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What this unit is about
This is the second of two units that promote school improvement. It follows on from the
unit Perspective on leadership: leading school self-review. This unit focuses on the
process of school development planning – Stages 5 and 6 of the school improvement
cycle (Figure 1). Once a review has been carried out, the school leader and the school
management committee (SMC) will be aware of what the school is doing well and what
areas need to be developed. You and your leadership team – be it one other teacher in a
very small school, or a group of four or five senior teachers in a large school – are in a
position to make a plan to achieve those improvements. This unit will take you through the
planning process and help you to develop a template for your plan.

Figure 1 The self-review cycle (adapted from Professional Development
Service for Teachers, undated).

What this unit is about
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Learning Diary
During your work on this unit you will be asked to make notes in your Learning Diary, a
book or folder where you collect together your thoughts and plans in one place. Perhaps
you have already started one.
You may be working through this unit alone, but you will learn much more if you are able to
discuss your learning with another school leader. This could be a colleague with whom
you already collaborate, or someone with whom you can build a new relationship. It could
be done in an organised way or on a more informal basis. The notes you make in your
Learning Diary will be useful for these kinds of meetings, while also mapping your longer-
term learning and development.

What school leaders will learn in this unit

l The main features of an effective school planning process.

l To plan for school-wide improvements in student learning.

l To engage stakeholders and especially the SMC in school development planning.

l To write an effective school development plan that makes a difference to outcomes
for students.

1 Introducing the school development plan
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Figure 2 The school development plan is a road map that sets out the changes
a school needs to make to improve.

A school development plan (SDP) provides the basis for school improvement and should
reflect the school’s philosophy and vision. It lists the priorities and actions for the next
period of time – many schools make a general three-year plan that is supplemented by a
more detailed yearly plan.
The SDP drives the next school self-review and demonstrates to the community that the
school is working to achieve the best possible outcomes for its students. The first case
study and activity illustrate why planning is important.

Case Study 1: Why development planning is important
Mrs Nagaraju is a school leader in an urban primary school. Like most school leaders she
is very busy and has a ‘to do’ list each day to make sure she remembers what she needs to
get done:

Each day Mrs Nagaraju has a similar list. Most of what she has to do is respond to issues that
have arisen and complete the necessary administration.

Activity 1: Why plan?
Look at Mrs Nagaraju’s list for Monday.

l Which items on the list are essential administration?

l Which items on the list are responses to events?

l Which items on the list are actions that could lead to improvements in teaching
and learning?

l If she is very busy, which items are likely to be left undone?

1 Introducing the school development plan
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Write in your Learning Diary the advice that you would give to Mrs Nagaraju to help her
manage her tasks.

Discussion
You will have realised that eight out of ten items are essential administration or
responses to events. Only two items – taking a learning walk (item 4) and checking the
plans for the next cross-curricular day (item 8) – are things that have the potential to
impact directly on students’ learning. The learning walk will enable her to gather
information about learning behaviour, so that she is better able to support her
teachers; ensuring the plans for the cross-curricular day are going well will help to
make sure that the students have a positive experience. Items 4 and 8 are non-urgent,
so could easily get ignored. But if Mrs Nagaraju is to make a difference to teaching and
learning in her school, these items should have a high priority. Maybe there are some
administrative tasks that she could delegate to someone else? Maybe the class
teachers could take responsibility for items 5 and 9?
As a school leader, it is easy to be swamped by everyday events and administration. It
is sometimes difficult to find the time to focus on bigger issues and solve complex
problems. The purpose of the SDP is to help you be strategic, and to prioritise and
identify actions that will ultimately lead to improvements in teaching and learning. The
same will apply to other busy teachers in the school. The development plan will help all
of you to remain focused on longer-term goals and prioritise tasks that will help you to
achieve those goals.

Having carried out a review of the school, you and your leadership team (or fellow
teachers) will have identified things that you need to do in order to improve your school.
These could include:

l increasing the number of students who can read fluently by the end of primary school

l changing the structure of the school day

l improving the use of continuous and comprehensive evaluation (CCE) in the school.

