/RTRFIF (FEEEE sl 39 19311 | Wi e mafiors ffeka
T GO PPN 27T | PP O Sy (91157 T TR (2 91T |

A TSRS MHER T2 ORE TS (F9G 20 TR 190 FRCCEE FIS G SIfeTh] dge T | AN
FOaIfeT oS G2KReT FIIFeN TWee (2 Wz (@ B oiF Frees [ueie e SR, 271]
TSR (PG (FRI, FFCE! 21o7g = WS 7ee =19 T Fif*ow w1t 2o |

afsa wisfd siffierge < f@a-aaeR eve Tolve afowriae < S CRERE $Fg SR G TeE
Ae€S (Frpdia fMieTe @Mk doR (R 7| T sl fofe ) | 2 FRERT TR Fiva F0! eie
FEe TN FIE W AN wFwgslel It [Rva Fa w9 7| wlifte, wof eRER G o bR
5, R@Re [y A1 oIt StsiAe gor @R A0, @R [l T~ SRQ 7@ FRER Sisf [ e
3R 7191 PRI LT I |

ATSRCH! g T NS FHINPIFER AT o171 9T @I e 97 STt SR SeeifRfos Tog = |
A QU ST A TR AT MO (SEENH AN TWEE T €3 FIN FAS G TR QR AT |

Sifert > ¢ TCsiiaE SigsifRfoe @i oToyg W 212

A o SreEfee cTow frat wsorRt

AT IR SRR @ (IR FOH! Stz 2 W T3, (908 I et AR @ wiftg 3z =i
oA 1 S, OIF 92 SIfeTl 2Ee 39 | TANE PG Slewfie S S g 7 ifer 2 pfeq |

AT (e F-IEE ST [T waaoe SisimE sopie dfswfcre IR SR b e
AfSFleTe (IR G g I N9 FfRRe 2

feTEs TR fZ5itet Stelii wiftge I2e | RupeRe JeRT SRR SR (208 SANR (2 I T=oive] i
e I T TSP B (Ofl | GBS [CwTe-

o IR 5ifs Y eT-sIfedTe Tl
o Ol SRS O el
o I AR 9 A

o R NS ARG T SRCGI
o TOLTSIE SF ST w2l

www.TESS-India.edu.in 3



Managing and developing self: managing and developing yourself

o AR FORPRES WRETSIE 2itiire 31, IS (SEEIE T T5{7 FCI SN JfG5Te Nawe ez
Y|

Ry AT 2BICe! AR QoI wrehT=g 18 Zbitel [asal T4l 23, Rew w6 T Ames 2fs Traif
@9 N AL TR (OEENTF T TS (ZRAIS HRR I | KT JFRIRIFI FFCE! I AL A7
FAICH! SPTEA ANRE G306! AR 2T FAC! SPTER | wigfie Seifd G 7i-Faio @2 61 IR S S
Z[ow 4 MR FTALTOIE 2 I SARTH T4 $H© | IMCE SACART (e lvre) FIE-FES QAT AT TS
Toe R O 7 [RafE w3 FREca S 76 23, (of el Seia SR g 1-3=iie erme i
fagenae s wwe! 3fas 72T I |

AT A B @CET SRR (IR DL &P Mo 20 SN (D SeNmd AT Fs selifaei
AVTOIE T ST O TfeF FHATSIE FRRACA Wi & I 74 oip e AN wewis e | [ @20
(% @ I (FEER TN & GoE S GFAEN AifRgs)d Fe-ee @GR! A REsal T 211, ool SisjH
SICSItE FWMIICE P 7R |

2 eifefa{eg F4t (2 Delegation)

