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Vsl&bf.M;k LFkkuh;d`r vksbZvkj fuekZ.k esa lg;ksx 

ekxZn’kZu ,oa leh{kk % 

Jherh Lokfr eh.kk uk;d] vij fe’ku lapkyd] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky  

MkW- ,p- ds- lsukifr] izkpk;Z] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- vks-ih-’kekZ] vij lapkyd] e/;izns’k ,llhbZvkjVh 

MkW- v’kksd dqekj ikjhd milapkyd] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

Jh vkj- ih- f=ikBh] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky  

izkss-t;nhi eaMy] foHkkxk/;{k foKku ,oa xf.kr f’k{kk ladk;] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- vkj- jk;tknk] lgizk/;kid ,oa foHkkxk/;{k foLrkj f’k{kk] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- oh-th- tk/ko] ls-fu- izk/;kid HkkSfrd] ,ulhbZvkjVh 

MkW- ds- ch- lqcze.;e ls-fu- izk/;kid xf.kr] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- vkbZ- ih- vxzoky ls-fu- izk/;kid foKku] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- vf’ouh xxZ lgk- izk/;kid xf.kr ladk;] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- ,y- ds- frokjh] lgizk/;kid foKku] {ks=h; f’k{kk laLFkku] Hkksiky e-iz-  

Jh ,y-,l-pkSgku] lgk- izk/;kid foKku] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- Jqfr f=ikBh] lgk- izk/;kid vaxzsth] {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- jtuh Fkify;ky] O;k[;krk vaxzsth] bZ,yVhvkbZ] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

MkW- e/kq tSu] O;k[;krk ’kkl- mPp f’k{kk mRd`"Vrk laLFkku] Hkksiky 

MkW- lq’kksou cfud] lgk- izk/;kid {ks=h; f’k{kk laLFkku] Hkksiky e-iz-  

MkW- lkSjHk dqekj feJk] lgk- izk/;kid {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

Jh- vth FkkWel] lgk- izk/;kid {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

MkW- jktho dqekj tSu] lgk- izk/;kid {ks=h; f’k{kk laLFkku] Hkksiky e-iz- 

LFkkuh;dj.k % 

Hkk"kk ,oa lk{kjrk 

MkW- yksds’k [kjs] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky  

MkW- ,e-,y- mik/;k; ls-fu- O;k[;krk ’kkl- mRd`"V m-ek-fo|ky; eqjSuk 

Jh jkexksiky jk;dokj ]dfu- O;k[;krk] MkbV dq.Ms’oj] Vhdex<+  

MkW- nhid tSu v/;kid] ’kkl- mRd`"V m-ek-fo|ky; dz 1 Vhdex<+ 

 vaxzsth 

Jh jktsUnz dqekj ik.Ms;] izkpk;Z] bZ,yVhvkbZ] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

Jherh deys’k ’kekZ- Mk;jsDVj ] bZ,yVhvkbZ] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

Jh gsear ’kekZ] izkpk;Z] bZ,yVhvkbZ] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

Jh eukst dqekj xqgk ofj- O;k[;krk] ,llhbZvkjVh- e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

MkW- ,Q-,l-[kku] ofj-O;k[;krk] izxr ’kSf{kd v/;;u laLFkku ¼vkbZ,,lbZ½ Hkksiky  

Jh lqnhi nkl] izkpk;Z] ’kkl-m-ek-fo|ky; nkykSnk] eUnlkSj   

Jherh laxhrk lDlsuk] O;k[;krk] ]’kkl-dLrwjck dU;k m-ek-fo|ky; Hkksiky 

 xf.kr 

Jh ch-ch- ih- xqIrk] leUo;d xf.kr] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

Jh ,- ,p- [kku izkpk;Z ’kkl-m-ek-fo|ky; jkekdksuk] fNanokM+k    

MkW- jktsUnz izlkn xqIr ] izkpk;Z ’kkl- thokth vkWCtosZVjh mTtSu 

MkW-vkj]lh- mik/;k;] ofj- O;k[;krk] MkbV] lruk 

MkW- lhek tSu] O;k[;krk] ’kkl- dU;k m-ek-fo|ky; xksfoUniqjk] Hkksiky  

Jh lq’khy dqekj ’kekZ] f’k{kd] ’kkl- y{eh eaMh m-ek-fo|ky;] v’kksdk xkMZu] Hkksiky 

 foKku  

MkW- v’kksd dqekj ikjhd milapkyd] e/;izns’k jkT; f’k{kk dsUnz Hkksiky 

MkW- lqlEek tkWulu] O;k[;krk ,l-vkbZ-,l-bZ- tcyiqj e/;izns’k 

MkW-lqcks/k lDlSuk] leUo;d ,llhbZvkjVh e/;izns’k jkT; f’k{kk dsUnz Hkksiky 

Jh vkj- ih- f=ikBh] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

Jh v:.k HkkxZo] ofj- O;k[;krk] ,llhbZvkjVh] e/;izns’k jkT; f’k{kk dsUnz Hkksiky  

Jherh lq"kek HkV~V] ofj-O;k[;krk] ,llhbZvkjVh] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

Jh czts’k lDlsuk] izkpk;Z] ,llhbZvkjVh] e/;izns’k jkT; f’k{kk dsUnz] Hkksiky 

MkW- jsgkuk fln~ndh ls-fu- O;k[;krk lsUV Ýkafll gk- ls- Ldwy Hkksiky  



;g fo|ky; usr`Ro v¨Ãvkj (v¨iu ,tqd¢'kuy fjl¨lZ) TESS-India }kjk fo|ky; izeq[kksa d¨ mudh le> v©j 

d©'ky ä d¨ cgrj cukus ds fy, ifjdfYir 20 bdkb; ä d¢ leqPp; esa ls ,d gS rkfd os vius fo|ky; esa v/;kiu 
v©j lh[kus dh ÁfØ;k dk usr`Ro dj ld¢aA

;s bdkb;k¡ LVkQ, Nk= ä v©j vU; y¨x ä }kjk fo|ky; esa fd, tkus d¢ fy, gSa rFkk vko';d :i ls vH;kl vk/kkfjr

gSaA tks izHkkoh fo|ky; ä d¢ 'k¨/k ,oa 'kS{kf.kd v/;;u ij vk/kkfjr gSaA 

bu bdkb;¨a d¢ v/;;u d¢ fy, d¨Ã vuq'kaflr Øe ugÈ gS, ysfdu ‘fo|ky; izeq[k l{kedrkZ d¢ :i esa’ 'kq: djus d¢ 

fy, lo Z̈Ÿke LFkku j[krk gS, D; äfd ;g laiw.kZ leqPp; d¢ fy, fn'kk Ánku djrk gSA vki fof'k"V Fkhe ä ls lacaf/kr 

la;¨tu¨a esa bdkb; ä dk v/;;u djus dk pquko dj ldrs gSa; ;s bdkb;kWa us'kuy d‚yst v‚Q yhMjf'ki dfjdqye 

Ý¢eodZ (Òkjr) d¢ eq[; {ks= ä d¢ lkFk lajsf[kr fd, x, gSa: ftuds izeq[k {ks= ‘fo|ky;h usr`Ro ij –';’, ‘Lo;a dk 

Áca/ku v©j fodkl djuk’; ‘f'k{k.k vf/kxe ÁfØ;k dk :ikarj.k djuk’; ‘Òkxhnkfj; ä dk usr`Ro djuk’, uoÁorZu ,oa 
usr`Ro ij mUeq[khjd.k vkfnA 

dqN bdkb;k¡ ,d ls vf/kd eq[; {ks= d¨ lac¨f/kr djrh gSaA 

bu bdkb; ä dk mi;¨x fo|ky; izeq[kksa }kjk Lo-v/;;u d¢ fy, ;k i<+k, x, usr`Ro dk;ZØe d¢ Òkx d¢ :i esa fd;k 

tk ldrk gSA n¨u ä gh ifjizs{;ksa esa, O;fäxr lh[kus dh Mk;jh j[kus esa v©j xfrfof/k; ä v©j dsl LVMh dh ppkZ d¢ 

ek/;e ls vuqÒo lk>k djus esa mi;ksxh gSaA 'kCn ‘fo|ky; izeq[k’ dk mi;¨x bu bdkb; ä esa eq[;k/;kid, iz/kkuk/;kid]

ÇÁfliy, lgk;d v/;kid ;k fo|ky; esa usr`Ro dk nkf;Ro ysus okys fdlh Òh O;fä d¢ lanÒZ esa fd;k tkrk gSA

ohfM;¨ lalk/ku 

 vkbdu lad¢r nsrk gS fd os TESS-India fo|ky; usr`Ro ohfM;¨ lalk/ku dgk¡ gSa, ftuesa fo|ky; izeq[k 
crykrs gSa fd os vius fo|ky; esa f'k{k.k vf/kxe dh ÁfØ;k esa lq/kkj djus d¢ fy, ifjorZu dSls yk jgs gSaA gesa mEehn

gS fd os vkid¨ blh rjg ds vH;klksa ds lkFk Á;¨x djus d¢ fy, Ásfjr djsaxsA bUgsa ikB-vk/kkfjr bdkb;¨a d¢ ek/;e 

ls vkid¢ dk;Z vuqÒo dks ifjiw.kZ ,oa lae`) djus ds fy, j[kk x;k gS, ;fn vki mudk mi;ksx djus esas vleFkZ 

jgrs gSa] r¨ Hkh ;g bdkb;kW mi;ksxh ,oa ykHkkdkjh gSaA TESS-India d¢ ohfM;¨ lalk/ku ä d¨ TESS-India dh 

osclkbV (http://www.tess-india.edu.in/) ij v‚uykbu ns[kk tk ldrk gS ;k Mkmuy¨M fd;k tk ldrk 

gSA fodYi d¢ r©j ij, vki bu ohfM;¨ dks lhMh ;k ese¨jh dkMZ ds ek/;e ls Hkh mi;ksx dj ldrs gSaA