The first step is to identify some priority areas. This will involve talking to stakeholders,
and the priorities chosen should be consistent with your collective vision for the school.
(The unit Perspective on leadership: building a shared vision for your school is also useful
in combination with this unit).
Once you have a vision and priorities, the next step is to devise set of actions that are
likely to bring about the desired change. For example, if the agreed priority is to change
the structure of the school day, actions could involve:

l identifying two or three options for an alternative school day schedule

l consultingteachers, students and parents to identify the option that is likely to be the
most appropriate

l rewriting the timetable to fit the preferred option and then presenting it for approval to
staff and parents

l communicating the plan to students and deciding the date from which the new day
will start.

You should identify someone to take responsibility for each action, a timescale for
completion and some criteria that you can use in order to monitor progress. Activity 2 will

1 Introducing the school development plan
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help you to be specific. It is easy to write down things like ‘improve attendance among the
female students’, but nothing will happen unless someone takes specific action.

Figure 3 Aims need actions.

Activity 2: Converting aims into actions
Consider the aim ‘To improve the attendance of female students in my school’. Write
down in your Learning Diary four of five actions that would lead to achieving this aim.
Resource 1 sets out a template for an SDP. This will be considered in more detail later
in the unit, but have a look at it now so that you know what you are aiming for.
The first step is to identify the priorities for the school (the first column of the table). The
self-review will have provided plenty of ideas, but these will need to be discussed with
your stakeholders.

2 Working with stakeholders
The SDP is the principle tool for planning ongoing school improvement. It is now part of
educational legislation and is a central element in the government’s approach to
decentralising decision making to schools through the Right to Education Act 2009 (RtE).
The Act states:

The school management committee shall perform the following functions,
namely:—

(a) Monitor the working of the school;
(b) Prepare and recommend the School Development Programme;
(c) Monitor the utilisation of the grants received from the appropriate

government or local authority or any other sources;

2 Working with stakeholders
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(d) Perform such other functions as may be prescribed.

The RtE 2009 has made schools and their SMCs more accountable and ensures that
they, rather than a distant education office, take responsibility for the quality of learning in
their school. Decentralisation also helps in the ‘creation of spaces where local-level
representative institutions can work closely with teachers to enhance efficiency as well as
co-operation between decision-making bodies’ (NCERT, 2005).
Under the RTE 2009, every school must establish a school development committee that
can act as an executive body of the SDP. The committee should comprise school
administration, teaching and non-teaching staff, and community members.
An SDP should be an agreed, shared document. It will be developed mainly by the school
leader and the teachers, but valuable insights will be provided by parents, community and
students. The final document needs to be agreed by the SMC (primarily) or the SMDC
(secondarily).The key stakeholders are you and your staff, the SMC, parents, and
students.

Working with the SMC
The key to developing an effective relationship between the SMC and the school is that of
partnership. The relationship is interdependent and, as the school leader, you need to
build a strong relationship with your SMC. To do this, you could:

l communicate regularly so that they feel part of the community

l invite them into school in order to celebrate successes

l listen carefully to their advice

l use their expertise to enhance the curriculum.

Figure 4 An SMC meeting.

Activity 3: An enthusiastic or domineering chair
In an SMC the key is to establish trust and an atmosphere of openness and honesty.
However, one challenge that a school leader can face is an enthusiastic or
domineering chair who wants to exert their power and influence.

2 Working with stakeholders
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Think about what you would do in the scenario below and record your findings in your
Learning Diary.

The SMC’s new chair is very enthusiastic and has already had a number of
meetings with stakeholders and some staff. He is committed to more extra-
curricular activity and has, as a result, drawn up a detailed plan that he
wants you to approve. How do you respond?

Discussion
On the positive side, you want to recognise the chair’s enthusiasm and commitment,
and be positive about improving extra-curricular activities.
However, you need better teamwork and communication with the chair so that
activities are not undertaken in isolation and possibly in conflicting ways. You will have
information and a view on extra-curricular activities, and would want to make sure that
any consultation is based on a considered approach – not just talking to some people
who may not be representative of their groups.
This is where having an SDP in place is helpful. You should draw the attention of the
chair to the plan, highlighting any sections on extra-curricular activities and examining
the overlap with his plan. If this is not something that is in the plan (because there are
already activities going on that he may not know about), explain the school
improvement cycle and invite him to carry out a review of extra-curricular activities.
Neither the school leader nor the SMC chair should be drawing up plans alone – all
new initiatives should be considered in the context of the collective vision, the self-
review and the agreed development plan.

