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        Unit 6: Fostering ethical learning environments

        The E4J University Modules on Anti-Corruption, Integrity and Ethics provide materials and pedagogical tools to help you teach
          classes on a variety of ethics topics.
        

        However, effective integrity education requires going beyond the mere teaching of ethical theories and anti-corruption topics;
          it requires a supportive ethical learning environment. Experiencing an ethical environment while at university enhances the
          moral sensitivity and ethical behaviour of students and helps them appreciate the importance of ethics in their personal and
          professional life and in society more broadly. 
        

        In addition, when the values and messages emphasized in classes addressing ethics and anti-corruption issues are consistent
          with those that prevail outside of the classroom, they are more likely to be considered valid by the students. 
        

        Thus, an ethical environment is not only important as an educational method on its own right but is also crucial for the effectiveness
          of ethics classes and courses, including those based on the E4J Modules.
        

        Watch this video which provides an overview of the importance of ethics education as a foundation for ethical conduct.

        
          
            Video content is not available in this format.

          

          View transcript - Uncaptioned interactive content

          
            [image: ]

          

        

      

    

  
    
      
        6.1 Setting ground rules for ethical behaviour

        
          [image: ]

          Figure 11 Students in a classroom

          View description - Figure 11 Students in a classroom

        

        How should students behave in the classroom? Are they allowed to eat, to use electronic devices, what language can be used
          during class deliberations? How should you behave when dealing with class interruptions, when answering students' mails, when
          addressing questions during classes?
        

        These are all routine questions that arise during each course in almost any country or field of education, and all of them
          involve ethical issues.
        

        Examples of unethical student behaviour are well-known, and you will have experienced many of them yourself: arriving late
          for class, using mobile phones or computers for non-educational purposes in class, engaging in corrupt behaviour such as cheating
          in exams and plagiarizing the work of others.
        

        Universities are constantly trying to address this behaviour through increased vigilance (e.g. plagiarism software) and disciplinary
          procedure, but while this might prevent some corrupt or unethical behaviour from occurring, it rarely has a lasting impact.
          
        

        
          
            Activity 6.1 Ground rules [image: ]

          

          
            
              Part 1

              5 minutes

              
                Why is it important that students and lecturers co-create grounds rules for ethical behaviour?

              

              Provide your answer...

              View answer - Part 1

            

            
              Part 2

              5 minutes

              
                Now think of two examples of how you can involve students in creating the ground rules. Write notes on your examples into
                  the text box below before revealing our seven suggested examples.
                

              

              Provide your answer...

              View answer - Part 2

            

          

        

      

    

  
    
      
        6.2 Lecturers as ethical role models

        
          [image: ]

          Figure 12 A lecturer in a classroom

          View description - Figure 12 A lecturer in a classroom

        

        Actions speak louder than words. Ethical behaviour can foster ethical learning among students more effectively than merely
          teaching ethics in isolation. “How you teach” is equally important to “what you teach”, especially when teaching anti-corruption,
          integrity and ethics.
        

        Lecturers, by the very nature of their job, set an example for their students and should ideally serve as role models of ethical
          behaviour within and beyond the classroom and the requirements of their employment contracts. Lecturers who teach ethics should
          be especially committed to serving as ethical role models, as this is critical for the credibility and effectiveness of their
          courses.
        

        In other words, to create a favourable environment for teaching on ethics and values, you must demonstrate integrity in your
          daily practice at the university and limit opportunities for corrupt or unethical behaviour towards students, fellow lecturers,
          and the administrative staff (Hallak and Poisson, 2007).
        

        
          
            Activity 6.2 Role models [image: ]

          

          
            
              Part 1

              2 minutes

              
                You have many opportunities to demonstrate proper ethical behaviour and, by doing so, to become a role model for your students.
                   Identify examples of ethical behaviour from the list below.
                

              

              
                Starting and finishing classes on time.

              

              
                Not being available for meetings with students after agreeing to be there.

              

              
                Dealing with interruptions and distractions in class in an appropriate manner.

              

              
                Facilitating class discussion in a way that demonstrates respect for different opinions.

              

              
                Misplacing students’ assignments. 

              

              
                Not taking advantage of your professional relationship with students for private gain.

              

              
                Grading in a timely fashion and providing comprehensive feedback to help students learn and improve their skills.

              

              
                Giving undue advantage to some students simply because of who they are.

              

              
                Answering emails and other messages from students promptly and respectfully.

              

              
                Performing assessments of assignments and tests in a fair way.