TESS-India fo|ky; lefFkZr f'k{kd&f'k{kk ifj;kstuk d¢ ckjs esa %&

TESS-India dk mÌs'; gS Nk=-d¢afær, lgÒkxh –f"Vd¨.k d¢ fodkl esa fo|ky; izeq[kksa ,oa f'k{kd ä dh lgk;rk 

d¢ fy, eqä f'k{kk lalk/ku ä (OERs) d¢ Áko/kku¨a d¢ ek/;e ls Òkjr esa izkjfEHkd v©j ek/;fed f'k{kd ä dh d{kk 

vH;klksa esa lq/kkj ykukA 105 TESS-India fo"k; OERs f'k{kd ä d¨ Òk"kk, foKku v©j xf.kr d¢ fo"k; ä esa 
fo|ky; dh ikB~;iqLrd d¢ fy, ,d iwjd iqfLrdk Ánku djrs gSaA os f'k{kd¨a d¢ fy, viuh d{kkv¨a esa fo|kfFkZ;ks d¢

lkFk Á;¨x djus d¢ fy, xfrfof/k;k¡ Ánku djrs gSa, ftuesa ;g n'kkZus okys dsl LVMh Òh 'kkfey jgrh gSa fd vU; 

f'k{kd¨a }kjk ml fo"k; d¨ dSls i<+k;k x;k, viuh ikB ;¨tuk,¡ rS;kj djus d¢ fy, rFkk fo"k; laca/kh Kku d¢ fodkl 
esa lgk;d lalk/ku Òh 'kkfey gSaA 

TESS-India OERs d¨ Òkjrh; ikB~;Øe v©j lanÒ ±̈ d¢ vuqdwy Òkjrh; rFkk varjjk"Vªh; ys[kd ä d¢ lg;¨x 

ls rS;kj fd;k x;k gS v©j ;s v‚uykbu rFkk ÇÁV mi;¨x d¢ fy, miyC/k gSa (http://www.tess-

india.edu.in/)A OER Òkx ysus okys ÁR;sd Òkjrh; jkT; d¢ fy, mi;qä, dÃ laLdj.k ä esa miyC/k gSa] 
mi;¨xdrkZv¨a d¨ bUgsa viukus] viuh LFkkuh; t:jr¨a o lanÒ ±̈ dh iwÆr d¢ fy, mudk vuqdwyu ,oa LFkkuh;dj.k

djus d¢ fy, vkeaf=r fd;k tkrk gSA 

laLdj.k 2.0 SL01v1 

r`rh; i{k ä dh lkefxz; ä v©j vU;Fkk dfFkr d¨ N¨M+dj, ;g lkexzh fØ,fVo d‚eUl ,fVªC;w'ku-'ks;j,ykbd ykblsal 

d¢ varxZr miyC/k djkÃ xÃ gS: http://creativecommons.org/licenses/by-sa/3.0/ 

TESS-India is led by The Open University UK and funded by UK aid from the UK government

Madhya Pradesh

http://www.tess-india.edu.in/
http://www.tess-india.edu.in/
http://www.tess-india.edu.in/
http://creativecommons.org/licenses/by-sa/3.0/
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;g bdkÃ fdl ckjs esa gS\ 

foxr o"k¨± esa Òkjr dh f'k{kk uhfr esa vusd ifjorZu gq, gSa, ij lcls egRoiw.kZ ifjorZu¨a esa ls ,d gS fo|ky;¨a ls dh tkus okyh vis{kkv ä esa vk;k 

ifjorZuA vkdka{kk ;g gS fd fo|ky;¨a d¨ v©j vf/kd Lok;Ÿk ,oa vius LFkkuh; leqnk; d¢ Áfr ÁfrfØ;k'khy cuuk pkfg, v©j fo|ky; izeq[kksa 

d¨ mud¢ fo|ky; ä esa vf/kxe vkSj f'k{k.k dh xq.koŸkk dh vksj vf/kd ftEesnkjh ysuh pkfg, (R;kxh, 2011)A 

TESS-India eqä 'kSf{kd lalk/ku (v¨Ãvkj) dk mn~ns'; mu fo|ky; izeq[kksa dh lgk;rk djuk gS t¨ vius fo|ky;¨a d¨ lfØ; fo|kÆFk; ä 

v©j fØ;k'khy f'k{kdksa d¢ lkFk lh[kus d¢ ifjos'k dks xfr'khy cukuk pkgrs gSaA ;g ÁFkk igys ls ftu txg ä esa e©twn ugÈ gS ogka bls djuk 

pqu©rhiw.kZ g¨ ldrk gS, gkykafd fo|ky; izeq[kksa d¢ ikl mud¢ [kqn d¢ fo|ky; esa vPNs-[kkls vf/kdkj g¨rs gSA os O;fä t¨ vius vf/kdkjksa dk 

mi;¨x djd¢ vius fo|ky; esa dk;ksZaa dk g¨uk laÒo cukrs gS, muds fy, ;g bdkÃ l{kedkjh cukus esa enn djsxhA  TESS-India v¨Ãvkj 

bl Òwfedk esa vkidh lgk;rk d¢ fy, ,d ‘VwyfdV’ Ánku djrs gSa (vf/kd fooj.k d¢ fy, lalk/ku 1 ns[ksa)A 

;g igyh mUeq[khdj.k bdkÃ, vius [kqn d¢ fodkl d¢ fy, TESS-India fo|ky; usr`Ro v¨Ãvkj dk mi;¨x dSls djsa ls vkid¨ ifjfpr 

djkus dk y{; j[krh gSA bu lÒh lalk/ku ä d¢ ewy esa ;g fopkj gS fd lh[kuk lrr v©j thouÒj g¨rk gS: v/;kid¨a d¨ ÁÒkoh <ax ls lh[kus 

d¢ fy, mud¢ fo|ky; usrkv ä dk Òh Kku izkfIr gsrq mRlqd cuuk t:jh gSA 

vf/kxe-Mk;jh 

bl bdkÃ esa dke djrs le; vkils viuh vf/kxe&Mk;jh esa uksV~l cukus d¨ dgk tk,xkA ;g Mk;jh ,d iqLrd ;k Q¨YMj gS tgk¡ vki vius 

fopkj¨a v©j ;¨tukv¨a d¨ ,d= djrs gSaA laÒor% igys ls gh vkius viuh Mk;jh Hkjuk 'kq: dj fn;k gksxkA 

bl bdkÃ esa vki vd¢ys dke dj ldrs gSa, ysfdu ;fn vki vius lh[kus dh ppkZ fdlh vU; fo|ky; usrk d¢ lkFk dj ld¢a r¨ vki v©j Òh 

vf/kd lh[ksaxsA ;g d¨Ã lgdeÊ Hkh g¨ ldrk gS ftld¢ lkFk vki igys ls lg;¨x djrs vk jgs gSa, ;k d¨Ã O;fä ftld¢ lkFk vki u, lac/kksa 

dk fuekZ.k djuk pkgrs gSaA bls fu;¨ftr <ax ls ;k vkSjvf/kd vu©ipkfjd vk/kkjksa ij fd;k tk ldrk gSA vkidh vf/kxe&Mk;jh esa cuk, x, 

vkid¢ uksV~l bl Ádkj dh cSBd¨a d¢ fy, mi;¨xh g¨axs, v©j lkFk gh vkidh nhÄkZof/k dh f'k{k.k-ÁfØ;k v©j fodkl dk Áfrfp=.k Òh djsaxsA 

vki bl bdkÃ esa D;k lh[k ldrs gSa\ 

 vius fo|ky; usr̀Ro d©'ky ä dh leh{kk v©j lq/kkj dh vko';drk okys {ks= ä dh igpku djukA 

 vius fo|ky; usr̀Ro d©'ky ä esa òf) djus okys lh[kus d¢ ekxZ dks fMtkbu djus d¢ fy, TESS-India fo|ky; usr̀Ro v¨Ãvkj dk 
mi;¨x djukA 

 vius fo|ky; esa lh[kus dk l{kedkjh g¨us dk D;k vFkZ gSA 

1 Òkjr esa fo|ky; izeq[k g¨uk 

f'k{kk dk vf/kdkj vf/kfu;e (RTE) 2009 Òkjr d¢ fo|ky;¨a d¨ igys ls dgÈ vf/kd Lok;Ÿkrk nsrk gSA dÃ vU; ns'k ä esa ,slk igys gh fd;k 

tk pqdk gS, tgka Ák;% fo|ky; izeqqq[k Lo;a d¢ ctV d¢ fy, rFkk v/;kid ä dh ÒrÊ d¢ fy, ftEesnkj g¨rs gSa v©j ;gka rd fd ikB~;p;kZ ij fu.kZ; 

ysus esa Òh l{ke g¨rs gSaA ;s ifjorZu vf/kd ftEesnkjh r¨ ykrs gSa ij lkFk esa v©j vktknh Òh ykrs gSa v©j ;g vis{kk Òh fd fo|ky; izeqqq[k ftyk 

f'k{kk dk;kZy; ;k vU; 'kSf{kd Ákf/kdj.k ä ls funsZ'k feyus dk bartkj fd;s fcuk vius fo|ky; d¨ csgrj cukus dh fn'kk esa dk;Z djsaxsA Òkjr 

esa, us'kuy ;wfuoÆlVh v‚Q ,tqd¢'ku IykÇux ,aM ,MfefuLVªs'ku (NUEPA) d¢ vUrxZr us'kuy d‚yst v‚Q Ldwy yhMjf'ki (NCSL) dk 

dk;Z bu ifjorZu ä dk leFkZu djuk gSA 

TESS-India eqä 'kSf{kd lalk/kuksa (v¨Ãvkj) dk ,d lSaV Ánku djrk gS ftlesa fo|ky; izeqqq[k d¢ fy, 20 v/;;u bdkÃ;ka gSaA bUgsa 

fo|ky; usr`Ro d¢ fofÒé igyqv ä ij lh[kus dh xfrfof/k;ka d¢ fy, rS;kj fd;k x;k gSA dqN Li"Vr%] v/;kiu v©j lh[kus esa lq/kkj ykus rFkk 

v/;kid ä dh d{kk laca/kh vH;kl d¨ fodflr djus ij d¢afær gSa, ogÈ dqN vU; fo|ky; ä dh ÁfØ;kv ä v©j Á.kkfy; ä] tSls fo|ky; d¢ fy, 