AfsfRfd 2z EiRem TG, e SAMER 2 @I TN FE T3 g a2k 97 oo 33 | w2ifshe af =nsf
FIERRE JIR S Mg aifofing sfats e, [ s f2pitst ensjf cofoe sxirmiz 273 @i ba s 29 |
(TR WY G o e 265 (@ Rvlers #Afipe FHiT S2 1 531! frm! 2 imsia #9re 1= A |

oAl @i Fgae FIN AF @R AR i SesieE [mpere @ 2= | <9l i@t J5d7! o

ofsRfZaFIn (2 Seces v |

Al (@FHesTe Igsa Zpiel bige 31 23 ACe JTR wFo Tafs 90 | e sRbereee Sl
8] 5 AT A T | Aol it Tafe Ff/a #91 Feaiat ewis F@E |

o Tl I 5 (foa 2) ToaR IR e I weifieR fofer [Reifere S 72w | @ {E@R Seeie
wifs @b wFgsd W% (@FEER S e 700w TR T (@FNEE I @ IR M7 @R FAS EITHicE

e | © TR BT (207 FEE T A TN Gl FRE ORF GF ToFo |

P1 P2
GRS S @Gy gl [5g TS 927

P3 P4
G| [P wwgsl Tea | G R wgele A=

Ba-2 ¢ 5Ifs =11 BT T30

o

S 4999 8

IR TIe TR FfEFRER Hemife

4 www.TESS-India.edu.in



Managing and developing self: managing and developing yourself

Tafea-s (P1) ¢ T e g2 ¢ @3 fHros T S waifaes wal =3 | weifsl sisjf g
IS @CEHF SC® TR AT | TN W7 PO TRRG Wi (IR FIE| FA-FS FALTSI T
SO 0 2 &I |

T fEFR->2 (P2) ¢ wwglo| g Teal 72w ¢ «2 FNER T2AfFR il 727, e wiof Freiikres «3EE
R B e 2RI Sl | TR @Rl (@1 AE AT 91 W AL, SR (AT G|
Gz | T =i WKEeR IR A Al e 3, cofom @30 ewesd @ s FN-FeE
e ACIGTRICS (ARG FiReS SR (SSETRRT THTE 2[RI ST Toige AN (@9l 45 |
waifEFa-o (P3) s Tedl T8 wwgald 72w ¢ F¢ IR 7293 2 FINERS Slewie AT e g
GERTS AR SRR 9Fg 712 | I G2ER eFe2H, W7 G3ER e sfgenr siedlze 799
1 [T© A | G2 AR G 4109 @ SN -0 R AE@ @51 71 41", IR (DS T
A1 e e CF, T AT I A AAES S Tl IR (T O eFere 2 | (Rl HaifE
91 Re® AR (EEIRT [AFIce o FERT efofiag s MRiGiEes oF |

weifEFia-8 (P4) ¢ TEale T2x wFgsele TZT ¢ (MNTHIET FI FAICH! AT 27 (F S e Afd o
Tib® | 92T F-FEERT RATGEERE S SR AT AKREIN 72, CTRR TS Goidh S
Rl Tz |

GZC5! TR TRREE T (@ GFRE T I Gae] o ewgs)d I Torgion IR AT fre
GBS SIS (@ 490l ©IE | ISR BIel A weeTel eiReR kgl SRk s e dize o
29 T 4T T €T | U TR SRR THE AT AT IR Sellfesq e G qi-aio=
@3 IfE @433

@ TFet 2 2 afoRfgs i T3 T I I (Activity 2:
Using the urgency grid for delegation)

AT i frferfore saeat T (oRiT SR afSh! a6 P1; P2, P3, P4l o1 | afent [are pigze
wisff foife 31 AfSCh! Teal FoT Trafe AR ST fofew [Riavel 39 | Gl sere g3l SN

2 @ ! o1 @fome 7o) (202 | (712 FIIEIRT SF9g ST TR NS AL SZ |

www.TESS-India.edu.in




Managing and developing self: managing and developing yourself

st S @201 FRCE, @R 92 KA SifRkitee @ B9 fSTieT Ao P AW K61 FREA T91 &I
[ I S @LroE @ T RRER AT T 9 i {1 2ARPRE ol 711 IR A s
A iy Fae s e @R e I dfeffng Skt @ e w5 |