              

              
                Demonstrating empathy and understanding to students in difficult circumstances.

              

              
                Delivering a class without proper preparation.

              

              View answer - Part 1

            

            
              Part 2

              5 minutes

              
                Let’s think about steps you could take to improve your own ethical awareness and behaviour. 

                Take one of these examples and think about how it could be used to improve ethical awareness and behaviour in your institution.

                
                  	
                    Workshop

                  

                  	
                    Code

                  

                  	
                    Email

                  

                

              

              Provide your answer...

              View answer - Part 2

            

          

        

      

    

  
    
      
        6.3 Developing ethical learning environments

        In this video Dr Nceku Nyathi, Lecturer in Business, reflects on his experience of developing ethical learning environments
          when using the E4J resources with his students in South Africa and the UK.
        

        
          
            Video content is not available in this format.

          

          View transcript - Uncaptioned interactive content
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        6.4 The role of theory

        You have been introduced to a variety of teaching principles in this Module which will help you deliver engaging and effective
          anti-corruption, integrity and ethics learning opportunities for your students. In doing so you have been introduced to a
          number of ethical theories. In this section you will explore the nature and role of ethical theories in more detail and consider
          how they are used within the E4J Integrity curriculum.
        

        The moment we – as human beings – express a desire about the way something should be, we use ethical language. By suggesting
          that something should be different, we are doing the grading, evaluation and comparison (Newman and Blackburn, 2002, p. 4).
          We suggest that something could be better, and by implication we support the idea that some things are better, more desirable
          or more acceptable than others.
        

        The illustration below explains the role of theory – it helps us to understand the world, but theory by itself cannot change
          the world; we need action. Action – and hopefully ethical action – will be informed by theory. Any theory that addresses the
          way things should be or ought to be – as mentioned above – can be classified as an ethical theory.
        

        
          [image: ]

          Figure 13 The role of theory

          View description - Figure 13 The role of theory

        

        The E4J Anti-Corruption, Integrity and Ethics Modules address three of the major Western ethical theories: utilitarianism,
          deontology and virtue ethics. The critical contribution of non-Western philosophy is acknowledged but not addressed in detail
          in this online training course (although some Chinese ethical theories are briefly discussed).
        

        Modules in the E4J Module Series on Integrity and Ethics that discuss non-Western approaches to ethics include Module 2 (Ethics
          and Universal Values), Module 4 (Ethical Leadership), and Module 5 (Ethics, Diversity and Pluralism). It is noted that the
          approach known as ethics of care, while not discussed in this training course, is defined and addressed in Module 9 (Gender
          Dimensions of Ethics).
        

        
          No best theory

          The E4J Modules do not seek to promote one particular ethical theory. All major ethical theories have strengths and shortcomings.
            There is no confirmed “best theory” and individuals are encouraged to develop their own  preferences and make their own choices.
          

        

        
          Theories provide assistance

          All the theories presented in the E4J materials can be considered together to provide assistance to make a specific choice.
            Often instinctive choices are made without reference to an ethical theory, although this could perhaps be best explained by
            virtue ethics. One risk is to make a predetermined choice about a preferred action, and then to find an ethical theory to
            justify a decision. Such an approach lacks consistency and, hence, also lacks integrity.
          

        

      

    

  
    
      
        6.5 Conclusion

        
          [image: ]

          E4J conference delegates

        

        The E4J Modules have been designed to support you in delivering varied, engaging and impactful anti-corruption, integrity
          and ethics education. However, they will be most effective if adapted to your particular teaching context, as will be discussed
          further in unit 7. 
        

        Go to Unit 7: Module adaption and delivery now.
        

      

    

  
    
      
        Solutions

        Activity 6.1 Ground rules [image: ]

        Part 1

        
          Answer

          Students who create the rules will be more inclined to follow them. Moreover, the experience of participating in the creation
            of an ethical environment at the university is empowering for students as it demonstrates that they can help foster ethical
            environments in other contexts.
          

          In fact, the process of creating the ground rules can be more meaningful to students than its outcome, as the deliberations
            around drafting the rules generate many opportunities to raise ethical awareness. Involving students in setting the ground
            rules is therefore an effective way to both foster an ethical learning environment and deliver ethics education.
          

          Back to - Part 1

        

        Part 2

        
          Answer

          Look at the seven examples below. Are any of them similar to your two examples? Are there two examples in our list which you
            believe would work well in your teaching?
          

          
            	
              Example 1

              
                	
                  You ask the students to work in small groups to identify and describe an ethical issue or problem in the classroom and draft
                    a rule or guideline that deals with it.
                  