,d ifjdYiuk cukuk, fo|ky; ds dk;ksZa dh leh{kk djuk, fodkl ;¨tuk cukuk v©j fo|ky; ds LFkkuh; lekt ds lkFk feydj dk;Z 

djuk, ij /;ku nsrh gSa, vki viuh O;kolkf;d] lh[kus dh vko';drkv ä dh iwÆr djus okys v¨Ãvkj pqu ldrs gSaA bdkb; ä d¨ fo|ky; usr`Ro 

d¢ fy, (NCSL) }kjk igpkuh xÃ ÁkFkfedrkv¨a d¢ vuqlkj lewgc) fd;k x;k gS, ij os d¨Ã ikB~;Øe ugÈ gSa – ge vkid¨ Á¨Rlkfgr djrs gSa 

fd vki bu bdkb; ä ds ek/;e ls  viuk [kqn dk jkLrk cuk,aA 

ÁR;sd bdkÃ esa xfrfof/k;ka v©j dsl LVMh fn, x, gSaA vkid¨ vius fo|ky; esa djus d¢ fy, xfrfof/k;ka nh xÃ gSa; buesa ls dqN esa lgdÆe; ä 

d¨ 'kkfey fd;k tk,xk v©j dqN d¨ vki Lo;a djsaxsA bUgsa vki ij vfrfjä dk;Z Hkkj Mkyus d¢ fy, fMtkbu ugÈ fd;k x;k gS, cfYd ;s mu 

fcUnavksa ij Çpru djus v©j csgrj le> gkfly djus esa vkidh enn djrh gSa t¨ vki fdlh u fdlh rjg dj jgs gSa ;k djus dh l¨p jgs FksA 

ÁR;sd bdkÃ d¨ vius vki esa iw.kZ bdkÃ d¢ r©j ij rS;kj fd;k x;k gS, ij fQj Òh vki pkgsa r¨ laiw.kZ bdkÃ dh ctk, vyx-vyx xfrfof/k;ka 

pqu ldrs gSaA viuh Òwfedk esa vki t¨ Kku v©j vuqÒo ykrs gSa, eqDr ’kSf{kd lalk/ku ¼v¨Ãvkj½ mudk leFkZu djrs gSa v©j vkid¨ lg;ksxh 

ds :i esa dk;Z djus d¨ Á¨Rlkfgr djrs gSaA 

http://www.tess-india.edu.in/
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bl ifjp; bdkÃ esa vki vius [kqn d¢ O;kolkf;d fodkl d¢ ckjs esa l¨puk vkjaÒ djsaxsA vki fopkj djsaxs fd vkid¢ ikl igys ls D;k-D;k Kku 

,oa d©'ky gSa v©j fo|ky; izeq[k d¢ r©j ij vki viuk [kqn dk rjhdk dSls fodflr dj ldrs gSaA 

TESS-India v/;kid ä d¢ fy, Òh eqDr ’kSf{kd lalk/ku ¼v¨Ãvkj½ Ánku djrk gSA lÒh eqDr ’kSf{kd lalk/ku -¼v¨Ãvkj½ esa vf/kxe dk 

lkekftd –f"Vd¨.k fy;k x;k gS, ftlesa lh[kuk vius fo|ky; esa lgdÆe; ä v©j fo|kÆFk;¨a d¢ lkFk vH;kl ä esa lgÒkfxrk d¢ tfj, g¨rk gSA os 

loZJs"B vH;kl dh d¨Ã foLr`r fof/k ;k funsZ'k lkefxz;ka ugÈ gSa; cfYd os vkid¨ v©j vkid¢ v/;kid ä d¨ fpUru'khy rFkk rdZewyd igpku 

,oa Òwfedk,a fodflr djus d¢ fy, Á¨Rlkfgr djrs gSaA ;gka mn~ns'; ;g gS fd O;fä d¢ vius lh[kus v©j iwNus d¢ ckjs esa [kqyh l¨p j[kh tk, 

A dk;Z ifjos'k, fo|ky; ;k d{kk d¢ vanj dh leL;kv ä d¨ lqy>kus dh laÒkoukv¨a dh fn'kk esa (yso ,oa osaxj, 1991; czwuj, 1996; osaxj, 

1998)A 

 

fopkj dhft,& 

,d ckj fQj fo|ky; izeq[k ;k ofj"B v/;kid d¢ :i esa vius dfj;j dh 'kq:vkr d¢ ckjs esa l¨psaA 

 fo|ky; izeq[k cuus ls ysdj vc rd vkius D;k lh[kk gS? 

 vki dSls lh[krs gSa? 

 vius O;kolkf;d fodkl d¢ fy, vkid¢ ikl d©u-d©u ls volj gSa? 

2 fo|ky; izeq[k d¢ :i esa Lo-vf/kxe dh f'k{kk d¢ ckjs esa l¨puk 

u, volj ä dk lokZf/kd ykÒ ysus d¢ fy,, fo|ky; izeq[k ä d¨ dgÈ vf/kd foLr`r d©'ky fodflr djus g äxsA vki laÒor% blfy, fo|ky; 

izeq[k cus D;¨afd vki ,d vPNs v/;kid v©j lq;¨X; O;fä gSaA fQj Hkh Áeq[k g¨uk, v/;kid dh Òwfedk ls cgqr vyx gSA fo|ky; d¢ nSfud 

dkedkt+ dk Áca/ku djuk vkidh Òwfedk gS v©j vkidks lqfuf'pr djuk gS fd nhÄZdky esa, fo|ky; vius lekt d¢ fo|kÆFk;¨a d¢ fy, loZJs"B 

laÒo f'k{kk Ánku djsA bl bdkÃ esa vkidk ifjp; dqN ,sls d©'ky ä v©j {kerkv¨a ls g¨xk t¨ fo|ky; d¢ v/;kid ä d¨ vf/kd ÁÒkoh cuus esa 

enn djus d¢ fy, ,d ÁÒkoh fo|ky; izeq[k esa g¨us t:jh gSaA 

 

fopkj dhft,& 

,d ckj fQj ml le; d¨ ;kn djsa tc vki fo|ky; esa Fks ;k tc vkius vius v/;kiu dh 'kq:vkr dh FkhA vc nl o"kZ 

vkxs d¢ ckjs esa l¨psaA ftl o"kZ vkius viuk dfj;j vkjaÒ fd;k Fkk ml le; ds fo|ky; vkSj mlls nl o"kZ d¢ ckn esa 

fo|ky;¨a d¢ chp dk lcls Áeq[k varj D;k g¨xk? 
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xfrfof/k 1: ,d “kSf{kd usrk d¢ :i esa vkidk O;kolkf;d fodkl 

 

fp= 1 ,d “kSf{kd usrk d¢ :i esa vius O;kolkf;d fodkl ij fopkj djukA 

1. viuh vf/kxe Mk;jh dk mi;¨x djrs gq,, os ik¡p 'kCn fy[ksa t¨ vkid¢ vuqlkj ,d “kSf{kd usrk d¢ :i esa vkidh fo'ks"krk,a gSaA 

2. vkid¢ fopkj esa fo|ky; ds v/;kid vkid¨ vius “kSf{kd usrk d¢ :i esa fdl Ádkj ns[krs gSa? D;k os vkid¨ ilan djrs gSa? D;k 

os vkid¢ in ek= ds ctk,] vkid¢ Kku v©j d©'ky dk Òh lEeku djrs gSa? vkid¢ fopkj esa ,slk D; ä gS? vki vius v/;kid ä d¢ 

le{k ;g dSls ÁnÆ'kr djrs gSa fd ,d fo'ks"kK d¢ :i esa vki csgrj g¨ jgs gSa? mnkgj.k d¢ fy,, D;k os vkid¨ fdlh ,sls O;fä 

d¢ :i esa ns[krs gSa t¨ u, fopkj ä d¨ vkt+ekus v©j mud¢ ÁÒko ij fopkj O;Dr djus d¢ fy, rS;kj gS? 

3. Á'u 1 v©j 2 d¢ vius mŸkj ä ij fopkj djrs gq, crk,a fd ,d “kSf{kd usrk d¢ :i esa vius [kqn d¢ O;kolkf;d fodkl d¢ ekxZ esa 

vki fdu pht ä d¨ ck/kk d¢ :i esa ikrs gSa? 

4. viuh vf/kxe Mk;jh dk mi;¨x djrs gq,, os ik¡p 'kCn fy[ksa t¨ vkid¢ vuqlkj ,d “kSf{kd usrk d¢ :i esa vkidh fo'ks"krk,a gSaA 

5. vkid¢ fopkj esa fo|ky; ds v/;kid vkid¨ vius “kSf{kd usrk d¢ :i esa fdl Ádkj ns[krs gSa? D;k os vkid¨ ilan djrs gSa? D;k 

os vkid¢ in ek= ds ctk,] vkid¢ Kku v©j d©'ky dk Òh lEeku djrs gSa? vkid¢ fopkj esa ,slk D; ä gS? vki vius v/;kid ä d¢ 

le{k ;g dSls ÁnÆ'kr djrs gSa fd ,d fo'ks"kK d¢ :i esa vki csgrj g¨ jgs gSa? mnkgj.k d¢ fy,, D;k os vkid¨ fdlh ,sls O;fä 

d¢ :i esa ns[krs gSa t¨ u, fopkj ä d¨ vkt+ekus v©j mud¢ ÁÒko ij fopkj O;Dr djus d¢ fy, rS;kj gS? 

