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Enhanced SBCPD: Examples of Monitoring Instruments 
 
Here are two examples of monitoring instruments that may be useful when considering school and 
district progress with enhanced SBCPD implementation.  
 
Additional tools are expected to be available by the end of the project (March 2022).  
 
These tools have been prepared using Kobo Toolbox, a free data collection tool that can be used on 
smartphones, tablets and computers. Data can be collected (offline) in schools/districts and 
uploaded when mobile data/wifi is available; this data can then be exported into Excel/CSV for 
analysis.  
 
The purpose of these two example instruments is to identify which schools/districts are showing 
signs of learner-centred teaching and which schools/districts may need assistance and would benefit 
from a monitoring visit.  
 
During school monitoring visits, it is recommended that officials consider: 
 
• meeting with Headteachers to understand the adoption of the Enhanced SBCPD programme 

in their schools 

• meeting with School In-service Coordinators (SICs) to understand the successes and 
challenges of the Enhanced SBCPD programme in their schools 

• observe lessons to understand how active teaching and learning approaches are being 
implemented. Points to look out for include: 

o the amount of time a teacher talks vs the time learners spend talking 

o the use of the nine teaching approaches (see the Implementation Guide, ‘The 
Content of the Training Resources’ section for a list of the approaches) 

o the time the teacher spends walking around the room vs sitting at a desk/standing 
at the front of the classroom 

o the use of teaching and learning materials other than textbooks/blackboard 

o how often the teacher uses learners’ names. 

It is important that the observer is familiar with the Training Resources. They contain useful 
information about what to look for in a lesson. For example, there is specific advice for teachers on 
how to improve their questioning. If the observer is familiar with this advice, they will know what to 
look for and how to support the teacher.  
 
 
 
 
  

https://www.kobotoolbox.org/
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