9] weTe T 91 eiais [Ricmel S T ¢

¢ TR GEA APTFS! ¢ TR FINER W SNfEFD 7@ Al | G0 e GRRER w0 s Ffa
IR (o1 T | Bff AREToIF qees Afsiig Fce] T S| ST SToo I |

o TR UFY ¢ Al FHIN FN W @R S Hres 7 [oiE, the CRER $RA0E 928 TRE
ATNG | S7)fe G2 Selifzm fofew B «iitT, 8 W (@i PR s FER dfefiag SR
019 T T ©IE, (S0 SNoffe FIe FRE S FINRI ATRIACS A o2 GATE 07 91 27 |

o FICH! FERCA (ETRACGHI FTHTS! ¢ T FREAG! (202 S FECH! g 378 [res i@ [ =i
BT AT ST AFMSE GGF TR0 I&T8 IR (IS | (PRI SNl FIoper FIAC! T Foq
fr veie, e R AT NG 9 1 | @3rFae Sfewes ey e =7 |

o oS ewged ' ANANICEF T e o wies ¢ 7 Sl SN e FareiE Fey el
EIIFGS FICH! TR T2 AR ARG 2, (OCF 71 ©ORE | AN (ETPGHIT SO Sleic FI9 A by
ST AT TR, SCH ©ITF |

AR I S2NFT S 251 0o FF Feg ol FRE G201 P w4t 72 7927, Fied s Gfes
(e AR T FACG! T 27 | (@S FIERIT FE SR 77l 27, (o (e emas Wl 27 (963 & 4o
1 O THTE ANL SSRGS 9100 SR FR 319! | [ Sie Fog Wte1 F2@M IR0 weetae effs
RPWIT TR TS 27 SN et Ff, FICBIE SR TR 2o ereiifye 3 |

2 I © 7L Ifefpre gEe Ry YRR AES 91 Gl TG Tuizsel (M€l (22—aw 2L o i
e R | 2 FE-FGER FALPTSIE TR RISRIF ] TR GEmE SN9[10a #1ife ¢

o AfSCH! FINS (OETEIE [T 717 3 #lifka Feoe 71
o PR CFAER FamiRe 9

o TEPR R ARTE F A TG (R
o TSI R wgel TR ME TG TR wwgelfe T2 elfsHiags

Siferri-2 2 QORI 2T Rupes TR 1T S w30

o =11 |

P1 P2

S fAre-Tgd (ice 1 (@ifte s#ifes 93ix R
3 Aol | BT Wee (AT A T (W
AT ©lolIed T WiF (0 [NBR =T (=Tre
AL FF (AR A |

Tod *AR A@ AECWIT SB[ @oie <[
BT 2/ |

AT |

P3

Fi2ca SNf2d F9ll STreIoIed IR AL (=T
FRrRTPRT (OSTHIRR dFEPTE SR (IR |

P4

e “IfRbIE FRGR ATHTETs ABIZI (I G5!
ANTS sz o191 441 |

6 www.TESS-India.edu.in




Siferr-o ¢ QIRIFT NTT Rupers TR/ T 730

Managing and developing self: managing and developing yourself

P1
FHITPRER (te *mid [eies s e w29,

P2

SRR A AT FROB R e 591 Sl

e sifsaiee sgRiaa 59 AR 361 &1 iR
(9ET B SRS R 1 2/ |

oF RIS FY YRR AR §9 IS T

SSRGS 6T TG ol S AW 2= 4 |
ey afefrers fome ReRdt afsffag

FRE (OETAITI TR S (2 |

AT |
TI5S agfe af* e Tz et FoRreas

SR |

P3 P4

iy P SS9 Ol TEPRER A | NAleRERT I9E! IR ARSI FRAEE (TR06!
W2g CFR A9 4 | RTIeTa #IfRBe FER (TCe 2] 51 |

S HRT IR (AT IR S S FIA-FS I 7g 3 (12001 R SR N5 st Feiehre! =i
TERO G BRI AT | S (B B S T A (@FEFA AR e ewg M SieiE Tfesre TR
ARG [T0] FWS© BIF AT |