Working with your staff

Video: School Leadership – Leading teachers

You and your staff will be responsible for carrying out the actions identified in the SDP.
From your point of view, delegation will be important, but you need to make sure that your
teachers are involved in the development planning process. Case Study 2 shows what
happened to Mr Shah when he ignored the concerns of one of his teachers.

Case Study 2: Mr Shah learns the hard way
Mr Shah is school leader of a school with Classes VIII–X. He attends the SMC meeting.

I was nervous about the SMC meeting because we were due to discuss the SDP. The rest
of the staff and I were excited by the plan as we had some quite radical items. In particular,

2 Working with stakeholders

11 of 14 Wednesday 27 May 2015

http://tinyurl.com/video-sl-teachers 


we had agreed that twice a term, we would have a day off from the timetable and organise
a cross-curricular day. This would enable students to undertake extended projects and to
study important environmental and social issues that cut across subject boundaries. Most
of the textbooks have chapters at the back of the book on these sorts of issues and there is
considerable overlap between subjects. We were convinced that we would be able to save
a considerable amount of time.

When we came to that part of the plan, three of the parent representatives expressed
serious concerns and argued that we should be concentrating on the main subjects.
Halfway through the meeting, it occurred to me that two of them had children in Mr
Rawool’s class. Mr Rawool is a science teacher and had been opposed to this change.
Thinking back to the staff meeting, I remembered that he had been shouted down by some
enthusiastic teachers and after that had been very quiet. I suspect that he had been talking
to the parents and was using them as a way to disrupt the plan.

It was a very difficult meeting and in the end I had to agree to make a more detailed plan
about how the cross-curricular days would work, demonstrating explicitly to the committee
how they would support learning. I resolved to get Mr Rawool to help me to do that.

The whole incident made me realise that people who feel marginalised and ignored can be
quite disruptive. I should have made sure that Mr Rawool’s concerns were taken seriously
in the staff meeting and I should certainly have spoken to him afterwards and tried to get
him on board straight away.

As a school leader you will be holding regular staff meetings. One of the challenges is to
make time to discuss issues rather than carry out administration. One approach that you
could use is to plan the agendas well in advance, based on the timescales in the SDP.

Working with parents
Parents are a real asset in any school if you can harness their support. The SDP will be
carried out by you and your teachers, but be prepared to involve parents in the process of
self-review and discussions about priorities.
Of course power, wherever it is held, can be open to misuse. Political issues can intrude
into school and some parents may be seeking to push issues that are relevant to them
personally and may not be in the best interests of the wider group. In some communities,
parental groups can be more concerned with keeping things as they are rather than
improvement. The school leader must be alert to all such issues and should use
leadership skills to find the best way to work productively with the local community and its
chosen representatives.

Video: School Leadership – Involving parents
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Case Study 3: Mr Meganathan meets the SMC
Mr Meganathan is the school leader of a small secondary school. The SMC had five parent
representatives. He describes a meeting with the SMC.

I run quite a progressive school. We have two well-qualified science and maths teachers.
Last year we took the decision to actively encourage more female students to study
science and engineering. We decided to give all the female students in Class VIII the
chance to study woodwork and the male students the chance to learn to cook and mend
their clothes. The female students enjoyed woodwork and we are hoping that it will
encourage them to take an interest in using their creativity to build useful things.

There were a number of new faces at the SMC meeting because there had just been an
election for five new parent representatives. I was surprised to find an item on the agenda
had been added by the chair: ‘Craft subjects’. When we got to that item, one of the new
parent representatives explained that in his view, it not appropriate for female students to
study woodwork or engineering, and that male students did not need to learn to cook or
sew. He proposed that the curriculum was changed so that students were segregated for
craft subjects.

There was a very heated discussion, with an alarming amount of support for the motion. It
appeared that some of the people who had original supported the plan were changing their
mind. I was very concerned. Eventually, I was able to use a procedural excuse; the item
had not been on the official agenda and it should have been accompanied by a paper
setting out the arguments so that committee members had the opportunity to see them in
advance. The chair agreed that it would be discussed at the next meeting.

During the next few weeks I organised an open evening in which the Class VIII students
showed off their skills and talked to the visitors about why they enjoyed woodwork (female
students) and cookery and sewing (male students). We made displays of the things they
had made in the foyer alongside photographs taken in the lessons. I invited parents into
school to observe the lessons. My campaign was successful and at the next meeting,
sufficient members of the committee voted against the motion.
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