                

              

            

            	
              Example 2

              
                	
                  You encourage the students to produce short video clips on their mobile devices that highlight common ethical problems. These
                    can be posted on social media platforms like Facebook or Instagram.
                  

                

              

            

            	
              Example 3

              
                	
                  You assign specific issues to individual students or groups, e.g. “classroom behaviour” or “exam behaviour”. The issues are
                    discussed and then ground rules are drafted and agreed upon.
                  

                

              

            

            	
              Example 4

              
                	
                  You establish a student competition for the most creative slogans or posters that address the topics of the ground rules.

                

              

            

            	
              Example 5

              
                	
                  To motivate and inspire the students, you create short video clips that address common ethical problems in the classroom and
                    share these with the students.
                  

                

              

            

            	
              Example 6

              
                	
                  You launch a campaign (online or offline) to introduce the forthcoming development of the ground rules. Once created, you
                    can introduce the rules as part of the campaign.
                  

                

              

            

            	
              Example 7

              
                	
                  You also ask the students to sign a contract at the beginning of the course, where they undertake to follow the ground rules.
                    At the end of the course you ask the students to write a reflective statement about the impact of the rules.
                  

                

              

            

          

          Different examples will work best in different circumstances and you can take this project one step further by "upgrading"
            your classroom ground rules to apply to the entire department or the university as a whole.
          

          This can even be the basis for developing an honour code or an ethics code for the university community – addressing the various
            types of behaviour within the broader university environment and designed for the various types of community members in the
            university, including students, lecturers and administrative staff.
          

          One lecturer can be elected or volunteer to manage the process of implementing the ground rules or code. Taking this comprehensive
            approach, however, requires additional resources as well as full support from the top management in your institution.
          

          Back to - Part 2

        



        Activity 6.2 Role models [image: ]

        Part 1

        
          Answer

          Right:

          
            Starting and finishing classes on time.

          

          
            Dealing with interruptions and distractions in class in an appropriate manner.

          

          
            Facilitating class discussion in a way that demonstrates respect for different opinions.

          

          
            Not taking advantage of your professional relationship with students for private gain.

          

          
            Grading in a timely fashion and providing comprehensive feedback to help students learn and improve their skills.

          

          
            Answering emails and other messages from students promptly and respectfully.

          

          
            Performing assessments of assignments and tests in a fair way.

          

          
            Demonstrating empathy and understanding to students in difficult circumstances.

          

          Wrong:

          
            Not being available for meetings with students after agreeing to be there.

          

          
            Misplacing students’ assignments. 

          

          
            Giving undue advantage to some students simply because of who they are.

          

          
            Delivering a class without proper preparation.

          

          A mapping of possible misbehaviours at higher education level can be found on the online ETICO resource platform.
          

          Back to - Part 1

        

        Part 2

        
          Answer

          At the beginning of every academic year, you can organize a workshop to prepare for the issues discussed above. An innovative
            approach is to ask students to prepare and teach some sections of the workshop. This role reversal leads to important learning
            on both sides, and acts as a general morale booster. 
          

          You could create an ethics code for yourself, if such a code does not already exist in your institution. Such codes can be
            a very useful tool to help regulate your behaviour in relation to students, other lecturers, administrative staff, and additional
            members of the university community, provided they are developed in a participatory manner (Poisson, 2009). If such a code
            already exists, you can help establish a committee that oversees the implementation of the code. 
          

          At the beginning of every academic year, and before the examination period, the dean or head of department could address the
            lecturers in a special email citing the relevant ground rules and reminding them to follow the rules. They can also refer
            to codes of ethics if such codes exist for their institution. 
          

          Back to - Part 2

        



      

    

  
    
      
        Figure 11 Students in a classroom

        Description
Students in a classroom
        Back to - Figure 11 Students in a classroom

      

    

  
    
      
        Figure 12 A lecturer in a classroom

        Description
A lecturer in a classroom of students
        Back to - Figure 12 A lecturer in a classroom

      

    

  
    
      
        Figure 13 The role of theory

        Description
A graphic describing the role of theory.
        Back to - Figure 13 The role of theory

      

    

  
    
      
        Uncaptioned interactive content

        Transcript

        
          NIKOLAS KIRBY

          People are complex, and societies are complex. Sometimes people consciously make unethical decisions, and sometimes people
            do do evil things. But a lot of time, people are doing what they feel is the best thing in a particular circumstance. 
          

