
51

3.1.3 Establishing inventory code numbers

BOX 8: Types of Inventory Code Numbering Systems

Options Advantages Disadvantages

Basic Sequence Number
The inventory code numbers simply
start at ‘one’ and continue endlessly
into the thousands. Each new item is
simply allocated the next number on
the list, whatever type of equipment
it is or wherever it is going to be
located. 

‘Speaking’ Numbers
This is a system where a code number
is used, which tells you something
about the equipment. Different parts
of the code are used to mean certain
things. For example, the code could
be T1 199 02. In this case, the first
part of the code (T1) tells you about
the location (Theatre 1).
The second part tells you the
equipment type (199 being your
code for suction pumps), and the
third part identifies the individual
machine (i.e. your second suction
pump in Theatre 1). 

A Barcode
Commercial barcode stickers are
purchased, which can be read by
barcode readers. The information is
then transferred to a computer.
Software programming is required to
link the reading from the barcode to
details about the equipment. 

By looking at the number you cannot
tell anything about the machine.

You need to have a centralized
master list to see which is the next
number to be allocated.

The list of numbers which make up
different parts of the code (e.g. 199
= suction pumps) has to be agreed,
allocated, and understood by the
HTM Teams. 

If the location of the equipment
changes, the number will also have to
be altered.

By looking at the barcode, you cannot
tell anything about the machine.

It can only be used with a
computerized system.

You need a regular supply of barcode
stickers, barcode readers, and a
software program. 

Ideal for computerized
inventories.

The number is used to
search the computer
database to reveal all the
data stored about that
particular machine. 

From the code number
you can identify the
location of the
equipment, the
equipment type, and
which specific machine
you are dealing with.  

Speaking numbers can be
made with as many parts
as you like which tell you
additional things about
the equipment (such as
the facility or the region)

You don’t need to paint
large sequences of
numbers onto the
equipment.

This is a computer-based
system.