ST =4l SNiifeT e oo T AARTEE REcw o | Sielf i Rugie A fZ5iet SteinR ofims e o
12 e Siftats wiee FR7 Wi GE0FTe W THRS FRAGE SNANE F TG (FR0618 S-AIGEABIE e
I | G2 4T AfSTAE AT ST THfe FA© TR F, SCART FAGISE ST TAfOE SEF
FHALTSIE (TS N TR e, AT 76 SR RER e R Tafs 29|

3 STAMIR TFEe ARFE (3 Planning your development)

gfeae 1 Jfeote Tazw skl (7o T ) (20 4 (TR SEFe FRT 2/l @& Teial s [
RIIE 7751 5a I Taf® 277 #[1e SNl bere 3 |

Ty e A1 Jheste Taam #fwsmi (71 G {91) 2ifq 319 e witw e 27 ¢

o AR TSRS WS, ARAHO] S TOHFICH JenIRw

o WOl @ W% AWROR @ ARICHER e F4

. T OIS SORIEE ARl FA—@ T KRR AT Zpitel RER S 27, g o TRt e
RIESCEAECARINE

o SR TS TS ToTe (RS TRF (@RI THE elf¥d S Tz @ F-Feloiq ARien ol Siged
4|

Tz Rwpler =i SRy efspicet @2 efg T I ol 39 @ =fe=e afaan 2o oz @, TS gl
TR ARSITS! AMS® AR (NS IS SCAB FF I 7S FF | @3 2lfg qre @t swgolel
O AT I FIRE ARG AT 7L IR 2= Ie] HAZI SRS (S EENF W@el T | qW (Il ol
T 2GS T A SCART AREH 23, (Sl wioffd 2

www.TESS-India.edu.in



Managing and developing self: managing and developing yourself

AR el S SRR e 2fowre 341 The |
SNCAIIG 2T S IO 29 F1 T |
GF I ~AfRFEA J2© 96 (S o7 o[l Gl fofe Fi) A0e wisj Foarl @i Fkee 27|

@Bl o 5 & o sifaidl (2 oI 2301 s1zis I 1 G200 ffee 395 @ S5 SieinE Jfeste AmiieR

THfe OiF TYRYE TR o ARSI AR AN © 0es FR G AN @ e
aFgelef | SNl G205! 5 1 ATIEH (@ ol 31fa 7 Teaimers qioikes 29 2=t S R siset Soge

TS| SIS Tl SR | U2 e TR PIACE 2lle oY R (Fg4na @ wiis: wrell RS 2ii(xs @y Wi |
weTe SraS Wieaies 21 S o1 2ife g Yemser sirem frea |

1.

ol & oifiTe ERE 2D T4t W AR AFTHT 1R A Wl ¢ e T FERiea
Ty oiie SO TS | SNisjfel [eers o[l SANR (Nei], SR, 72| Sl g9 A2 &
GBI T 2N | TS Givw el e ¢

0 S (FINER FITC SF S 2R O (S @R |

0 AfSHAITC ABIOIR WL R =G =Tl Lrofii e Siime Tl |

0 3Bl Nike® T @ A AfFemiE Rl eltaien el 276 Ff |

. TR ArEATeE e F9 8 SR TSI AT RG] e FHe AT FIN-FE S 7,

(NS S T2, SR Jierss AAffasas aeaemmel, # e oiw R eadt s g s
ETIT AT GGACe 2w #/17 | [Kfon gt @@ SIe-RiRe So 7 Tee: SadR TFols O3
ST oS ST IS IR FCE | SANIT TR ARSI @Rl SACANT TSN F7 ST+
TR TS Tefs, Tfre G35 R Taeem (Fae REsaa (@19, Sioffl 2Tibas AIE0E 2ES FU0!
ARG |

FeTe Ao e w4t ¢ oS TrEle Wbl Al Sreifes Wi i @ifg 719 werracel Sioff SR w4
FACATAN ©UF SCTE Al Tofe FRA 190 Wi ST WFol q4e SfeRFl dFe F9F | ¥ Oiferpids
AT O 7S] ST ST (TS Gt FIF Sk (el =i W 47 ez foeire 5 |