6. Á'u 1 v©j 2 d¢ vius mŸkj ä ij fopkj djrs gq, crk,a fd ,d “kSf{kd usrk d¢ :i esa vius [kqn d¢ O;kolkf;d fodkl d¢ ekxZ esa 

vki fdu pht ä d¨ ck/kk d¢ :i esa ikrs gSa? 

ifjppkZ 

vkidh ÁfrfØ;k,a vki v©j vkids ifjisz{; esa O;fäxr g äxhA fQj Hkh] “kSf{kd usrkvksa d¢ rhu vyx vyx Ádkj ä ij fopkj djus ls 

vkid¨ vius lkeus vk ldus okyh pqu©fr; ä ij v©j Çpru djus esa enn fey ldrh gS: 

 igys Ádkj dk usrk ,slk O;fä g¨ ldrk gS ftld¢ ikl fo|ky; usr̀Ro djus dk dÃ o"k ±̈ dk vuqÒo g¨, t¨ usr̀Ro djus esa  

vkRefo'oklh g¨, ij LVkQ d¢ vU; y¨x ä d¢ lkeus ;g ÁnÆ'kr djus esa dfBukÃ dk vuqÒo djrk g¨ fd og vÒh Òh lh[k jgk gS 
v©j vius [kqn d¢ vH;kl d¨ cny jgk gSA ,slk blfy, g¨ ldrk gS D; äfd og [kqn d¨ “kkfUriw.kZ vkSj vkRefo'okl ls Òjk gqvk 

v©j fu;a=.k esa fn[kkuk pkgrk gS, v©j blfy, vius O;kolkf;d fodkl d¨ futh v©j xqIr j[kuk pkgrk gSA 

 nwljs Ádkj dk usrk ,slk O;fä g¨ ldrk gS t¨ de mez dk gS v©j bl ckr d¨ ysdj Çpfrr gS fd vxj mld¢ O;fäxr fodkl d¢ 

{ks= y¨x ä d¨ fn[kas r¨ mlds  Ákf/kdkj mlls fNu tk;saxsA og bl ckr ls voxr g¨ ldrk gS fd d{kk esa mldh fo'ks"kKrk, mld¢ 

dqN ofj"B v/;kid ä ls de gS, ij usr̀Ro d¢ e‚My esa nsus d¢ fy, mld¢ ikl cgqr dqN gSA ftlls Hkfo"; dh lksp vkSj vk/kqfudre 

fopkjksa dh le> ds lkFk mRlkg gS] v©j lkFk gh og v/;kid ä dh fo'ks"kKrk dk lEeku Òh djrk gSA 

var esa, rhljs Ádkj d¢ usrk os g¨ ldrs gSa t¨ – nwljksa d¢ fy, ikjn'kÊ <ax ls vius vH;kl d¨ fodflr djus dh bPNk j[kus d¢ 

ckotwn – bu xfrfof/k; ä d¢ fy, dÒh le; ugÈ fudky ikrs gSaA ;s ,sls usrk gSa t¨, vutkus gh, O;kolkf;d fodkl d¢ Áfr ,sls 
joS;s dk Áfr:i.k dj jgs gSa t¨ mud¢ fo|ky; ä esa ifjorZu ykus d¢ Á;kl ä d¨ {kh.k dj ldrk gSA 

 

vPNs usrk d¢ xq.k lqÁysf[kr gSaA rkfydk 1 esa bl ckjs esa dqN lq>ko gSa fd os Òkjrh; ifjiszs{; esa fdl Ádkj ykxw g¨rs gSaA vki xfrfof/k 3 esa bl 

fo'ys"k.k ij y©VsaxsA 
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Table 1 Qualities of a good leader (adapted from Gardner, 1997). 

Qualities of a good leader What these might mean in your context 

Readiness to confront 

authority 

You will need to work with your district education office and other related 

structures such as the cluster resource centres (CRCs), block resource 

centres (BRCs), local panchayat and school management committees 

(SMCs). These provide valuable resources and in many parts of the country 

still take responsibility for recruiting and deploying teachers. It is important 

that you manage your relationship with all these institutions and functionaries 

carefully and sensitively. Confrontation might not be the best approach, but 

don’t be afraid to take the initiative or do things differently from how they 

have been done in the past if you think it will help your school. 

Being prepared to take 

risks 

Culturally this is difficult, because India’s hierarchical structures mean that 

people feel they need to seek approval for any initiative from a more senior 

person. However, as long as you are aware of district priorities and the 

school development plan (SDP), and you have well thought out reasons 

about why you are making a particular change, you should be able to take 

risks in your school in order to achieve the improvements you want. 

Resilience in the face of 

failure 

In many cultures, admitting you have made a mistake or that things are less 

than perfect is difficult. Managing change is demanding and will not 

necessarily go smoothly. Every time something does not go exactly as 

planned, you should regard this as a learning opportunity. Make sure you 

reflect on and identify the reasons why things have not gone as planned, but 

don’t be afraid of admitting that you could have done something differently. 

Confidence in instinct and 

intuition 

You will probably have experience of working as a teacher in different 

schools. You will be able to use and build on this experience in your role as  

a school leader. The new aspiration for autonomous schools means that you 

will have more freedom to be creative and try out new things. 

Ability to keep in mind the 

bigger picture 

This applies to all leaders. Your role is to establish and communicate a clear 

vision for your school. All actions and initiatives should be linked to this 

vision. There is a School Leadership OER that provides practical advice 

about how to work with others to build a vision for your school. This will help 

you in formulating the SDP with the SMC members. 

Moral commitment The values and beliefs that underpin the NCF 2005, the NCFTE 2009 and 

the RtE 2009 challenge some traditionally held beliefs. In order to meet the 

aspirations set out by the government in these documents, you will need to 

understand the underlying values of these policies and model these in your 

school and the local community around your school. 

A sense of timing and the 

ability to sit back and learn 

from experience 

As you start to evaluate your school, it is possible that you will identify a 

number of changes that you wish to make. It is important not to try and 

change too much, too soon. You will need to prioritise and move slowly, 

taking all the teachers with you. 
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dsl LVMh 1 : Jherh vijkftrk lh[kus d¢ ckjs esa iwNrkN djrh gSa 

Jherh vijkftrk xk¡o d¢ ,d ÁkFkfed fo|ky; dh Á/kkuk/;kfidk gSaA ftyk f'k{kk vf/kdkjh us muls dgk Fkk fd os vius fo|kÆFk;¨a ls 

T;knk mEehn u j[ksa D;¨afd os xk¡o d¢ cPps gSa v©j mUgsa lh[kus esa dfBukÃ g¨rh gSA tc mUg¨aus 'kq:vkr dh Fkh r¨ fo|ky; esa 69 

fo|kFkÊ FksA 

igys fnu] eSa 'kq:vkr djus d¨ ysdj cgqr j¨ekafpr Fkh] ij eq>s ;g ns[kdj fujk'kk gqÃ fd izkFkZuk lHkk esa d¢oy 45 fo|kFkÊ gh igqapsA 

esjh lgk;d v/;kfidk us eq>ls dgk fd ;g r¨ igys ls vPNk gS – vker©j ij muesa ls cl 30 gh vkrs gSa – v©j os 'kk;n uÃ 

fo|ky; izeq[k d¨ ns[kus vk, gSaA mldh ckr lgh Fkh – vxys fnu d¢oy 32 fo|kFkÊ vk, v©j muesa ls Òh dÃ Ò¨tu d¢ ckn Òkx 

x,A 

fo|ky; d¢ ckn eSa xk¡o esa Äweh v©j ;g ns[k dj pfdr jg xÃ fd cgqr lkjs cPps ckgj [ksy jgs Fks] cktkj d¢ LVky¨a ij v©j [ksr ä esa 

dke dj jgs FksA eSaus rdjhcu u© lky d¢ ,d yM+d¢ ls ckr dh t¨ lkbfdy d¢ Vk;j¨a d¢ iaDpj Bhd dj jgk FkkA eSaus mlls iwNk fd 

og fo|ky; D;¨a ugÈ vkrkA mlus cM+s xoZ ls eq>s crk;k fd og Vk;j Bhd djd¢ j¨t+kuk d¢ 100 #i;s dek ysrk gS v©j blfy, mls 

fo|ky; vkus dh d¨Ã t+:jr ugÈ gSA fo|ky; esa t¨ phtsa fl[kkÃ tkrh gSa os mld¢ dke dh rqyuk esa egRoiw.kZ ugÈ gSaA eSaus dqN 

ekrkv ä-firkv¨a ls ckr dh v©j mudk joS;k eq>s ,d tSlk gh feykA cPp ä d¨ fo|ky; j¨pd v©j Áklafxd ugÈ yxrk Fkk v©j mud¢ 

ifjokj ä d¨ dke esa gkFk c¡Vkus d¢ fy, mudh t+:jr FkhA 

eSaus QSlyk fd;k fd eq>s bl ckjs esa dqN djuk gh g¨xk] r¨ eSaus le;-lkj.kh cny nhA eSaus ‘fØ;kdyki’ d¢ n¨ ihfj;M t¨M+s - ,d 

lqcg dh ÁkFkZuk lÒk d¢ ckn v©j nwljk n¨igj d¢ Ò¨tu d¢ ckn vkSj muesa geus fo|kÆFk;¨a d¨ O;kogkfjd d©'ky] dyk v©j f'kYi 

fl[kk,A tYn gh geus mudh cukÃ phtsa ÁnÆ'kr djus d¢ fy, Vkax nÈA ckr iwjs xk¡o esa QSyh v©j fo|ky; esa v©j fo|kFkÊ vkus yxsA 

eSa ;g ns[k dj cgqr fujk'k Fkh fd os cPps fdrus xans v©j vO;ofLFkr FksA eSaus xk¡o dk ,d v©j n©jk fd;k v©j ekrkv ä d¨ le>k;k 

fd ge fo|ky; esa fnu dh 'kq:vkr ÁkFkZuk lÒk ls djrs gSaA fo|kÆFk; ä d¨ bruk xank ns[k dj Ã'oj fujk'k g äxs v©j bls viuk vieku 

ekusaxsA eSaus fu'p; fd;k fd j¨t+kuk lcls lkQ-lqFkjs] LekVZ fn[kus okys fo|kÆFk;¨a d¨ ‘fnu dh loZJs"B ckfydk’ v©j ‘fnu dk 

loZJs"B ckyd’ dh mikf/k;ka nsaxsA 

fØ;kdyki d¢ ihfj;M esa] eSa fo|kÆFk;¨a d¨ mudk pquk gqvk dke djus nsrh FkhA dqN us rc Òh iBu v©j ys[ku gh pqukA eSaus mUgsa 

