Postive Ethos versus Negative Ethos

Positives Ethos						Negative Ethos
· Fostering good work ethics amongst students	*	School is lacking resources,
staff, parents and other stakeholders.				time management and 
								specific objectives.
· Policies that are realistic and suits the needs		*	Policies that are not 
implemented with all         learners in mind.
· Involvement of PTA board, school management	*	Lack of parental involvement
and staff							in the school.
· Showing kindness towards each other.		*	Lack of respect, social graces 
not shown and how to treat each other showing love.
· Rewarding and praises of students and staff  		*	No reward is given for good
deeds..
· Display wall or board highlighting students of
the week likewise staff members.			*	No extrinsic rewards
· All learners have rights to an education.		*	Poverty, class or ethnicity
does not determine education of a child.
· Extracurricular activities should be inclusive.	*	If the environment is not     
prepared to give all learners
equal rights to their worth and work.
· Regular assessments.					*	irregular assessments.
· Curriculum must gear towards inclusion.		*	Curriculum is not geared
children who have disabilities.
· Implementation of rules and regulations,		*	Rules and regulations are  
motto, mission and vision statements to 			not adapted to the day to day
show inclusiveness.						running of the school.
· Responsibilities with guidelines of staff		*	The appointees given the 
 and students.							responsibilities are not doing	
								their tasks well.
· Proper record keeping					*	Cannot account for students
and staff on records. 
In creating an inclusive ethos and culture, all stakeholders, school management, community resource persons, staff and parents will have to adapt and make the changes.  In creating an inclusive school most of the agents of change will have to buy into the product in order for it to be effective. Postive ethos have greater and lasting effect on the school’s population, its environs, staffing and other stakeholders.