Qe FY SAfFE g T4 8 AT AR AT @ WS wEeR e T o Taee SEiEi Glee
et 47l 43 FeF | GIEAT AN SR GO T 2ifFa @I Seelig FFrel 2oiEe 9o |
5% 2R F2 ABETIS TTRE fOoaCe SZIECI5] SN AL |

T wiftg @Hat 2 ZR R e Glte IR @Al 7 SitEbare 323 SIiHimE ARFEiEE
ILFT IR | CRER (FEE FE@ O & @ CRG! WA o657 | adfmwe o ww @ g
i e 3w <iTe I (SR Ruiere TRT ias TR Sorel 1), (RTPSTT ool wfsfve
Mg T2 (T WSl SRR AR [@ER GRRE AT T SR S ), 2FHT Fh, (6 SN
TGS Go® 4 |

FelrTed O AT ¢ s [ R G [FEm ©wy A $ e @eice S @@ 2N w
FIYATST O (AT | OIS aFgelel FA @@ @ AR G2 SAPTCE SANR RS -5
@Fre @R vy Wl areE R e Sears w=w sf@ | v, [Remr el e,
@I 26 Amie R deeE, o & B wiftg @ fom @7 (2t o wiftw@E, e s R
YT S 2lolet] 2oyl WLy el 354 |

www.TESS-India.edu.in



Managing and developing self: managing and developing yourself

7. 3, e o AFarwe ¢ SS-RE 5@ © e 5 o7 | 24 ¥t 3y [Keie [ =g, e
wisffy el T4 Tfos ¢ Sisyfa @R Resses FRE wiftg 56 Ol THYE E WiF SAANR Tl S
JI TR G (FEHCE SAN A |

fa m=etat 3 ¢ fAmre foiffe affa o =S Ft (Activity 3: Starting

your own PDP process)

woFe T 41 {21 S o o/fg o Aiaiceas eiew fofo1 Fom orae a7z SR I 395 | SesivR Few (&R[Ra-
TN F© oo (2rz K afafore @bl (Bl dwe T WIS SANS SIFICHRTT % kel 7|
SIS AT R TG TS S T 371 0L ool Trel SZFe AR [F 75 Beire 55 |

GBI SIS ST 22 27 B! S5 SR, G G201 728 92'3€ Al | AR KR e ez
AT TE FRACE Sl 95 S T 29 AR, T (GRS GIRER AR A7 Sifaee snsif gfeee
2’7 Afod | SRR o1 S e e iz i (g (@159 (ICe SINteTbl R0 TN 23 e SNl
TEAZ W= (2[R 9|

Q%Wﬁﬁﬁ*ﬁ Y]IIfeF el (Continuing professional development)
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ST SRR G 1EEe FICH! LTS | U2 SRR IAGENT AT F13S Tl FRQ Al ACS (oot Snedeiw
AO! (SEERT AR (Z 2! WiRee =71 o & & i i@ (7 oF @3@EeE TEe FIN - w9
AT IG5 Ao R oI g #19 2I1(F |

SRS (e, Few ol o et sifF@m (SCERT) Wi &l frwl =i 2if¥mrel 2fSDEiE (DIETS) Wiole
AP Afdrm FIOHR Gflace # e OiF R SRR @3 G169 T2 SRR | (TS RIS i
ATl ST PR IR [ Rmemfye [vle seRuTes g @R (= ‘National Centre for School
leadership' (NCSL)7 el (i@ RWe AP WP OF 9RIRFel@ el [exe ey
(OETETH RTBTRPTE B3 (FH(e Ho%1 FI 7[0S AES T 9z |