Á¨Rlkfgr fd;k fd os fdlh Òh fo"k; ij fy[ksa – “d¢y¨a d¢ iŸks’’ muds lcls ilanhnk fo"k; jgsA eSaus mUgsa 'kCn [ksy [ksyus v©j xhyh 

feÍh esa Vguh ls ,d&nwljs d¢ vad fy[kus d¨ Á¨Rlkfgr fd;kA eSaus mUgsa mudk x`gdk;Z d¢ys d¢ iŸk ä ij ;k t¨ dqN Òh lkeku os yk 

ld¢] ml ij djus fn;kA 

eq>s vc fo|ky; esa pkj lky g¨ pqd¢ gSa v©j eSaus ;gka ij cgqr ls cnyko fd, gSaA vc fo|ky; iathd̀r esa 257 cPps iathd`r gSa v©j 

mifLFkfr fu;fer :i ls 240 jgrh gSA mUgsa vius igukos] vius :i&jax ij xoZ g¨rk gS v©j os lh[kus d¢ fy, rS;kj g¨ dj fo|ky; 

vkrs gSaA eSaus fn[kk fn;k gS fd lÒh fo|kÆFk; ä esa lh[kus dh {kerk g¨rh gS] cl vkid¨ ,d ckj mUgsa Ásfjr djuk g¨rk gSA 

ifjokj ä d¢ lkFk laca/k LFkkfir djuk cgqr egRoiw.kZ jgk gS] ij eq>s yxrk gS fd ftl pht us lcls cM+k QdZ iSnk fd;k og Fkh 

ikB~;oLrq esa cnyko djd¢ mls fo|kÆFk; ä d¢ fy, vf/kd j¨pd cukuk] gkykafd ,slk djus d¢ fy, iBu v©j ys[ku dk le; ÄVkuk 

iM+k Fkk fdUrq blls mUgsa fo|ky; vkus v©j iwjs fnu #dus dk Á¨Rlkgu feykA tSls&tSls mUg äus Áxfr djuh 'kq: dh] mUgsa ;g fn[kus 

yxk fd iBu] ys[ku v©j la[;k,a j¨pd rFkk mud¢ thou d¢ fy, Áklafxd g¨ ldrs gSaA 
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xfrfof/k 2: usr`Ro xq.k ä d¨ igpkuuk 

rkfydk 1 d¨ fQj ls i<+sa ftlesa vPNs usrk d¢ xq.k fn, x, gSaA 

fdlh n¨Lr ;k lgdeÊ d¢ lkFk dsl LVMh 1 dk fo'ys"k.k djsa v©j Jherh vijkftrk us t¨ xq.k ÁnÆ'kr fd, mud¢ mnkgj.k ä dh igpku 

djsaA bUgsa viuh vf/kxe Mk;jh esa fy[ksa ;k eq[; okD;ka'k ä d¨ fdlh gkbykbVj isu ;k isafly ls js[kkafdr djsaA 

ppkZ 

Jherh vijkftrk us [kqn d¨ ;g irk yxkus d¢ fy, rS;kj fd;k fd mud¢ fo|kFkÊ fo|ky; D;¨a ugÈ vk jgs gSaA bld¢ fy, mUg¨aus O;kid 

ut+fj] ls ns[kk v©j vius lgt-Kku dk vuqlj.k fd;kA mUg¨aus fo|kÆFk; ä dh vuqifLFkfr d¨ Lohdkj u djd¢ viuh –<+rk fn[kkÃ v©j 

[kqn leL;k dh igpku dh vkSj mldk lek/kku Hkh <+wWa<+kA bld¢ fy, mUg¨aus vfHkHkkodksa d¢ lkFk dke djds vkSj o|kÆFk; ä ls ckr djds 

fnup;kZ d¨ iquO;ZofLFkr fd;kA QVkQV urhtk feyus dh vis{kk djus dh ctk, mUg äus /khjs-/khjs mifLFkfr d¨ lq/kkjkA os fo|ky; esa vius 

fo|kÆFk; ä d¢ fy, –<+rk ls Áfrc) gSa ij os mudh mifLFkfr esa ck/kk cuus okys vkÆFkd dkjd ä d¨ Òh le>rh gSaA 

xfrfof/k 2 djus d¢ ckn, vki pkgsa r¨ fo|ky; izeq[k ä d¢ ohfM;¨ Òh ns[k ldrs gSa ftlls vki ;g fo'ys"k.k dj ldrs gSa fd os t¨ dgrs gSa muesa 

os fdl gn rd vPNs fo|ky; izeq[k d¢ xq.k ä dk Án'kZu djrs gSaA 

 

ohfM;¨: fo|ky; usr`Ro 

3 vko';drk dk fo'ys"k.k djuk (Need Analysis) 

rkfydk 1 ds vuqlkj gS fo|ky; izeq[k esa u d¢oy ÁÒkoh O;fäxr xq.k g¨us pkfg, cfYd mls dÃ Ádkj dh l{kerk,a Òh g¨uk pkfg, (ns[ksa 

lalk/ku 2)A bl ckr dh laÒkouk de gh gS fd vki lÒh {ks=¨a esa leku :i ls ÁfrÒkoku ;k ikjaxr g äA ;g ;kn j[kuk Òh egRoiw.kZ gS fd vkid¢ 

v/;kid ä v©j fo|kÆFk; ä dh rjg, vkidk Kku v©j d©'ky Òh le; ds lkFk uÃ pqu©fr;¨a v©j csgrj fo'ks"kKrk d¢ fy, fodflr v©j ifjoÆ/kr 

g¨ jgs gSaA 

xfrfof/k 3: vko';drkv ä dk fo'ys"k.k djuk 

fo|ky; izeq[k dh Òwfedk d¢ fdu igyqv ä d¨ vki vPNh rjg laÒkyrs gSa v©j fdu esa vkid¨ fodkl dh t:jr gS, ;kuh fdu {ks=¨a esa vki 

v©j lh[k ldrs gSa, ;g igpku djus d¢ fy, lalk/ku 2 esa nh xÃ rkfydk d¨ iwjk djsaA 

lcls igys, [kqn d¨ ‘vR;ar l{ke’, ‘i;kZIr :i ls l{ke’, vFkok ‘ceqf'dy l{ke’ dh Js.kh esa j[ksaA fu%lansg vkid¢ ikl igys ls dkQh 

lkjk Kku gS, ij vki thouIk;ZUr lh[kus dh Òkouk d¢ lkFk vius d©'ky ä v©j ;¨X;rkv ä d¨ c<+k ns ldrs gSa ;k mUgsa vkSj csgrj dj ldrs 

gSaA bl rkfydk d¨ iwjk djus ls vkid¨ vf/kd ÁÒkoh ,oa l{kedkjh fo|ky; izeq[k cuus gsrq viuh vko';drkv¨a v©j fodkl ÁkFkfedrkv ä 

dk fo'ys"k.k djus esa enn feysxhA 

vki pkgsa r¨ bl ÁfØ;k d¨ fdlh lgdeÊ d¢ lkFk lk>k djd¢ [kqn dh vko';drkv ä v©j mldh vko';drkv¨a dh ppkZ mld¢ lkFk dj 

ldrs gSaA fo|ky; usrk dkQh vyx-Fkyx g¨ ldrk gS, blfy, lgdeÊ-ijke'kZ laca/k fodflr djus ls n¨u¨a d¨ ykÒ igqap ldrk gSA dsl 

LVMh 2 i<+sa v©j tkusa fd dSls n¨ fo|ky; usrkv¨a us viuh-viuh t+:jrsa ns[kus-tkuus esa ,d-nwljs dh enn dhA 

 

dsl LVMh 2: Jh diwj v©j lqJh vxzoky us dh viuh t+:jr¨a ij ppkZ 

Jh diwj v©j lqJh vxzoky dh eqykdkr gky gh esa ,d Áf'k{k.k ikB~;Øe esa gqÃ Fkh v©j mUg¨aus ik;k fd mud¢ dÃ fopkj ,d-nwljs ls esy 

[kkrs FksA mUg äus ,d-nwljs dh enn d¢ fy, gj eghus eqykdkr djus dh O;oLFkk dh v©j xfrfof/k 3 lkFk feydj djus dk fu'p; fd;k, 

ftlesa mUg¨aus mnkgj.k <wa<us esa ,d-nwljs dh enn dh v©j Á'u ä ls ,d-nwljs dh tkap-iM+rky dhA ‘O;ogkj Áfr:i.k’ ds xq.k ä d¢ ckjs esa 

mud¢ okrkZyki d¨ i<+saA 

 
r¨ fe=, – vki ‘O;fäxr lR;fu"Bk ds Án'kZu d¢ ckjs esa D;k l¨prh gSa? 
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4 ,d vf/kxe&;kstuk dk l`tu% 

viuh O;kolkf;d fodkl vko';drkv ä dh igpku dj ysus d¢ ckn, vki vc bu vko';drkv ä dh iwÆr d¢ fy, ,d vf/kxe&;kstuk cuk ldrs 

gSaA lalk/ku 3 esa TESS-India fo|ky; usr`Ro v¨Ãvkj dh ,d lwph nh xÃ gSA 

vPNh “kq:vkr gsrq bl bdkÃ d¢ ckn f’k{k.k&vf/kxe ÁfØ;k esa ifjorZu ykuk gS: ÁkFkfed fo|ky; esa f’k{k.k vkSj vf/kxe lq/kkj¨a dk usr`Ro 

djuk uked bdkÃ ls 'kq:vkr djuk vPNk jgsxkA ;g bdkÃ TESS-India ifj;¨tuk d¢ ewy f'k{k.k-fl)karksa ij d¢afær gS v©j blls vkid¨ 

vU; miyC/k lalk/ku ä dk irk yxkus dk ekSdk Hkh feysxkA lÒh lkefxz;ka ‘eqä 'kSf{kd lalk/ku’ gSa, ftldk vFkZ gS fd os fu%'kqYd gSa – vki 

mudh Áfr;ka cuk ldrs gSa v©j viuh ifjfLFkfr; ä d¢ vuqlkj mUgsa vuqdwfyr dj ldrs gSaA 

 

esjs fopkj ls] ,slk fo|kÆFk; ä v©j LVkQ d¢ lkFk vius O;ogkj esa ,dleku jg dj fd;k tk  

ldrk gS – eSa ges'kk lÒh ls lEekuiw.kZ O;ogkj djus dh d¨f'k'k djrh gw¡ v©j bl fo"k; esa eSaus Åaps ekud viuk, 

gSaA 

D;k vki eq>s ,d mnkgj.k ns ldrh gSa fd fiNys lIrkg ,slk dc gqvk Fkk? 

esjs fe=, vc vkius fcuk ykx-yisV d¢ eq>ls [k+jk Á'u dj Mkyk gSA ij gk¡, vki lgh gSaA ge 'kCn¨a dk <sj r¨ yxk ldrs gSa, ij vius de¨± esa mls 

fn[kk ugÈ ldrsA eq>s Fk¨M+k l¨pus nsa…gk¡, eSaus fo|ky; esa ;g ckr Li"V dj nh gS fd lÒh fo|kFkÊ leku gSa, ij eq>s ,d ifjokj ls f'kdk;r feyh 