          

        

        
          RICHARD LUCAS

          I want to believe that, overwhelmingly, people are good. 

          

        

        
          NCEKU NYATHI

          Seems people, when they get into leadership positions, also seem to forget themselves. 

          

        

        
          JAY ALBANESE

          Ethics is the most fundamental problem on the planet. 

          

        

        
          NCEKU NYATHI

          People suddenly say, oh, now, put on your ethical hat. 

          

        

        
          JAY ALBANESE

          How do people make decisions that exploit others? 

          

        

        
          AMNA MAHMOOD

          We just want to gather everything for us, even at the cost of others. 

          

        

        
          JAY ALBANESE

          Until we have people making decisions that are not in their own self-interest, we will continue to have conflict, political
            upheaval, irregular migration, economies suffering. All of the big issues that anybody cares about are, ultimately, ethical
            issues. 
          

          

        

        
          NIKOLAS KIRBY

          People who feel generally unable to change a lot of their ethical environment are caught being unethical just to survive in
            that environment. 
          

          

        

        
          DONHATAI HARRIS

          They feel like they can't do anything about it. 

          

        

        
          ABIOLA OLUKEMI OGUNYEMI

          It's not so easy to always know what's the best thing to do in every situation. 

          

        

        
          NCEKU NYATHI

          People always try to get better and better. 

          

        

        
          DONHATAI HARRIS

          So how do we empower individuals to actually either come together individually you know, be able to voice their concern? 

          

        

        
          JAY ALBANESE

          How do we get those individuals to reach a higher standard of conduct, so regardless of the pressures you face, that you will
            make ethical decisions when it most counts? 
          

          

        

        
          RICHARD LUCAS

          Almost all the time, people know pretty much straight away what's right and what's wrong. The problem is acting on it. 

          

        

        
          JAY ALBANESE

          You shouldn't have to have a camera looking over your shoulder at every decision you make for you to make ethical decisions.
            
          

          

        

        
          DIMITRI VLASSIS

          If we are to deal with challenges that are the core that is integrity and ethics, we really need to focus on what can be done
            by generations to come because, let's face it, and let's be honest with ourselves we, my generation, has done a lousy job.
            If we have any way of atoning, it is by focusing and preparing the next generations of doing a better job than we have done.
            
          

          

        

        
          AMNA MAHMOOD

          Education is a long-term process. You are working on a generation. And then you can have required results. 

          

        

        
          DIMITRI VLASSIS

          It is in that spirit that we have developed the E4J initiative. And we are trying to develop materials that are appropriate
            for each level of education, and therefore, for each age group. 
          

          

        

        Back to - Uncaptioned interactive content

      

    

  
    
      
        Uncaptioned interactive content

        Transcript

        
          HUGH MCFAUL

          So the teaching methodology on which the Education for Justice Modules are built helps us lecturers, I think, develop skills
            and ideas around how to teach and also how to build an ethical learning environment for our students. Which is really important,
            I think, to show integrity as lecturers, as we're teaching around issues to do with ethics and integrity. 
          

          

        

        
          NCEKU NYATHI

          Yeah, that was one of the starting points, in that the modules contributed in terms of helping me think about setting the
            environment. So in what atmosphere will these ethics be discussed? So a respect for each other, tolerance, hearing diverse
            views -- but also learning to unlearn, as well as learn, new things. 
          

          So that environment is absolutely crucial in setting up right from the outset. Agreeing some sort of contract about what --
            that certain people bringing in certain organisations, protecting people's privacy, names, use of certain language. All that
            needs to be done in a space that is controlled and done in respect and with dignity. 
          

          

        

        
          HUGH MCFAUL

          Because really, what we're doing is trying to build up civic values, civic virtues, within the learning environment that can
            be transferred very easily to employment situations. Because these kind of approaches, this ethical learning environment,
            really is an environment for inclusive practise within workplaces and in society on a larger scale, isn't it? 
          

          

        

        
          NCEKU NYATHI

          It's challenging the students to be critical, but also allowing them to be reflective. And by being reflective they're exploring
            beliefs, they're looking at behaviour. 
          

          But there's also the issue of action. So there's things happening within the class. It's not just people sitting down and
            not doing anything. You're moving the class about. People just don't come in and sit still throughout the whole lecture. So
            that really brings the class alive. 
          

          

        

        
          HUGH MCFAUL

          Thank you very much for your insights. 

          

        

        
          NCEKU NYATHI

          Thank you. 

          

        

        Back to - Uncaptioned interactive content
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