4 5 5 & 'National Council for Teacher Education (2089)rs Fr=rs1ets Siscel (i o & {4 s fege
T EA 8

o (I Go Ffe T e SeETiew SR, elfowes S e 51 |

o TR SR TR I TS Rger #1o7d w9 Rfen CFarEias eve el Jfag Sieacs
R 919 TelT SIfEFINT R (Ol |

o TR T (SEEFT FIFIF AT SN T 6510 (HBCER [oe 5 |

o i S AT R e 3% ot i e ANesch R o |
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i PP, S W& SICH T ([lfad Gare, THlie TR (e Sl-3e]| F9 |

www.TESS-India.edu.in 9



Managing and developing self: managing and developing yourself

W3 725 SRR TR NYfe TRt affmre o RFMHIe S (FHEERIRT SeAcs Tt ai|l JES] 91 21|
R A1 25Itel @2 FFREIE SRR FEN ARG IS 57 7961 | G SN SIS-1en (R
Fgsief Ce, o SEpTiemR REme oy M oI Siteime [eme afoe 7fg 7 gfire siem @ |

@ =9t 4 ¢ Tt R e Pae I (Activity

4: Identifying your development needs)

AT i Tmfeifere T 2« fofitr ovg ot a5 @R Sivjf s/ 3o et 961 [eIE i<
GEF20! FRETSIE T SR Sisf i 3R T 395 | G3EIE S 5 @ 5 2fE 79 seiResmiee
SRCA (& | @2 (957 Teiere Tl R e S IR FRA AE | G2 AT AR GIFIERE e
ARG (Fine-tung (93, ftze Tty forema (e B KRB (el sepiael Ff7a 19l =31 |

4 SMART TT7iJ(aId T84 196l (Setting SMART objectives)

AR 5 TG oo Bfe oo TR Qe oy Stz REIE Sl e SR oo ARToE
AT T4, MFFEY T ST SAZA IR oG WS awe | Tfre R Traez W srre
TS (2RI FACR foszre f[ifncw, weifer @305 b1 o Sesf | e 23S G g a1 et At R @21
fiRceeim @ 232 SIRAIE ST Tz @ | 5 G o Toifke o Towel, T1dma @3 JFEs@R Sy
SRR e aziE FR AR | ©F SR E i 12 FREE 92 91 TeiEE ALY Fol ‘SMARTS 5l
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faf=1%si (Specific)

F|fIoiNeIsT (Measurabl

Aig=cAay (Achievable
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NS (Timely(Or time-bound)
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QRIS Ry SRR f25ieet Sisffel Aiew SR 19l Teaiiad e 1 | 2311 w1 G3061 928 (@ SRR (10
GG W=itiee SR SRR ST #1169 | 930! swgsld @ CRER ™ s 2ig AR Cre Sivs FReEE
QIarsy, T TR 2, (ST GBI TEIER FoIRIOIE FIIFA! (RIS (T9g 32+ I |
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47 | AEEI SF ABILT TEHIEIE Jfe oo FEifee =i eeiite 3@ @fon Siesime SorER
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NS 2T S T | 7w (% 75 AFI5! O wwgslel Tl 3 7912 (Som Ty o/t S sies!
S[2_ KB REAACOR AT W= i 21 |

izl "G (SMART) TEAIGEIR 910e® 21T Sb<e 2vla 311 fa o9 (o1l e |
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RIREN) (Specifio
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o (QUEIA GB0H! B SR, TN 9L Moot G351 ML) |
o I TNES! W ILANGFS! AN [0 1 = |

G301 Ol o759 2T (T (I OB Sal] STj K Feel] o [o®le QR Aol Celfers Tolerd 738 <)
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I, Ao, A€ BN (SELeT MR | =N G251 [ave F1 Mz ¢
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Ssfe R A 22et 91 MR | B ATTTINIZ SCARIS S 1T T S TS A SATS 1 == I
NIFICN (TBCEITS A IO e 7 |

Qe 5 : gfede =i e funsms its SMART

Trarcae [ 9= 2 (Activity 5: Setting SMART objectives individually
and for your school)