Fkh fd mud¢ n¨ csV¨a dh d{kk esa mis{kk g¨ jgh gSA eSaus ekeys dh tkap-iM+rky dh v©j LVkQ+ vkSj nks cPpksa ls ckr dhA eSaus ekeys dks ekWuhVj 

djus ds fy, dgk Fkk rFkk ,d ekg esa iqu% ifjokj ds feyus dk lkspkA 

gk¡, blls yxrk r¨ gS fd vkius O;fäxr lR;fu"Bk fn[kkbZ gS v©j vius ewY;¨a d¨ crk;k gSA bl ’mRlkg n'kkZus’ d¢ ckjs esa 

vkidk D;k dguk gS? D;k vki ,slk cgqr djrh gSa ;k dkQh de djrh gSa? 

irk gS, gkykafd eSa lh[kus d¨ ysdj cgqr mRlkgh gw¡, ij eSa iô¢ r©j ij ugÈ dg ldrh fd eSa bruk mRlkg 

fn[kkrh gw¡A ,d fnu eSaus ns[kk fd tc eSa v©j T;knk lewgdk;Z 'kq: djus d¢ ckjs esa v/;kid ä ls ckr dj jgh Fkh 

r¨ eq>s d¨Ã cf<+;k ÁfrfØ;k ugÈ feyhA 

D;k vkius lewgdk;Z ls lacaf/kr TESS-India ohfM;¨ ns[ks gSa? os ppkZ vkjaÒ djus v©j vkxs c<+kus d¢ fy, cgqr vPNs gSa v©j 

vki mUgsa y¨x¨a d¨ c¨yus gsrq Ásfjr djus d¢ fy, bLrseky dj ldrh gSaA 

;g r¨ cf<+;k fopkj gSA eSaus Òh l¨pk Fkk fd eSa mud¢ Á;kl¨a d¢ fy, viuk mRlkg fn[kkus gsrq 

lewgdk;Z dk mi;¨x djrs gq, v/;kid ä d¨ vf/kd QhMcSd ns ldrh gw¡A 

vkb, v/;kid fodkl v¨Ãvkj dh lwph ij ut+j Mkyrs gSa v©j ns[krs gSa fd vius ‘mRlkg vfÒ;ku’ d¢ Òkx d¢ 

r©j ij vki D;k vuq'kalk dj ldrh gSaA eSa vius foKku d¢ ,d ikB esa Ák;¨fxd dk;Z v©j [kkst ij muesa 

ls ,d dk mi;ksx djus dk lksp jgh gw¡A 

eq>s r¨ vÒh ls mRlkg dk vuqÒo g¨ jgk gS! 
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xfrfof/k 4: TESS-India v¨Ãvkj d¢ tfj, vkidh vf/kxe&;¨tuk 

bu pj.k ä dk vuqlj.k djrs gq, TESS-India fo|ky; usr`Ro v¨Ãvkj dk bLrseky djsa v©j vius fy, ,d vf/kxe&;¨tuk cuk,a: 

1. lalk/ku 3 esa fo|ky; usr̀Ro v¨Ãvkj d¢ 'kh"kZd ä ij ut+j Mkysa v©j irk djsa fd ÁR;sd v¨Ãvkj esa D;k-D;k gSA bdkb; ä d¨ lewgc) 

fd, tkus d¢ rjhd¢ ij ut+j Mkysa – mnkgj.k d¢ fy,, vkid¢ v/;kid ä dk fodkl djus ls lacaf/kr rhu bdkb;ka nh xÃ gSaA 

2. mu rhu bdkb; ä dh igpku djsa ftudk v/;;u vki djuk pkgsaxsA mudk v/;;u vki ftl Øe esa djsaxs ml Øe d¨ viuh 
vf/kxe&Mk;jh esa fy[k ysaA 

3. viuh pquh gqÃ bdkb; ä d¨ Fk¨M+k v©j foLrkj ls ns[ksa v©j r; djsa fd vkid¨ ÁR;sd ij fdruk le; yxkuk g¨xkA 

4. l= d¢ fy, ,d ;¨tuk cuk,a (viuh dk;Z ÁkFkfedrkv ä, ftu ikB~;Øe ä esa vki Òkx ysaxs mud¢ le; v©j vU; ifj;¨tukv ä ;k 

igy ä d¢ fy, vkius t¨ Áfrc)rk,a ns j[kh gSa mUgsa Hkh /;ku esa j[ksa) 
viuh lh[kus dh ;¨tuk fy[kus d¢ fy, lalk/ku 4 dk mi;¨x djsaA mls fdlh mi;qDr LFkku ij ÁnÆ'kr djsa v©j gj g¶rs mls i<+saA 

var esa, r; djsa fd vki lkefxz;¨a rd dSls igqapsaxs (v‚uykbu ;k v‚Qykbu ;k eqfær ipsZ) v©j l¨psa fd vius vf/kxe dks foLrr̀ djus 

rFkk mls B¨l :i nsus d¢ fy, vki vU; fdl O;fä d¢ lkFk dk;Z dj ldrs gSaA 

5 Þfo|ky;&usrk ,d l{kedkjh ds :i esaÞ & vf/kxe&;kstuk dk fØ;kUo;u 

fdlh fo|ky; esa f’k{k.k vkSj vf/kxe lh[kus d¨ ÁÒkfor djus okys lcls egRoiw.kZ dkjd gSa ÞvkiÞ, fo|ky; usrk – vFkkZr vkid¢ xq.k v©j 

vkidh l{kerk,aA tc rd vki v/;kid ä d¨ Á;¨x djus v©j ikjaifjd v/;kiu fof/k; ä ls gVus esa leFkZ ugÈ cuk,axs, rc rd fo|kÆFk; ä d¢ 

lh[kus esa d¨Ã ifjorZu ugÈ g¨xkA 

vki Lo;a ,d thouÒj f'k{kkFkÊ cuus d¢ }kjk – vius fo|ky; esa uoÁorZu djus o leL;kv¨a dk lek/kku djus gsrq vius Kku dk Á;¨x djus 

d¢ }kjk – vius f'k{kd¨a d¨ l{ke cukrs gSaA f'k{kd ä d¨ ifjorZu gsrq vkid¢ Á¨Rlkgu dh vko';drk g¨rh gSA vki fuEufyf[kr d¢ }kjk f'k{kd ä 

d¢ fy, volj ,oa mUgsa ekxZn'kZu Ánku dj ldrs gSa: 

 u;s fopkj ä vFkok vH;kl ä d¨ vktekuk 

 f'k{kd ä d¨ Áfriqf"V Ánku djuk 

 mudh d{kkv ä esa ldkjkRed ckr ä d¨ lk>k djuk rFkk mu ij vius fopkj O;Dr djuk 

 pht ä d¨ csgrj cukus d¢ fy, fÒé rjhd¢ ls fd, tk ldus okys dk; ±̈ d¢ ckjs esa ppkZ djukA 

vxyh dsl LVMh vius f'k{kd ä dh ckrsa lquus rFkk usr`Ro gsrq ,d dk;Zi)fr fodflr djus d¢ egRo ij Ádk'k Mkyrk gS – l{ke djus dk vFkZ 

gS vius f'k{kd ä d¢ lkFk feydj dk;Z djkuk rkfd laokn g¨ rFkk ;g lqfuf'pr g¨ ld¢ fd vki muls lh[k jgs gSaA 

blfy, ,d l{kedrkZ g¨us dk vFkZ gS – vkid¢ fo|ky; esa ÁR;sd O;fä d¢ fy, lfØ;, lgÒkfxrkiw.kZ vf/kxe Ánku djus gsrq vuqdwy fLFkfr; ä 

dk fuekZ.k djukA 
 

dsl LVMh 3 : fo|ky; d¨ ,d u;s –f"Vd¨.k ls ns[kuk 

;g ,d fo|ky; usrk d¢ lk{kkRdkj dk fjd‚MZ gS ftUg¨aus gky gh esa LFkkuh; ftyk f'k{kk o Áf'k{k.k laLFkku (Mk;V) esa ÁkFkfed fo|ky; 

usrk gsrq ikB~;Øe esa Òkx fy;k FkkA mudk fo|ky; cgqr vPNs ls dk;Z dj jgk Fkk rFkk mud¢ fo|ky; usrk cuus d¢ i'pkr fo|kÆFk;¨a dh 

mifLFkfr esa cgqr vf/kd lq/kkj gqvk FkA os mifLFkfr esa lq/kkj d¢ ckjs esa ftyk f'k{kk vf/kdkjh ls ckr djus d¨ mRlqd Fks, ij mUg¨aus bl ckr 

eglwl fd;k fd mud¢ fo|ky; esa ,sls v©j Hkh egRoiw.kZ ekeys gSa ftu ij /;ku fn, tkus dh t+:jr gSA 

d¨lZ esa gesa fo|ky; vkReleh{kk ,oa fodkl ;¨tuk d¢ ckjs esa TESS-India ds v¨Ãvkj ds ckjs esa crk;k x;k FkkA – [usr`Ro d¢ ckjs esa 

–f"Vd¨.k: fo|ky; dh vkRe leh{kk dk usr`Ro djuk rFkk usr`Ro d¢ ckjs esa –f"Vd¨.k: fo|ky; fodkl ;¨tuk]A eSa e/;kodk'k d¢ bartkj 

esa Fkh rkfd eSa gekjh mifLFkfr esa lq/kkj dh [kq'k[kcjh lgdÆe; ä ls ck¡V ldw¡A 

vkRe-leh{kk d¢ ckjs esa bdkÃ ij dk;Z djrs le; eq>s cgqr Álérk gqÃ – esjs fo|ky; esa cgqr ls vPNs dk;Z g¨ jgs gSaA ysfdu fQj Áf'k{kd 

us gels gekjs fo|ky; ds f'k{kd ä d¢ ckjs esa dqN Á'u rFkk fo|ky; d¢ ckjs esa mud¢ fopkj iwNsA esjs ikl rhu f'k{kd gSa, ij eSaus eglwl 

fd;k fd eSaus t¨ cnyko fd, gSa mud¢ ckjs esa os D;k l¨prs gSa ;g eq>s ugÈ irk; mUg¨aus cl og fd;k gS t¨ muls djus d¨ dgk x;k v©j 

esjh ckr ä ij mUg¨aus dÒh d¨Ã vkifŸk ugÈ trkÃA 
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lcls N¨Vs fo|kÆFk; ä d¢ fy, eq>s ,d v©j f'k{kd dh l[r vko’;drk gS D;¨afd gj f'k{kd d¨ n¨xquh d{kk,a laÒkyuh iM+ jgÈ gSaA 

Ò¨tukodk'k d¢ le; ftyk f'k{kk vf/kdkjh us crk;k fd mUgsa vÒh rd d¨Ã f'k{kd ugÈ fey ldk gSA mUg¨aus crk;k fd mUg¨aus ftu n¨ 

f'k{kd ä ls iwNk Fkk, mu f'k{kd ä us LFkkukUrj.k u djus dk fuosnu fd;k gS, D;¨afd mUgsa yxrk gS fd esjs fo|ky; esa f'k{k.k djuk cgqr 

dfBu dk;Z g¨xkA vly esa, mlus ;g Òh [kqyklk fd;k fd ,d f'k{kd us muls laidZ fd;k Fkk v©j iwNk Fkk fd D;k mUgsa fdlh nwljs 

fo|ky; Òstk tk ldrk gSA eSa cgqr gh vk'p;Zpfdr rFkk fujk'k FkkA 

tc ge fodkl ;¨tuk ij igqaps r¨ eq>s ;g eglwl g¨uk vkjaÒ gqvk fd eSa Fk¨M+k-Fk¨M+k ,d rkuk'kkg dh rjg O;ogkj dj jgk gwaA eSaus fo|ky; 

esa lq/kkj ykus d¢ ckjs esa dÃ QSlys fy, gSa v©j dÃ cnyko ä d¨ ykxw Òh fd;k gS, ij eSaus esjs fdlh Òh f'k{kd d¨ fdlh Òh ppkZ esa 'kkfey 

ugÈ fd;k gS, muls fopkj ugÈ ekaxs gSa v©j u gh ;g fn[kk;k gS fd eSa mud¢ vuqÒo d¨ eku nsrh gw¡A d¨Ã vk'p;Z dh ckr ugÈ gS fd muesa 

ls dqN y¨x ncko eglwl dj jgs gSa! 

eSus eglwl fd;k fd ;|fi fo|kÆFk; ä d¨ fo|ky; vkuk vPNk yxrk gS, rFkkfi eq>s f'k{kd ä dk csgrj rjhd¢ ls /;ku j[kus dh vko';drk 

gSA eSa okil fo|ky; x;k rFkk v©j vf/kd lgu’khy cuus rFkk f'k{kd ä dk v©j vf/kd lg;ksxh cuus dk –<+ fu'p; fd;kA vxyh LVkQ 

ehfVax esa, gj ckj d¢ Á'kklfud dkedkt djus dh ctk,, eSaus muls dgk fd os eq>s crk,a fd ,d fo|ky; d¢ r©j ij ge D;k vPNk djrs 

gSaA eq>s vk'p;Z gqvk fd ifj.kke v©j mifLFkfr;¨a d¢ vk¡dM+s crkus dh ctk, mUg¨aus dqN bl rjg dh ckrsa crkÃa tSls, yM+fd;ka d{kk esa 

c¨yus yxh FkÈ ;k ;g fd cM+s fo|kFkÊ N¨V ä d¢ Áfr n;kyq FksA okLro esa] eSaus bu lkekftd igyqv¨a d¢ ckjs esa lkspk Hkh ugha FkkA 

fQj geus ppkZ dh fd fdu pht ä esa lq/kkj fd;k tk ldrk gS, ij eq>s eglwl gqvk fd os y¨x vky¨puk djus esa ,gfr;kr cjr jgs FksA eSaus 

f'k{kd ä ls dgk fd os lkFk fey dj ,d lwph cuk dj nsa v©j ;g Òh dgk fd vxj os esjs fdlh dke dh vky¨puk djrs gSa r¨ Òh eSa mlls 

vÁlé ugÈ g¨maxhA fQj eSaus gj f'k{kd ls vyx-vyx ckr djus ds fy, eqykdkr dh rkfd eSa mud¢ dke d¢ ,sls igyqv¨a d¢ ckjs esa lqu 

ldwa t¨ mud¢ fy, egRoiw.kZ gSa v©j ,d O;fä d¢ r©j ij mud¢ ckjs esa v©j vf/kd tku ldwaA Fk¨M+k le; xqtjus ij gekjs chp dh ckrphr 

v©j [kqyh o lkQ g¨ xÃ, v©j eSaus bl ckjs esa cgqr dqN tkuk fd N¨Vs-N¨Vs pj.k ä esa fo|ky; d¨ csgrj cukus d¢ fy, ge lkFk feydj D;k 

dqN dj ldrs gSaA 

 

fopkj d¢ fy, #d¢a 

bl dsl LVMh ij crk;sa & D;k vkid¨ yxrk gS fd vkid¢ f'k{kd ä d¨ vkid¢ fo|ky; esa dk;Z djuk vPNk yxrk gS?  

D;k mUgsa yxrk gS fd mUgsa egRo fn;k tkrk gS, mUgsa leFkZu fn;k tkrk gS vkSj mudh ckr ä ij fopkj fd;k tkrk gS? 

6 vius f'k{kd ä ij /;ku d¢fUær djuk 

 

fp= 2 vkid¢ f'k{kd vkid¢ is'ksoj fodkl d¢ mnkgj.k dk vuqlj.k djsaxsA 

vkid¢ Lo;a d¢ vf/kxe d¢ Áfr vkidk joS;k, vkid¢ f'k{kd¨a d¢ mud¢ is'ksoj fodkl d¢ Áfr joS;s d¨ ÁR;{k r©j ij ÁÒkfor djsxkA vkids d©'ky ä 

esa vkidh o`f) rFkk ifjorZu d¢ fy, vkidh rRijrk mUgsa cnyus rFkk Lo;a ds fodkl d¢ fy, Á¨Rlkfgr djsxhA vkid¢ lcls cgqewY; lalk/ku 

vkid¢ f'k{kd gSa, rFkk vkid¨ mUgsa mudh {kerk d¢ vuq:i lo¨ZŸke f'k{kd cuus d¢ fy, volj Ánku djus dh vko';drk gSA vkid¨ ;g vis{kk 

,oa vk'kk djus dh vko';drk gS fd os vkils csgrj f'k{kd cusaxs! 

laÒo gS fd vki dqN ,sls ohfM;¨ ns[kuk pkgsa, ftlesa fo|ky; usrk vius vxz.kh f'k{kd¨a d¢ ckjs esa ckr dj jgs gSaA 
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ohfM;¨: fo|ky; usr`Ro – f'k{kd ä dk usr`Ro djuk 

  

 

ohfM;¨: fo|ky; usr`Ro – vf/kxe&ifjos’k 

 

 

ohfM;¨: fo|ky; usr`Ro – f’k{k.k vkSj vf/kxe dk usr`Ro djuk djuk 

  

VhÃ,l,l-bafM;k Vhpj MsoyiesaV v¨Ãvkj os lk/ku gSa t¨ uÃ i)fr;ka lh[kus v©j f'k{k.k d¢ u, rjhd¢ vktekus esa vkid¢ f'k{kd¨a dh enn 

djrs gSaA os bl ckr d¨ igpkurs gq, f'k{kd d¨ ,d ‘f'k{kkFkÊ’ dh Òwfedk esa j[krs gSa fd, os f'k{k.k o v/;;u dh ÁfØ;k d¢ lkFk lfØ; r©j ij 

tqM+us rFkk lgdÆe; ä d¢ lkFk lg;¨xkRed :i ls dk;Z djus d¢ ek/;e ls, mu midj.k¨a esa viuh ;¨X;rk rFkk is'ks esa vius vH;kl d¨ fodflr 

dj ysaxsA 

,d f'k{kd cuus gsrq ‘v/;;u’ ,d tfVy rFkk thouÒj pyus okyh ÁfØ;k gSA f'k{kd v/;;u rFkk fodkl dh ladYiuk gsrq fofÒé QszeodZ 

lq>k, x, gSa, ysfdu ,d t¨ fo'ks"k r©j ij lgk;d gS, og ,d n{k f'k{kd d¢ Kku d¢ Ng {ks=¨a dh igpku djrk gS ('kqyeSu ,.M 'kqyeSu. 

2007): 

 ifjdYiuk 

 Ásj.kk 

 le> 

 vH;kl 

 ÁfrfØ;k 

 leqnk;f;drkA 

rkfydk 2 esa budk fo’ys"k.k fd;k x;k gSA 

rkfydk 2 Comments on features of an accomplished teacher (adapted from Shulman and Shulman, 

2007). 

Feature Comment 

Vision Good teachers should have a clear vision of what they are trying to achieve, 
underpinned by a set of beliefs about learners, knowledge and learning. They 
should be willing to reflect on and adapt their vision in the light of experience. 

Motivation Good teachers should be motivated to improve and develop. 

Understanding Good teachers need to know what to do and how to do it. They need to know 
the subjects that they have to teach and how to teach effectively. 

Practice Good teachers recognise that practice is complex and develops over time. They 
know how to enact the theories that they have learnt in the classroom. Good 
teachers will learn from the experience of trying different approaches. 
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Reflection Good teachers reflect on what they are doing and learn from experience. 
Without reflection, teachers lack the capacity to change. 

Community Good teachers recognise that they are part of a community that shares the same 
objectives and values, and will seek support from and provide support for the 
community. 

 

 

fopkj d¢ fy, #d¢a 

 Kku d¢ ;s {ks= vkid¢ fo|ky; esa f'k{kd ä ij fdl Ádkj ls ykxw g¨rs gSa? 

 Vki vius fdrus f'k{kd ä d¨ vPNs f'k{kd ä d¢ :i esa oÆ.kr djsaxs? 

 vius LVkQ d¨ lexz r©j ij ns[krs gq,, fdu {ks=ksa esa lcls vf/kd fodkl djus dh vko';drk gS? 