Tty i Afa I T 9 (@ aMifalcere (8 (SEaT SN e Aig| G306 SeHine et e
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szl 8 % g Fl-Fe1iita1 IR AT o= WesiiaE 71 TS 5 Someiicain sae 71ds A0S GIRERE SMART ©FF
@RS | Sioff (o @B TR TeeCst A TG T FE, (FEE GIEARR TRRAN TR W &
I NI 2ACAG 21 REH 95 |

qfent S o1 S|, cofem wivf SMART (e SR feste i #ifeacs gre wicke efevare
FFIF(Z ICHIG FIRE | BR T TNoPHF Ol (GAEHER IR F AN Rgierea I o (@Fiwore «5@w<
SMART T7I(alR fo13s | @2 oT5eTs 92 F1Q TIfS Taiwel ool 391 @bl Tresd Swee (2 =g, G @bl
SMART T 3@ (Femed M3 AR GREGT g (SN 70 Sl 711 S o *waias 27 71
#ICI) | GBI TS GRS (RIS 0 ST GRifas Sty e #Aed, Resica fiiet [ge i et | 9ot <ol
G2 TNIZIS /TS (Z(Z

@ et 6 s TroTe 2t [© {9 vifsss 9% (Activity 6:
Planning your PDP)
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Y S A Tl U TS| ©lol-ACOIIRT T ST HEFAE IS (RNl 41 | SNisff o1zt 999 A F@

a1fl 121 [ o1 ARPEAI® © 72 e MAFHF O (G5 IR FI A1 |

offe TET2 TG BRI IRZ T AR G Sl ege IR A, T TN IPAT [N @wg awie
3z, W W SIS AGH IR AT T QoRiF! wfve afkrmes W fes [ e (el
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& R 2 GBI SMART &755 g 9l
©iferrl 225 @Bt SMART =7 (el (¢ 12 fq T<emiel vhes)

% (326 AfTe)

Qe fwpteTE oz S Aife (Rtera »Ifswiemt #fufeq Teratrs)

e | wfom

www.TESS-India.edu.in 13




Managing and developing self: managing and developing yourself

32 51 97l IR IS erge IR | | afelem 0w slste

(AP ? AN ?

TR, R ol TfCoReT | (90F SRS 4 O 1107 A5l AES FEICS AN 2T 29 |

TICS 3 4 |

T © ¢ e ore/Jfears T sifeFamt
wifer 03 TG re/qfgsre Taaw 2IfaE (v = & M=t sles)

AN I N CFG | G201 A IR 2 e @2 fa 7
2O &7 Foll 4 A | TN T Fh

Ve

R @ FoF (TR
@ S

R F wgefes
e 3R (oAt
Ffaw (@ [7afs)

oA sAfTFgme DaeFae S aFos TANS @9t

o e F'© R @] [FHe areATe wie @ik e | @ SR G2 S

Ll FNEH G 7o F9 ARFENF 51 9Fw© 2

Additional resources

* ‘Time saving and time planning’, a page from Managing and managing people, an Open
Educational Resource (OER) created by The Open University:
http://www.open.edu/openlearn/money-management/management/leadership-and-

management/managing-and-managing-people/content-section-9.2
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» Leadership and context, an OER created by The Open University:
http://www.open.edu/openlearn/openlearn/education/leadership-and-context/content-section-0

SPUFGHETN [ GEANNG TS

Leadership and context, Open University OpenLearn unit. Available from:
http://www.open.edu/openlearn/money-management/management/leadership-and-
management/leadership-and-context/content-section-0 (accessed 20 November 2013).

Managing and managing people, Open University OpenLearn unit. Available from:
http://www.open.edu/openlearn/money-management/management/leadership-and-management/managing-
and-managing-people/content-section-0 (accessed 20 November 2013).

National Council for Teacher Education (2009) National Curriculum Framework for Teacher Education. New
Delhi: NCTE. Available from: http://www.ncte-india.org/publicnotice/NCFTE 2010.pdf (accessed 20
November 2014).

National University of Educational Planning and Administration (NUEPA) (2014) National Programme
Design and Curriculum Framework. Delhi: NUEPA. Available from:
https://xa.yimg.com/kg/groups/15368656/276075002/name/SLDP_Framework Text NCSL NUEPA.pdf
(accessed 14 October 2014).
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project.
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Video (including video stills): thanks are extended to the teacher educators, headteachers, teachers and
students across India who worked with The Open University in the productions.

www.TESS-India.edu.in 15