TESS-India v¨Ãvkj f'k{kd v/;;u d¢ bu lÒh {ks=¨a dk leFkZu djrk gSA v¨Ãvkj varfuÆgr vo/kkj.kkv ä d¨ pqu©rh nsrk gS rFkk f'k{kd ä 

d¨ viuh d{kkv¨a esa u;h dk;Zi)fr;ka vktekus gsrq Ásfjr djrk gSA ,d fo|ky; usrk d¢ :i esa vki Á¨Rlkgu Ánku djus rFkk mud¢ ,d lkFk 

dk;Z djus gsrq volj mRié djds vius f'k{kd ä dh lgk;rk djus dh fLFkfr esa gSaA 

 

7 lkjka'k 

laÒo gS fd f'k{kk esa gky esa gq, ifjorZu¨a d¢ dkj.k Òkjrh; fo|ky; izeq[kksa ij v©j vf/kd ftEesnkfj;ka vk xÃ g ä, ysfdu mu ifjorZu¨a us vkid¨ 

vius fo|ky; esa ,d okLrfod ifjorZu ykus rFkk fo|kÆFk; ä d¢ vf/kxe ifj.kke ä ij viuk ÁÒko Mkyus dk ,d volj Òh Ánku fd;k gSA  

vki ,d ifjorZu'khy is'ks esa gSa rFkk vkils ,sls xq.k ä ,oa {kerkvksa dk Án'kZu djus d¢ fy, dgk tk jgk gS t¨ fd vkid¢ fo|ky; esa ifjorZu 

ykrs gSaA TESS-India fo|ky; usr`Ro v¨Ãvkj vkid¨ bl pqu©rh dk lkeuk djus esa lgk;rk dj ldrs gSa, fo'ks"k r©j ij vkid¢ fo|ky; esa 

f'k{kd ä d¨ fÒé rjhd¢ ls dk;Z djus rFkk u;h dk;Zi)fr; ä d¨ viukus gsrq lger djus esa lgk;rk dj ldrs gSa, t¨ fd ,ulh,Q 2005 rFkk 

,ulh,QVhÃ 2009 esa jk"Vªh; uhfr }kjk funsZf'kr gSaA 

;g bdkÃ vkid¢ ,d lfØ; f'k{kkFkÊ g¨us rFkk vkid¢ Kku ,oa ;¨X;rkv ä esa fjärkv ä dh iwÆr djus d¢ fy, lek/kku-vk/kkfjr dk;Zi)fr dk 

fuekZ.k djus ij d¢fUær gSA bdkÃ esa dk;Z djus d¢ n©jku vkius TESS-India fo|ky; usr`Ro v¨Ãvkj dk mi;ksx djrs gq, ,d vf/kxe 

;¨tuk cukÃA vkid¨ bl ;¨tuk d¢ vuqlkj, viuh Lo;a dh Áxfr dh ekWuhVfjax djrs gq, o lh[krs gq, rFkk mi;qä g¨us ij vius lgdÆe; ä 

d¢ lkFk lk>k djrs gq, dk;Z djuk pkfg,A 

lalk/ku 

lalk/ku 1: TESS-India lalk/ku dk lkjka'k 

fo|ky; usr`Ro v¨Ãvkj (vkid¢ fy,) 

blesa fo|ky; izeq[kksa (eq[;k/;kid, Á/kkuk/;kid, lgk;d v/;kid, rFkk bu Òwfedkv¨a dh vkdka{kk djus okys y¨x) d¢ fy, 20 v¨Ãvkj 

fMtkbu fd, x, gSaA ;s lHkh v¨Ãvkj, fo|ky; usrkv¨a dk mudh fÒé Òwfedkv ä esa leFkZu djrs gSa, ftlesa os ÁfØ;k,a ,oa Á.kkfy;ka 'kkfey gSa 

t¨fd ,d fo|ky; esa ifjorZu ykus o lq/kkj djus gsrq vfuok;Z gSaA bUgsa, v/;;u ,oa f'k{k.k esa okLrfod ifjorZu ykus d¢ fy, usrkv¨a d¨ l{ke 

cukus esa leFkZu djus gsrq rFkk fo|ky;¨a d¨ ,d ÁÒkoh o lg;¨xkRed rjhd¢ ls vf/kxe Ánku djus esa v©j vf/kd /;ku d¢fUær djus d¢ fy, 

Òh ifjdfYir fd;k x;k gSA ;s lalk/ku 3 esa lwphc) gSaA 

Áeq[k lalk/ku 

TESS- India ds v¨Ãvkj nl eq[; lalk/ku ä d¢ ,d lsV }kjk leÆFkr gSA ;s eq[; lalk/ku, t¨ lÒh fo"k; ä v©j Lrj¨a ij ykxw g¨rs gSa, vki 

v©j vkid¢ f'k{kd ä d¨ TESS-India v¨Ãvkj dh v/;kiu dh Áeq[k ifjikfV; ä ij vkxs dk O;kogkfjd ekxZn'kZu Ánku djrs gSaA buesa Nk= ä 

d¨ laxfBr djus d¢ rjhd¢, lh[kus dh xfrfof/k;k¡ rFkk f'k{kd-Nk= v©j Nk=-Nk= varÆØ;k,a 'kkfey gSaA ;s eq[; lalk/ku mi;qärk d¢ vuqlkj 

(lalk/ku d¢ :i esa) v¨Ãvkj esa laxfBr gSa, rFkk lkFk gh f'k{kd-Áf'k{kd (VhplZ-,twd¢VlZ) vFkok fo|ky; usrkv ä d¢ fy, Áf'k{k.k ,oa vU; 

lanÒ¨± esa Á;¨x djus gsrq iF̀kd nLrkost ä d¢ :i esa Òh miyC/k gSaA 
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v‚fM;¨-fotqvy lkexzh 

blesa ohfM;¨ fDyIl dk Òh ,d lsV gS, t¨ fd eq[; lalk/ku ä ds izdj.kksa Fkhe ä ls esy [kkrs gSa, rFkk eq[; lgÒkfxrkiw.kZ d{kk rduhd ä d¨ oÆ.kr 

djrk gSA ;s ohfM;¨ fDyIl, fÒé Ádkj dh Òkjrh; d{kkv¨a esa f'k{kd ä ,oa fo|kÆFk;¨a }kjk lgÒkfxrkiw.kZ vH;kl ä dk Á;¨x n'kkZrh gSa, rFkk blesa 

,d O;k[;k Òh 'kkfey gS t¨ fd n'kZd d¨ fof'k"V dk;Zokgh ,oa O;ogkj ij fo'ks"k /;ku esa ekxZn'kZu djrh gSA ohfM;¨ fDyIl d¨ Çgnh d{kkv ä 

esa fQYek;k x;k gS, rFkk v‚fM;¨ d¨ fÒé jkT;¨a d¢ fy, vuqfnr fd;k x;k gSA bu ohfM;¨ fDyIl d¢ Çyd d¨ v¨Ãvkj esa mi;qä lFkku ä ij 

Mkyk x;k gS, ftls fd ,d ohfM;¨ vkÃd‚u, , }kjk fpfàr fd;k x;k gS, rFkk mi;¨xdrkZv ä d¢ fy, v‚uykbu miyC/k gSaA 

mi;¨xdrkZv ä d¢ fy, ;g laÒo gS fd os ohfM;¨ fDyIl d¨ Mkmuy¨M djd¢ VScysV, PCs, DVDs rFkk SD dkMZ d¢ }kjk e¨ckby Q¨u ij 

Á;¨x dj ld¢aA 

f'k{kd fodkl v¨Ãvkj (vkid¢ f'k{kd ä d¢ fy,) 

pkj fo"k; {ks=¨a esa 60 ÁkFkfed v¨Ãvkj gSa: Òk"kk o lkfgR;, ÁkFkfed vaxzst+h, ÁkFkfed xf.kr ,oa ÁkFkfed foKku ¼izkjfEHkdk½, ÁR;sd esa 15A ;s 

v¨Ãvkj f'k{kd&izf’k{kdksa d¢ fy, gSa v©j ;s f'k{kd ä d¨ O;kogkfjd fopkj Ánku djrs gSa ftudk bLrseky os viuh d{kkv ä esa dj ldrs gSaA 
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lalk/ku 2: usr`Ro {kerkvksa dk v‚fMV 

Table R2.1 Leadership competencies audit (adapted from MacBeath and Myers, 1999). 
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ä v
©j

 

l
e
L
;
kv
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lalk/ku 3: fo|ky; usr`Ro v/;;u ifj.kke 

rkfydk R3.1 TESS bafM;k fo|ky; usr`Ro v¨Ãvkj d¢ v/;;u ifj.kkeA 
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ä d

¨ 
i
g
p
ku
u
kA
 

 
v
ki
d
¢ f
o
|
ky

;
 e
sa f
u
;
¨t

u
 v

©j
 i
fj
o
r
Zu
 d

k 
u
sr̀
Ro

 d
j
u
s d

¢ f
y
,
 v

ko
'
;
d

 d
n
e
 m

B
ku
kA
 

 
'
kS{
kf
.
kd

 u
sr̀
Ro

 d
¢ –
f"
V
d
¨.
k
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ä d

¢ l
kF
k 
Á
Ò
ko
h 
l
ac
a/k
 c
u
ku
kA
 

 
v
U;

 f
o
|
ky

;
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lalk/ku 4: vkidh vf/kxe ;¨tuk 

rkfydk R4.1 vf/kxe ;¨tuk VsEiysVA 

vxys vdknfed o"kZ d¢ fy, ÁkFkfedrk,a ,oa Áfrc)rk,a (ftlesa 'kkfey gS – ikB~;Øe, ,slh igysa ftuesa vki 'kkfey gSa rFkk iw.kZ fd, tkus 

okys dk;Z, tSls fd fo|ky; dh vkRe-leh{kk vFkok ,d fo|ky; fodkl ;kstuk  (SDP) fy[kuk) 

 

 

 

 

 

vxys rhu eghu ä esa v/;;u djus d¢ fy, v¨Ãvkj 

1. 

2. 

3. 

 

vxys o"kZ d¢ vUnj v/;;u djus d¢ fy, v¨Ãvkj 

1. 

2. 

3. 

4. 

5. 

 

v/;;u djus rFkk lh[kus d¢ fy, eSa dSls le; fudkywaxk? 
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esjh ;¨tuk esa D;k ck/kk,a vk ldrh gSa? 

 

 

 

 

 

eSa viuh ;¨tuk d¨ fcxkM+ fn;s tkus ls dSls cpkÅaxk? 

 

 

 

 

 

eSa vius Lo;a d¢ fy, bdkb; ä d¨ dSls ,Dlsl d:axk? 

 

 

 

 

 

 

eSa vius lh[kus esa lgk;rk djus o mls esjs lanÒZ ij ykxw djus gsrq ,d v/;;u lk>snkj vFkok ijke'kZnkrk <wa<+us d¢ fy, D;k O;oLFkk d:axk? 

eSa fdrus fu;fer r©j ij muls ckr d:axk? 

 

 

 

 

 

eSa vius lh[kus dk ewY;kadu fdl Ádkj d:¡xk? 
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